ANNUAL
REPORT

2015/16







PSCBC

PUBLIC SERVICE CO-ORDINATING BARGAINING COUNCIL

ANNUAL REPORT 2015/16

A Bargaining Council positioned to advance and influence change in the labour market environment.

Promoting sound labour relations through collective bargaining and dispute management, locally and
internationally.

Integrity
Efficiency
Accountability
Good governance

Equity

Public Service Bargaining Centre, 260 Basden Ave, Lyttelton, Centurion, Pretoria, 0176
P.O. Box 3123, Lyttelton South, 0176
Tel: (012) 644-8100 « Fax: 086 619 7884
E-mail: info@pscbc.org.za « Website: http://www.pscbc.org.za

Kl




PSCBC

PUBLIC SERVICE CO-ORDINATING BARGAINING COUNCIL

ANNUAL REPORT 2015/16

Table of Contents

Foreword: Vice - Chairpersons Page 4
Message: Accounting Officer Page 5
Legislative Mandate Page 7
Governance Structure Page 9
Programme 1: Collective Bargaining Page 14
Programme 2: Dispute Resolution Management Page 27
Programme 3: Financial Services & Human Resources Page 42
Programme 4: Management Page 57

Report on 17th World Congress Page 70




PSCBC

PUBLIC SERVICE CO-ORDINATING BARGAINING COUNCIL

ANNUAL REPORT 2015/16

1. Foreword: Vice-Chairpersons

We have great pleasure in presenting to you the
PSCBC Annual Report for the financial period 1
April 2015 — 31 March 2016. It is with a sense
of pride that we testify that this report details yet
another year of further significant successes
for the Public Service Co-ordinating Bargaining
Council (PSCBC).

In May 2015, following 8 months of demanding
negotiations, parties assisted each other in
arriving at several amicable conclusions which
resulted in 8 Collective Agreements being signed.

Thereafter, parties participated in a debriefing
exercise to critically, scrutinize and analyse the
negotiations process and identify the pitfalls and
recourses to them. Committees arising out of the
aforementioned Collective Agreements continue
to work tirelessly in giving effect to the intentions
detailed within the Resolutions. Of significant
note was the admirable manner in which
negotiators conducted themselves throughout
the negotiations process, and we look forward
to continue the camaraderie and goodwill during
the next round of negotiations.

The 17th ILERA World Congress was another
highlight in the PSCBC Calendar for 2015. The
PSCBC played a pivotal role in the Congress
and took a formidable delegation to participate in
the various sessions.

This Congress vigorously debated the
developments and implications of innovative
labour and employment relations, labour law and
social security, social protection, and the decent
work agenda within the theme “The Changing
World of Work: Implications for Labour and
Employment Relations and Social Protection.”

The Congress was a resounding success and
the PSCBC felt indeed privileged to support
this joint collaboration of the Industrial Relations
Association of South Africa (IRASA) and the
International Labour and Employment Relations
Association (ILERA) as also being the first time
that this event was hosted in Africa. In Cape
Town, the most Southern tip of Africa.

The event also culminated under the leadership
of the first black President of ILERA, Professor
Evance Kalula. As the PSCBC we would like to
also congratulate him on this achievement. Our
own General Secretary, acted as Chairperson of
the Local Organising Committee and we want
to commend him on his leadership shown in the
success of this event. He now also represents the
PSCBC, South Africa and Africa on the EXCO of
ILERA Internationally.

The achievement of a 19th clean audit report
yet again alludes to the competence and
tenacity of PSCBC’s management and corporate
governance structure in the face of trying
economic forecasts.

This report will further detail the vastness and
quality of the operations within the PSCBC and
how they find themselves placed in terms of the
strategic objectives of the organization. A further
area of comment, must be the investment Council
made in empowering members of Council
through ILO and other training programs.

We are humbled and extremely proud to be
leading a Council which in its daily operations
makes great strides in upholding its vision,
mission and values.

To this end special commendation goes out to
the Council members, the General Secretary
and the staff of the PSCBC for their dedication
to the various projects and initiatives that were
undertaken during the period under review.
Allow us also to thank the family members of
these individuals, who at times had to spend
alone hours at home, while we were tasked with
delivering on the strategies of Council.

Mpfariseni Phophi
Vice Chair- Employer

Mathews Sebiloane
Vice Chair- Labour
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2. Message: Accounting Officer

It is my privilege to present to you the annual
report of the Public Service Coordinating
Bargaining Council (PSCBC).

This year we celebrate the 20th Anniversary of
the signing of the Constitution of the Republic
of South Africa. In celebrating this, Council has
adopted for this annual report the theme of, “The
Constitution, 20 years of advancing supreme
justice”.

The Constitution

The Constitution is the supreme Law of our
Country. It provides the legal foundation for the
existence of the Republic, sets out the rights and
duties of its citizens, and defines the structure of
the Government.

Our former President Nelson Mandela signed the
Constitution into Law in Sharpeville, Vereeniging,
on 10 December 1996.The road leading to this
started on the 4th and 5th March 1993, when
the negotiations-planning conference was held
at the World Trade Centre in Kempton Park.
Twenty-Six Parties and Organisations attended
the session.

South Africa’s first democratic election took place
on 27 April 1994.

In June 1994, the Constitutional Committee was
established, a multiparty negotiating body led by
the current, Deputy President Cyril Ramaphosa
(The then ANC Secretary General and Chief
Negotiator) and Roelf Meyer (The former Minister
of Constitutional Affairs), tasked to finalise the
Constitution.

The South African Constitution is said to be one
of the most progressive Constitutions in the world
and enjoys high acclaim internationally.

We further acknowledge and recognise the
importance the Constitution plays, through

enabling Legislation, ensuring that institutions
like the PSCBC came into existence and remain
in existence as to defend the rights of the Working
Class on issues of Collective Bargaining and

Dispute Resolution.
Performance of the Council

Council in the reporting period achieved
substantially on a strategic and operational
level. The report will amongst others refer to the
following;

Council entered into and signed the following
Agreements in the reporting period;

Resolution 2 of 2015: Agreement on salary
adjustments and improvements on conditions
of service in the Public Service for the period
2015/16 — 2017/18 amended by Resolution 8
of 2015;

Resolution 3 of 2015: Agreement on the review
of the Government Employees Medical Scheme
(GEMS);

Resolution 4 of 2015: Agreement on the Review
of Annexure A of PSCBC Resolution 1 of 2017
(Danger Allowance);

Resolution 5 of 2015: Agreement on the new
Danger Dispensation;

Resolution 6 of 2015: Agreement on the Review
of the Post Retirement;

Resolution 7 of 2015: framework Agreement for
the Establishment of a Government Employees
Housing Scheme (GEHS).

Resolution 1 of 2016: Agreement on the
Amendment of PSCBC Resolution 9 of 1998:
Designation of the health Sector for Establishment
of a Bargaining Council.

These Agreements were workshopped in all of
the Provinces and with National Departments as
to facilitate implementation and to act proactively
to prevent Disputes.

Council also undertook a training initiative in
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collaboration with the International Labour
Organization (ILO) focusing on training in
“Negotiation Skills for the World of Work”.

The report will emphasise the state of Dispute
Management within the PSCBC, focusing
on the importance of establishing a process
of efficient and effective Dispute Resolution,
prevention mechanisms and the enforcement of
Collective Agreements, rather than the attempt at
interpretation and application of these Disputes.

The Dispute Resolution rules were also amended
in line with the new amendments to the Labour
Relations Act 66 of 1995 as amended, these rules
are pending adoption by the PSCBC structures.

Included in the report is also a summary of
the status of Dispute Management in Sectoral
Councils.

PSCBC recorded a net surplus of R6, 211, 738
for the 2015/2016 financial year. Council in the
reporting period also approved a capital bond
settlement amount of R1 507 179 million being
made towards the Standard Bank bond facility
and therefore settling the bond facility within a 3
year period from the initial 10 year period.

During the year under review Council adopted
a new Organisational Structure with a view of
enabling Council to function at an optimal level, to
meet its current and future needs, and further to
mitigate against identified significant risk areas.

In the process of adopting an Organisational
Structure, Council approved the implementation
and filling of posts in a phased approach so as to
allow for a specified budgetary forecast on total
Human Resources (HR) expenditure against
income. During the year under review 5 (five)
current, funded and vacant posts were filled and
9 (nine) newly created and recommended posts
were also filled.

Management Services reflects on the
effectiveness of the Website, the use of Social
Media and the promotion of the Council’s Brand.
The report will also capture the various events/
projects, development of strategic partnerships
and our commitment towards Corporate Social
Responsibility during the reporting period.

Management Services also committed to provide
administrative support to the ILERA2015 World
Congress, the Report includes a detailed account
of the Congress. In the reporting period ahead,
Council will reassess its Vision, Mission, Values
and Strategic Objectives. This review coincides
with the 20th anniversary of Council in 2017.

Council will therefore be undergoing a holistic
assessment as to assess the importance
the PSCBC has played in democratizing the
workplace towards economic development,
social justice and achieving labour peace.

Frikkie De Bruin
General Secretary




3. Legislative Mandate:

The Public Service Co-ordinating Bargaining
Council (PSCBC) (the Council), whose
Constitution was registered on the 13 October
1997, was established in terms of Section 35 of
the Labour Relations Act, No. 66 of 1995 (LRA)
as amended. The Constitution was periodically
reviewed and amended to accommodate the
needs of Council.

In performing its functions, the Council has a
legislative mandate as per Section 37 of the LRA
to deal with matters that:

(a) are regulated by uniform rules, norms and
standards that apply across the Public
Service;

(b) apply to terms and conditions that apply to
two or more Sectors; and

(c) are assigned to the State as Employer in
respect of the Public Service and that are
not assigned to the State as Employer in
any other Sector.

In establishing the Council, the LRA sought to
provide a platform for the State as the Employer,
and the Public Service Unions as Social Partners
to engage constructively over matters of Mutual
Interest.

The Constitution, lists the following objectives for
the Council:

The objectives of the Council, within its registered
scope, are to—

(@) generally enhance labour peace in the
Public Service;

(b) promote a sound relationship between the
Employer and its Employees;

(c) interms of the Act and its constitution,
negotiate and bargain collectively to reach

PSCBC

PUBLIC SERVICE CO-ORDINATING BARGAINING COUNCIL

ANNUAL REPORT 2015/16

agreement on matters of mutual interest to
the Employer and Employees represented
by admitted Trade Unions in the Council,

(d) provide mechanisms for the prevention
and resolution of Disputes between—

(i) the Employer and Trade Unions
admitted to the Council;

(i) the Employer and Trade Unions not
admitted to the Council; and

(iii) the Employer and Employees, where
the Employer has the requisite
authority to resolve such Disputes;

(e) conclude, supervise and enforce
Collective Agreements;

(f)  comply with its powers and duties in terms
of the Act and its constitution;

(g) consider and deal with such other matters
as may affect the interests of the Parties
to the Council, and

(h) promote effective communication and
co-ordination between the Council and
sectors designated in terms of clause
21.3. of its Constitution.

The powers and duties of the Council are to:

(a) negotiate and conclude Collective
Agreements in respect of matters
regulated by Section 36(2) of the Act,
which may include negotiating minimum
standards on such matters;

(b) supervise and enforce Collective
Agreements concluded in the Council;

(c) prevent and resolve Labour Disputes;

(d) resolve Disputes between the Parties to
the Council in terms of the Act and the
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(e)

(f)

(9

(h)

(i)

)

(k)

(1)

Dispute Resolution Procedures of the
Council;

resolve the Disputes of Parties who are
not Parties to the Council, but who fall
within the registered scope of the Council,
in terms of Section 51(3) of the Act and
the Dispute Resolution Procedures of the
Council;

establish and administer a fund to be
utilised for resolving Disputes, Collective
Bargaining and general administration of
the Council and the Sectoral Councils;

develop proposals for submission to
NEDLAC or any other appropriate forum
on policy and legislation that may affect
Labour Relations in the Public Service;
Clause 5 of the Councils Constitution;

determine by Collective Agreement those
matters which may not be an issue in
dispute for strike or a lock-out;

designate Sectors, vary their scope,
amalgamate or disestablish Sectoral
Councils in the Public Service;

co-ordinate, among the Sectoral Councils,
and between such Councils and the
Council, the functions and operations of
such Councils, including those related to
Collective Bargaining and Administration;

(m)

determine, in consultation with Sectoral

Councils, appropriate standards of

financial control and service that such

Councils must maintain; (n)

provide operational services to Sectoral

Councils, if they contribute to efficiency (0)
or administrative convenience, and are
appropriate for the sharing of skills,

expertise or resources, including the

following:

(i) providing policy and guidelines
regarding the appointment, training

and payment of Panelists;

(ii) management and maintenance of
Case Management Systems and
Policy;

(i) training of Users and Parties
regarding the dispute resolution
framework in the Public Service;

(iv) provision to the Public, the Parties

and the Sectoral Councils of

information services relevant to the
functions of the Council;

(v) providing accommodation to Sectoral
Councils, except for the ELRC;

formulation and maintenance of
Human Resource Policy and systems
for the Council and Sectoral Councils,
and training of their staff;

(vi)

(vii) collection of uniform Levies from
Employees and the Employer, and
proportional disbursement of such
Levies to Sectoral Councils; and

(viii) the determination of uniform Levies
by the Council and the effective date
thereof.

where a Sectoral Council becomes
dysfunctional in the view of the Council,
and in consultation with such Council,
provide such assistance and fulfil such
functions as are required;

raise, borrow, lend, levy and invest funds;
and

exercise any other power or duty that may
be necessary or desirable to achieve the
objectives of the Council.
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4. Governance Structure:

The Constitution, Clause 13.2. provides for the election/appointment of a Chairperson and Vice-
Chairpersons of Council who serve for a 24 month term.

Mr Mpfariseni Erasmus Phophi
(Vice-Chairperson-Employer)

Mr Mathews Mhlupheki Sebiloane
(Vice Chairperson -Labour)

The PSCBC Constitution, Clause 14.1 provides for the appointment of a General Secretary by the
Council:

Mr Frederik Johannes De Bruin
(General Secretary)
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5. Executive Committee (EXCO)

The Constitution, Clause 19.1 provides for the appointment of the EXCO. The EXCO is responsible for
the day to day management of the Council. The following members served on the Executive Committee
for the reporting period (4 Labour Representatives, 4 Labour alternatives, 4 Employer Representatives
and 4 Employer Alternatives):

LABOUR
K Sodidi D Mavuso L Gilbert M Galorale
Democratic Nursing National Education, Health Public Servants South African Democratic
Organisation of South and Allied Workers’ Union Association of South Africa Teachers Union (SADTU)
Africa (DENOSA) (NEHAWU) (PSA)
LABOUR
H Hendriks A Makape T Sematle D Madiba

01/04/15-31/12/15 National Education, Health South African Democratic South African Medical
and Allied Workers’ Union  Teachers Union (SADTU) Association (SAMA)
(NEHAWU)

B Manuel

01/01/16-31/03/16

National Professional
Teachers’ Organisation of
South Africa (NAPTOSA)
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EMPLOYER
W Kutumela R Adams C Skosana M Ntshikila
Department of Basic Department of Department of Labour Department for Public
Education (DBE) Justice(DOJ) (DOL) Service & Administration
(DPSA)
EMPLOYER
J Slater M Mntuyedwa T Siko J Griesel

Department of Higher Department of Health Department for Public South African Police
Education & Training (DOH) Service & Administration Service (SAPS)

(DHET) (DPSA)
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Financial Committee (FINCOM)

The FINCOM is a sub-committee of the EXCO of the Council. It will make recommendations to the
EXCO on financial matters. The following members served on the FINCOM for the reporting period (4
Labour Representatives and 4 Employer Representatives):

LABOUR
M Sebiloane T Sonyathi C Marule
Vice Chairperson- Democratic Nursing National Education, Health
Labour Organisation of South & Allied Workers Union
Africa (DENOSA) (NEHAWU)
T Ngwenya L Motshwane
Police & Prisons Civil South African Democratic

Rights Union (POPCRU) Teachers’ Union (SADTU)
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EMPLOYER
M Phophi H Brynard L Reutener F Van Vuuren
Vice Chairperson- Department for Public Department for Public Department for Public
Employer Service & Administration ~ Service & Administration  Service & Administration

(DPSA) (DPSA) (DPSA)




6. PERFORMANCE REPORTS




The Collective Bargaining Unit (CBU) is a
core component of the PSCBC which is key
in ensuring that Council achieves its Strategic
Objectives. It offers support to the Council and
its various structures — Executive Committee
(EXCO), Task Teams/Committees, and
Provincial Chambers - to create an effective
forum for Collective Bargaining processes to
unfold. All support, administrative, research, and
coordination processes for Collective Bargaining
are managed by the CBU.

One of the functions and powers of Council is to
negotiate and conclude Collective Agreements in
respect of matters regulated by Section 36(2) of
the Act, which may include negotiating minimum
standards on such matters.

EXCO needs to, amongst others, exercise and
perform the powers, functions and duties of the
Council relating to the supervision and control of
the day-to-day management and administration
of the Council.

The Council may from time to time establish
Committees in terms of Section 55 of the Act
subject to such conditions as it may determine,
and may delegate any of its functions to any
such Committee.

The key Strategic Objectives for Collective
Bargaining as a core function of the Council for
the reporting period were:

(i) To review structures and
strengthening processes of Collective
Bargaining in the Public Service as to
ensure improved delivery of services.
In fulfilling its main Strategic
Objective, Council established Task
Teams/Committees to research
and come up with findings and
recommendations in terms of the
research conducted;

(i) To monitor, evaluate and ensure
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compliance with Collective
Agreements;

(iii) To develop and implement a research
strategy within the Organisation.

The CBU is also responsible for amongst
others, the implementation of the provisions of
the PSCBC Constitution, relevant sections of
the Procedure Manual, and the provisions as
contained in Council Resolutions.

The period under review is characterized by
several important accomplishments for the
CBU. The PSCBC Strategic Planning Session
held in August 2014 set the tone for Negotiation
Support Services (NSS) to make every effort
to strengthen its various support functions with
a view to better serve the Council, Provincial
Chambers, Committees, Task Teams and the
public at large.

During the period under review the CBU was
fortunate to have appointed 4 additional staff
members filling the critical posts of Senior Officer:
Research and Officer: Provincial Chambers.
Also appointed was a Senior Administrator &
Administrator. The aforementioned appointments
allowed the Unit to fulfil Council’s mandate with
renewed vigour and focus.

The following report highlights the work done by
the CBU for the period under review.

The Council must meet once every month, unless
it decides otherwise. One such meeting must be
the Annual General Meeting.
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Figure 1 below illustrates the number of meetings held during the period under review:

Figure 1: Exco & Council Meetings

Total Number of Meetings held for the 5 14
period (01/04/2015 - 31/03/2016)
Council 8
Exco 6

0 5 10 15 20

MW Special Meetings Normal Meetings

The negotiations process commenced in September 2014 with Labour tabling their demands.
Parties agreed on a pre-negotiations process to resolve technical issues before the actual process of
negotiations commenced.

In March 2015 the Employer declared a dispute, and the matter was referred to conciliation. Mediators
were appointed to deal with the impasse. The conciliation process commenced in April 2015 and was
concluded in May 2015 with parties signing 7 Collective Agreements.
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After the finalization of the Council’'s Negotiations process in May 2015, parties took a decision to
conduct a debriefing exercise, where parties would be able to analyse, evaluate and identify the
following:

¢ Things that went well in the Conciliation Process

e Things which did not go well and
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e What needs to change

Independent Facilitators (Mr. Kaiser Thibedi & Ms. Tersia Stroh) were appointed to facilitate the process.

A two day session was held with parties from 20 to 21 January 2016. Parties had an opportunity to
conduct a self-evaluation as well as evaluation of the other side (Labour/Employer). The process will
continue in the next Financial Year to allow parties to come up with recommendations.

Parties remain committed to the process.
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2015/2016 Resolutions

The following 8 Resolutions were concluded
during the year under review:

Agreement on salary adjustments and
improvements on conditions of service in
the Public Service for the period 2015/16 —
2017/18

The Parties to Council agreed to a multi-year
Agreement for the period 2015/16 - 2017/18 on
the following terms:

The salary adjustment for the period 1 April 2015
to 31 March 2016, effective from 1 April 2015, will
be 7% (based on the average projected CPI of
4.8% plus 2.2%). The salary adjustment, for the
period 1 April 2016 to 31 March 2017, effective
from 1 April 2016, will be based on the average
projected CPI plus 1%. The salary adjustment
for the period 1 April 2017 to 31 March 2018,
effective from 1 April 2017, will be based on the
average projected CPI plus 1%.

Other benefits and Conditions of Service
that are part of the agreement include; family
responsibility leave, paternity leave, medical
assistance, payment of 13" cheque/ service
bonus, recognition of prior learning(RPL) and a
bursary scheme.

Framework agreement for the establishment
of a Government Employees Housing
Scheme (GEHS)

The objective of this Agreement is to; introduce
a Government Employees Housing Scheme
(GEHS) to support, educate and advise
Employees on housing options and opportunities,
enhance Employees’ access to affordable
housing, promote home ownership and facilitate
asset security among Employees, assist

Employees to access affordable housing loans

and finance, assist employees to rent houses
with a view to buy and own homes and provide
transitional arrangements towards the GEHS.
The amount of the Housing Allowance paid to
eligible employees shall increase from R 900 to
R 1,200 per month. Employees who are eligible
to receive the Housing Allowance but do not
own a house shall continue to receive R900 per
month. The difference between the total Housing
Allowance and the R900 shall be diverted into
and accumulated in an individual-linked savings
facility.

Agreement on the review of annexure “A”
of PSCBC Resolution 1 of 2007: Danger
Allowance

The purpose of this Agreement is to; review
the provisions contained within the Danger
Allowance. Annexure A of this Agreement
replaces Annexure A of PSCBC Resolution 1 of
2007 which reflects the Occupational categories
which will be eligible for the payment of a danger
allowance.

Agreement on the Review of the Government
Employees Medical Scheme (GEMS)

The Parties agree on the following; the parties
will jointly conduct a comprehensive review on
the efficacy of the operating model of the GEMS,
the Parties will also review whether the objectives
for which GEMS was set up are being fulfilled.

Agreement on the New Danger Dispensation

Parties agree that the Employer shall undertake a
comprehensive review of the danger dispensation
applicable to the Public Service and the modality
for the payment of danger allowance and such
shall be tabled at the PSCBC for negotiations.
The sectors will identify and agree on new
Categories that may be included under the new
Danger Dispensation. The process must be
finalised within six (6) months from the date of
signature of the Agreement.




Agreement on the Review of the Post
Retirement

The parties agree that; the employer undertakes
to investigate the feasibility of extending the
post-retirement medical subsidy, to more than
one dependant as is currently the case, the
employer further undertakes to investigate the
feasibility of extending the Housing Allowance
to cover retired Employees, the parties agree
that the process outlined in clause 3.1 and 3.2 of
the Agreement, will be placed on the agenda for
discussion at the Public Service Co-ordinating
Bargaining Council and the process for review
must be finalised within 18 months from the date
of signature of this Agreement.

Agreement on the amendment of PSCBC
Resolution 9 of 1998: Designation of

the Health Sector for Establishment of a
Bargaining Council

The purpose of this agreement is to amend
clause 4 (c) of PSCBC Resolution 9 of 1998 in
amending and adding of occupational definitions
to schedule 1 of PSCBC Resolution.

Workshops on Implementation of 2015
Resolutions

Council successfully held workshops on
implementation of the resolutions on salaries and
conditions of service for 2015-2018 immediately
after the Agreements were signed.

Task Teams

Task Teams were established in terms of clause
18 of the PSCBC Constitution to assist and
provide support to the Collective Bargaining
process. In this regard, Task Teams provides for
a more informed and constructive engagementin
dealing with complex and often highly technical
tasks facing Council.

Some of the Task Teams were created to
implement aspects of collective agreements of
Council while others carry out specific tasks of
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Council.

The following Task Teams / Technical
Working Committees were established
during the reporting period:

GEHS Consultative Committee was established
by Resolution 7 of 2015 with the aim of giving
effect to clause 4.4.4 of the agreement.

The Committee at its first meeting agreed to the
terms of reference which were subsequently
adopted by Council.

The mandate of the committee is as follows:
e  GEHS Administration arrangements
¢  GEHS Governance architecture

¢ Information exchange in relation to the
GEHS

The Committee reports to the PSCBC on the
progress of its work at every meeting of Council.

The Committee shall cease to exist once the
GEHS entity is established and operational.

The Disciplinary Code Task Team was established
by Council to deal with the amendments to the
Disciplinary Code and Procedure for the Public
Service.

It is expected that the Task Team will finalise its
work in the next financial year.

GEMS Task Team was established in terms of
Resolution 3 of 2015: Agreement on Review of
Government Medical Scheme.
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In the Agreement, Parties agreed to jointly
conduct a comprehensive review of the efficacy
of the operating model of the GEMS and review
on whether the objectives for which GEMS was
set up are being fulfilled. They agreed to place
the aforesaid on the agenda of the PSCBC and to
finalise the review in 12 months after the signing
of the Agreement.

Capacity Building for parties to Council:

Council identified the need for capacity building
for its Negotiators as per the Birchwood and
Public Service Summit Collective Agreements.

The following Capacity building programmes
were identified:

e |LO- Negotiations Skills for the World of
Work

e |ILO- Building effective Labour Dispute
prevention and resolution systems

o Dispute Resolution Practitioners Training
(CCMA Commissioners)

e  Mediation Training (CCMA)

Council commenced with the Negotiation
Skills course during the reporting period. The
remaining aforementioned Training Programmes
will commence in the next financial year.

Negotiations Skills for the World of Work
programme/course: ILO Training — Turin

The ILO presents various training programs
amongst other a course in Negotiations Skills.

The International Training Centre of the ILO (ITC/
ILO) courses on Negotiation Skills provides those
involved in negotiations a first-hand knowledge
and practice of negotiation skills techniques. The
aim of the course was to develop participants
capabilities to improve their Negotiations Skills
and therefore to reach satisfactory outcomes in
negotiations.

The objective of the Course was to develop
participants’ knowledge and understanding
of consensus-building approaches to conflict
management and dispute resolution.

Emphasis was placed on how to move from a
traditional style of adversarial negotiating to a
negotiation style that allows mutual gains and
strengthened relationships among parties.

The duration of the course was five (5) days and
classes commencing daily at 9:00 and ended at
17:00.

Over 30 participants from different countries
around the world attended the course. The
classes were structured in such a way that the
students participated to their maximum ability.

At the end of the Course the following was
acquired:

e  Abetter understanding of:

»  The development of conflict and
disputes

»  The different approaches to conflict
management

»  The range of dispute resolution
processes

»  Modern negotiation theory and best
negotiation practice

»  The negotiation process and how to
prepare for negotiations

»  The essential skills and behaviors of
effective Negotiators

»  Conducting effective meetings.
The following skills were gained:
»  Negotiating Skills

»  Conflict Management Skills




Pensions Redress Programme

Pensions Redress is the provision of
compensation to Government Employees who
suffered various forms of discrimination by
Government Pension Funds during the Apartheid
era. These Pension Funds were disestablished
and amalgamated into the Government
Employees Pension Fund on 1st May 1996.
Council signed two Agreements: Resolutions 7
and 12 adopted in 1998 and 2002 respectively,
to compensate affected employees.

The discrimination was based on race, gender,
physical criteria, status of employment, and
punitive measures arising from industrial action.
The basis of discrimination varied but they had
in common the same purpose and effect: to
recognize as pensionable only part of the years
of service that employees rendered.

This discrimination amongst others includes
the following; female teachers and other
female employees in the Public Service who
had to resign to give birth and upon return
were admitted to the Temporary Employees
Pension Fund (TEPF), RSA citizens employed
in former Transkei, Bophuthatswana, Venda,
and Ciskei (the so-called “TBVC States” ) and
Employees admitted to temporary pension
funds due to their medical/physical status.
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Council took a decision in 2009 to implement
the two aforementioned Resolutions. The
programme for implementation was launched by
the former DPSA Minister, Honourable Minister
Baloyi in 2010. Possible beneficiaries were
invited to complete the relevant application forms.
Different forms of media were used inviting former
and current Public Service who were affected to
apply. In 2012 Council concluded and signed
Resolution 3 of 2012 closing the programme on
31 March 2012.

The application forms were submitted via
the PSCBC, which forwarded all the forms to
Government Pensions Administration Agency
(GPAA) for verification purposes. All the forms
that GPAA declared as non-qualifying were
handed over to independent service provider
for re-verification. The verification process was
completed in March 2016.

The current status is that Council has established
a Task Team of five (5) Representatives each
from Labour and Employer to consider and draft
a close out Collective Agreement.

The Collective Agreement will be based on
the qualifying categories once the final costing
process is concluded. Pensions benefits for
applicants who have already exited the service
would be recalculated and the members will be
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duly compensated. Additional years of service
will be recognised for those employees who are
still in service.

It is envisaged that the programme will be
finalised in the ensuing financial year.

PROVINCIAL CO-ORDINATING CHAMBERS
OF THE PSCBC

The Provincial Co-ordinating Chambers of the
PSCBC were established during April-June
2004 in all nine Provinces in terms of Resolution

Figure: A

9/2003 as amended by Resolution 2 of 2005,
which provides guidelines on the functioning of
the Provincial Chambers.

The PSCBC provides Secretariat Services
to all Provinces except the Free State and
Limpopo, which are serviced by the Employer
representative in the respective Provinces.

The figure below illustrates the Management
Committee responsible for co-ordination of
Chambers at Provincial levels.

Province Management Committee Members

Chairperson: Maki Daku (Labour)

Vice-Chairperson: S Masekela (Employer)

Gauteng
Vice- Chairperson: (Labour)
Acting Secretariat: R Msiza (PSCBC)
Chairperson: M Mayinganya
Vice-Chairperson: W Gaelisiwe (Employer)
North West

Vice- Chairperson: vacant (Labour)

Acting Secretariat: R Msiza (PSCBC)

Western Cape

Chairperson: D Jacobs
Vice-Chairperson: S Faker (Employer)
Vice- Chairperson: vacant (Labour)

Acting Secretariat: R Msiza (PSCBC)

Eastern Cape

Chairperson: D Jaxa (Employer)
Vice-Chairperson: vacant (Employer)
Vice- Chairperson: T Koya (Labour)
Acting Secretariat: R Msiza (PSCBC)

Northern-Cape

Chairperson: K Motebe
Vice-Chairperson: T Ntsheno (Employer)
Vice- Chairperson: W Koopman (Labour)

Acting Secretariat: R Msiza (PSCBC)
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Province Management Committee Members

Chairperson: A Van Schalkwyk (Labour)

Vice-Chairperson:
Kwazulu-Natal
Vice- Chairperson: C Lekgoathi (Labour)

Acting Secretariat: R Msiza (PSCBC)
Chairperson: S Monareng

Vice-Chairperson: Vacant (Employer)
Mpumalanga
Vice- Chairperson: M Khumalo (Labour).

Acting Secretariat: R Msiza (PSCBC)
Chairperson: M Chilwane

Vice-Chairperson: S Ntwampe (Employer)

Limpopo
Vice- Chairperson: J Marumo (Labour).
Secretary: | Kutama (Seconded by Employer)
Chairperson: A Matiwane (Employer)
Vice-Chairperson: M Sani (Employer)

Free State

Vice- Chairperson: L Strydom (Labour).

Secretary: R Thurston (Seconded by Employer)

The graph below illustrates the number of meetings held at various Provincial Chambers.

Figure 2:

Chamber Meetings
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Provincial Strategic planning workshops

In fulfilling one of the Council strategic objectives,
to enhance and optimize Collective Bargaining
within the PSCBC through the configuration
of Bargaining Structures and processes, the
Secretariat embarked on Strategic Planning
workshops for all the nine co-ordinating Provincial
Chambers to review the value of chambers in
relation to centralized Collective Bargaining.

An independent facilitator (Mr. Patrick Williams)
was appointed to facilitate a two day session in
all the Provinces.

The Government Employees Pension
Fund (GEPF) was also invited to brief the
representatives of the chambers about the
operations within the GEPF. The following issues
were covered on their presentation:

e  Overview of GEPF

e  Operating Model

e Fund Growth

e Financial Position and
e Retirement Reform

The information provided was informative and
it clarified most of the issue that the Chambers
always enquire about with regard to Pensions

Day one of the programme included
presentations by the GEPF and the General
Secretary, clarity-questions and plenary session.
Day two commenced with a reflection on day
one, and proceeded to adopt a draft Resolution
and concluded with representatives completing a
questionnaire prepared by the Secretariat.

The General Secretary’s presentation set the
scene for the deliberations in the Commissions,
which were honest, relatively robust yet genuinely
constructive. The brief of the Commissions were
(a) the value of the chambers within centralised
Collective Bargaining and (b) initiatives to

improve inter-party relationships.
The year ahead

A priority for the next reporting year would be
to conclude on research and give effect to the
provisions as contained in Resolution 1 of 2015 —
Outsourcing & Agentisation in the Public Service.

The CBU is proud to have efficiently and
successfully carried out the core business of the
PSCBC notwithstanding staff limitations and time
constraints.

The new staff complement allows us to welcome
the ensuing financial year geared up with
renewed enthusiasm. This is especially true in
terms of our research component and how it will
bear fruit for the PSCBC at the level of the most
critical African debates and beyond.

The CBU as the core unit is committed to playing
a key role in rocketing the PSCBC to be a player
in the International Arena and in realizing the
ideals of its Vision and Mission.
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The Dispute Resolution Unit is also responsible for the delivery of core support to the Council in
achieving its strategic objectives, which include; the reviewing of dispute resolution procedures, rules
and admin processes, the recruitment of Panellists, monitoring of compliance by Panellist with the
Service Level Agreement, development of dispute prevention program (training), to monitor evaluate
and ensure compliance to collective agreements.

The Dispute Resolution and prevention function is a core delivery mechanism towards attaining labour
peace. The function is regulated by Chapter vii (Section 112) of the Labour Relations Act and Section
21 of schedule 1 of the establishment of Public Service Coordination Bargaining Councils.

The Report covers the referred cases for the period from 01 April 2015 to 31 March 2016 in comparison
to the 2014/2015 financial year.

Statistics'’
1. Number of referrals received

The graph below illustrates the number of Referrals received for the year. A total number of 818
Referrals were received for the period from 01 April 2015 to 31 March 2016, when compared to 888
referrals received in the same period in 2014/15 resulting in an overall referral decrease of 7%.

Graph: One
No. of Referrals by Month
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1 Drawn from the Case Management System (CMS) report as provided by the CCMA
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1.1. A breakdown of Cases referred by all Provinces

The graphic representation below shows a breakdown of cases that were referred by the various
Provinces. A similar pattern as the previous year is reflected in terms of the referral rate per Province.
Mpumalanga, Limpopo and Northern Cape remain the provinces that have the lowest referral rate.
It must however be highlighted that there has been a significant referral increase of 87% in the
Mpumalanga Province and an increase of 60% in the Northern Cape Province. The following provinces
demonstrate a significant decrease in the referral rate; Eastern Cape Province - 32%, North West -
26% and Western Cape- 25%.

Graph: Two
Referrals rates per Provinces
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1.2 Referrals by Trade Unions/Individuals

The graphic illustration below shows the referral by the various Trade Unions and individuals. The trend
in the number of Disputes referred remains similar to that of last year. The PSA is the Trade Union that
refers the highest number of disputes- 62%. The disputes referred by individuals are relatively high and
are featured at second- 16%.
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Graph: Three

Referrals by Unions/Individuals
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1.3 Out of jurisdiction referred cases?

The diagram below illustrates cases that were referred “out of jurisdiction.” A total number of 818
referrals were received, 23% of the referred cases were screened “out of jurisdiction” prior to any
processes being conducted, this compares to 22% of the 888 for the previous period. The Eastern Cape
and Gauteng refer the highest number of cases. It is noteworthy that the Case Management System
(CMS) has been configured to classify disputes that are not properly referred® as “out of jurisdiction.”
As a result, the following cases were transferred to the PSCBC; ten by the CCMA, five by the SSSBC,
one by the PHSDSBC and one by the ELRC.

Graph: Four
Out of Jurisdiction
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2 Disputes relating to unfair labour practice, unfair dismissals, unilateral change to terms and conditions of employment, Sector resolutions etc.
3 In terms of the LRA, a party who refers a dispute must satisfy the Council that a copy of the referral has been served on all parties to the dispute; the PSCBC DR

procedures also require that internal procedures be exhausted prior to referral of a dispute.
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1.4 Disputes referred to conciliation by issue

The graph below shows the disputes referred to conciliation by issue. The disputes referred to in
terms of Resolution 14 of 2002 constituted 32% of the total caseload* in comparison to 33% in the
previous year. The disputes relating to Resolution 7 of 2000 read together with Resolution 5 of 2001
accounted for 17% in the current year against 18% in the previous year period.® The disputes relating
to remuneration and benefits in terms of Resolution 3 of 1999 account for 5% of the caseload® as to
6% in the previous year. The disputes relating to Resolution 1 of 2007 read with Resolution 2 of 2004
accounted for 7% and 8% when compared to the previous year.” The disputes relating to Resolution
1 of 2003 accounted for 5% while it was 7% during the 2014/15 period.® The disputes relating to
Resolution 3 of 2009 accounted for 10% as to 8% in the previous year.® The disputes relating to
Resolution 1 of 2012 account for 9% less than 2% in the previous year.'® Various Disputes emanating
from other Resolutions and other disputes accounted for 15% were also referred.

Graph: Five

Referrals by Issue
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1.5 Issues referred by Provinces

The table below displays the issues referred by the various Provinces. The Disputes relating to
Resolution 14 of 2002 are predominantly referred by the Free State, Gauteng and the North West
Provinces. Disputes relating to Resolution 7 of 2000 are mainly referred in the Western Cape Province.
As indicated in the table below, the referral rate of these disputes has gradually increased in the
Eastern Cape and Free State Provinces.

Non-adherence to grievance time frames
Leave provisions
Various issues including job evaluation, overtime, resettlement allowance, qualification bonus, housing allowance
Provision on overtime and benefits for contract workers
Non-adherence to the disciplinary code and procedure
Disputes relating salary level structure
0  Improvements on conditions of service

= O 0N U
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Table A: A breakdown of referrals by Issue per Province

Issue EC FS GP KZN MP LP
1 of 2003 6 19 7 1 1 4 0 3 3 44
1 of 2007 6 25 6 5 0 3 0 3 10 58
1 of 2012 6 4 29 7 3 1 13 9 3 75
3 of 1999 5 16 2 7 1 1 1 3 4 40
3 of 2009 11 10 11 5 10 4 3 18 7 79
7 of 2000 28 23 1 15 1 1 5 8 47 139
7 of 2015 0 2 3 0 0 0 0 0 0 5
14 of 2002 13 115 45 15 8 2 27 35 4 264
Other 12 17 33 16 6 5 4 5 16 114
Total 87 231 147 71 30 21 53 84 94 818

1.6 Referrals against the Departments

The table below shows a breakdown of referrals received against the various Departments. From the
table it is evident that the referrals against the Department of Health is the highest, this accounts for
33% of the total amount of referrals. This is followed by the Department of Education who received 10%
of the referrals. The Department that received the third highest number of referrals is the Department
of Correctional Services who receive 9% of the referrals. The other Departments who made up
21% of the referrals are made up of various other departments who do not fall within the stipulated
departments below.

Graph: Six

Referrals by Issue
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2. Processes conducted/scheduled

A total number of 1307 processes were scheduled/conducted during this period. The breakdown is as
follows; 39 in limine, 11 rescissions, 1 taxation, 1 reconstruction, 546 conciliations and 709 arbitrations.
The pie graph below is a diagramatic illustration of the processes.

Diagram A: A breakdown of processes conducted

Processes Conducted

Taxation, 1 Rescissions, 11

Reconstruction, 1 In limine, 39

Arbitrations, Conciliations,
709 546

2.1  Number of conciliations scheduled / set down

The bar graph below highlights the number of Conciliations that are scheduled/ set down. A total of
546 conciliations were scheduled/ set down. As illustrated in the graph, the Free State has the highest
number of Conciliations scheduled/conducted — 39%, this is followed by the Gauteng Province 18%
and the third highest Province is the Western Cape with 12%.
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Graph: Seven

Conciliations by Provinces
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2.2 Number of arbitrations scheduled / set down

The bar graph below shows the number of Arbitrations scheduled/ set down. There were a total of
720 Arbitrations by the Province. The Free State Province- 24% has the highest number of arbitration
hearings scheduled followed by the Gauteng Province- 18% and third is the Western Cape with 17%.
The number of Arbitration hearings scheduled in the Western Cape is relatively high, this could be as
a result of postponements and “part heard” by the Province.

Graph: Eight

Arbitrations by Provinces
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2.3 Number of rescission scheduled / set down

A total number of 11 rescissions were scheduled in this period. The highest being the Eastern Cape
and KZN followed by Gauteng. Below is a graphic illustration of these figures.

Graph: Nine
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24 Number of in limine scheduled / set down

A total number of 39 in limine processes were scheduled during this period. The highest number is in
the Eastern Cape, followed by the Gauteng Province and in the third place is KZN. Below is a graphic
illustration of this.

Graph: Ten
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3. Process outcomes
3.1 Conciliation outcomes

The previous Annual Reports, including the current indicate that the number of withdrawals during
hearings is higher than the number of withdrawals prior to any process. During this period 9% of the
cases were withdrawn at conciliation, 3% settled, 16% unresolved and referred to Arbitration and 69%
closed pending the request to arbitration. Below is a graphic illustration of the outcomes.

Graph: Eleven

Conciliation Outcomes
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3.2 A breakdown of conciliation outcomes by Provinces

The graph below illustrates a breakdown of the conciliation outcomes by Province. The overall statistics
indicate that there is a relatively low rate or less than 50% rate of settlement at conciliation in all
provinces.

Table B: A breakdown of conciliation outcomes by Provinces

Not

settled & Withdrawn

Out of

Jurisdiction

completed

Settled

Continuing
in Process

Not settled
& cont. to

Postponed
sine die

EC 29 5 1 0 0 14 0 49
FS 122 15 0 1 0 47 0 185
GP 69 4 2 2 5 15 1 98
KZN 27 4 0 0 0 3 0 34
MP 8 1 0 1 0 2 0 12
NW 31 14 0 7 0 6 & 61
NC 24 2 0 4 0 2 0 32
wcC 58 2 1 1 0 5 0 67
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Not . Not settled
settled & Withdrawn .OUt. Of Settled .Contlnumg & cont. to PO.S tpor.1ed Total
Jurisdiction in Process sine die
completed arb
LP 5 2 0 0 0 1 0 8
Total 373 49 4 16 5 95 4 546

3.3 Arbitration outcomes

A total number of 709 arbitrations were conducted/scheduled during this period. There were; 159
awards rendered, 126 postponed matters, 166 withdrawn matters, 98 settled matters, 6 matters were
settled by the parties, 87 were part-heard, 32 matters were postponed “sine die,” 6 matters were
dismissed, 12 default awards were issued, 2 matters were out of jurisdiction, 1 matter was adjourned
and there were 14 pending outcomes. It is to be noted that 23% of the disputes were withdrawn at
arbitration level. The statistics indicate that there is a 19% rate of postponement.

The reasons for postponements occasioned by parties and panellists range from the following:

o Postponed “sine die” pending the further submissions of documents and investigation

e By agreement between the parties — no reasons advanced.

e Parties to attempt settlement

e Postponed pending discussions between the parties.

The pre-arbitration process as included in the DR Procedure is barely used by the parties11. A very
low usage of less than 1% has been recorded.

Graph Twelve: The graph below illustrates the outcomes of the arbitrations scheduled/conducted

Pending outcomes
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Out of jurisdiction | -2
Default awards
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Withdrawn
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11 Clause 5.4 of the PSCBC DR Procedure
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Table C: The table below portrays a breakdown of arbitration outcomes by Provinces

OUTCOMES EC FS GP KZN LP MP NC NW wC Total
Awards 16 49 18 8 1 3 4 13 47 159
Adjourned 0 0 0 0 0 0 0 0 1 1
Postponed 20 13 25 24 1 3 10 8 22 126
Dismissed 0 1 0 4 0 0 0 0 1 6
Part heard 15 9 21 14 0 1 2 6 19 87
Withdrawn 6 79 10 16 4 6 4 19 22 166
Settled 11 15 28 11 2 4 4 12 11 98
Settled by Parties 1 0 4 1 0 0 0 0 0 6

f
.(J)trrti:diction 0 0 2 0 0 0 0 0 0 2
Default Award 0 6 0 3 1 0 1 1 0 12
:i‘::t”“ed sine 5 2 9 10 0 1 1 2 2| 32
Pending Outcome 0 1 4 7 0 0 1 0 1 14
Total 74 175 121 98 9 18 27 61 126 709

3.5 Arbitration awards in favour of Employee, Employer and other
A total number of 159 Arbitration Awards were rendered from 01 April to 31 March 2016.

Ofthe 159 Arbitration Awards rendered, 102 were found to be in favour of the Trade Unions / Employees,
this represents 64% of the Arbitrations heard and finalised. There were 38 in favour of the Employer
which represented 24% and there were 19 which were ruled out of jurisdiction or other which makes
up 12%.

Diagram B: The diagram below shows a breakdown of arbitration award in favour of employee,
employer and other

Awards in Favour

Employer
H Other

M Employee
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3.6 Outcomes of “in limine” processes

There were 39 “in limine” processes conducted during this period; 1 was settled by parties, 2 are
continuing in process, 18 were ruled in jurisdiction and 18 were ruled out of jurisdiction.

Diagram C: lllustrates a breakdown of in limine outcomes

In limine outcomes

Continuing in Process, 2 Settled by Parties, 1

In Jurisdiction,
18

QOut of Jurisdiction,
18

3.7 Outcomes of rescission processes

There were 11 rescission processes that were conducted during this period; 6 were not rescinded, 4
were rescinded and 1 withdrawn.

Diagram D: shows a breakdown of rescission outcomes

Rescission Outcomes

Withdrawn, 1

Rescinded, 4

Not Rescinded, 6
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4. Cases on review

Atotal of 12 cases have been taken on review during this period. Case number, PSCBC425-14/15 was
set aside by the Agreement. The table below illustrates cases that are still on review:

Case Employer Employee Panelists Region
PSCB150-15/16 | Department of Rural PSA obo Gashe, Z | KhomotjoM Gauteng
Development & Land Reform | & 40 Other (Res 3
- Gauteng of 2009)
PSCB277-14/15 | Department of Correctional PSA obo Werner, PrakashR North West
Services ESMS (Res 7 of
2000)
PSCB391-14/15 | Department of Justice & NUPSAW obo MofsowitzH Western Cape
Constitutional Development - | Pangwa, F (Res 7
Western Cape of 2000)
PSCB425-14/15 | Department of Health - Nhlapo (Res 7 of MalusiM Eastern Cape
Eastern Cape 2000)
PSCB872-14/15 | Department of Arts, Culture & | HOSPERSA obo llseS Kwazulu Natal
Tourism - Kwazulu Natal Govender, V (Res 7
of 2000)
PSCB828-14/15 | Department of Public Works PSA obo Poswa, N | llseS Western Cape
B (Res 3 of 2009)
PSCB782-14/15 | Department of Correctional POPCRU obo KobusE Gauteng
Services Phetlhu, M E (Res 1
of 2012)
PSCB745-14/15 | Statistics South Africa Netshivhungululu ThembekileN Gauteng
(Res 1 of 2012)
PSCB722-14/15 | Department of Correctional POPCRU obo EM JoyceT Gauteng
Services Mkhabela (Res 1 of
2012)
PSCB716-14/15 | Department of Economic King (Res 3 of MartinusV Mpumalanga
Development, Tourism, 1999)
Environmental Affairs & Small
Business Vacancies
PSCB421-14/15 | Department of Police - Gerber (Res 7 of MalusiM Eastern Cape
Eastern Cape 2000)
PSCB264-14/15 | Department of Defence PSA obo Campbell, | MartinusV Free State
BE (Res 7 of 2000)
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The Dispute Resolution rules of the Council will be reviewed together with the Sectors, this will be
aligned with current Legislation. A co-ordination strategy will be developed as to ensure quality Public
Service dispute resolution. Relevant training needs will be identified in order to address aspects of
relationship building, conflict management and effective grievance management. A Dispute Prevention
Strategy will be developed and implemented that will encompass capacity building of stakeholders
and enhancement of the Dispute Resolution Procedure. The monitoring, evaluation and ensuring of
compliance to Collective Agreements will continue to be conducted. A framework will be developed in
order to ensure the monitoring, compliance and evaluation of Collective Agreements. An audit on the
implementation of Collective Agreements will be conducted.
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The Constitution of the Public Service Co-ordinating Bargaining Council provides for the functions and
powers of the Council in relation to the finances, which are as follows:

e Establish and administer a fund to be utilized for resolving Disputes, Collective Bargaining and
general Administration of the Council.

e Raise, borrow, lend, levy and invest funds

The Financial Committee has been established as a sub Committee of the Council. The role of the
Finance Committee is to scrutinise the financial activities of the Council and to make recommendations
to the Executive Committee on these activities.

The Duties of the Financial Committee listed below are found in the Finance Policy and Procedure
Manual

. Formulate Financial Policies and Procedures;
e Recommend practical ways of implementing these policies;
. Review budgets and recommend to the Council;

. Review Financial Statements and ensure that Financial Policies and Procedures are adhered
to;

e Discuss the Audited Financial Statements and Management Report with the Auditors;
e Consider and recommend the acquisition of capital expenditure items within the budget;
¢ Discuss and manage the expenditure of special projects; and

e Cash flow management (including treasury functions).

The Financial Committee held four meetings during the financial year, with attendance as follows:

19 May 15 23 Sep 15 20 Oct 15 12 Feb 16

Adv L. Bono (Chairperson) v

Mr M. Phophi (Vice-Chairperson Employer) v v v v
Mr M. Sebiloane (Vice-Chairperson Labour) v

Mr M. Galorale (Vice-Chairperson Labour) v

Mr T. Moralo / Mr C. Marule (NEHAWU) v v v
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19 May 15 23 Sep 15 20 Oct 15 12 Feb 16

Ms J. Kungwane / Mr T. Ngwenya (POPCRU) v v v

Ms L. Motshwane (SADTU) v/ v/ v/
Mr T. Sonyathi (DENOSA) v 4
Mr. D. Madiba (SAMA) v v

Ms F. Van Vuuren (DPSA) v v v
Mr H. Brynard (DPSA) v v 4
Ms L. Reutener (DPSA) v v v

Total Income — Levy Account

The overall income for the Council during the 2015/2016 financial year was R35, 157,283 of
which:

e 94% was generated out of the levies from the Public Service as per the PSCBC Levy
Agreement (Resolution 2 of 2013),

e 3% was generated from interest earned on those Levies,
e 3% was generated from other income.

The levies received of R33, 178,544 were slightly lower than the projected income of R33, 664,396. A
higher interest income was received due to net surplus that was invested in the current year.

Total Income for the year ended March 2016

M Interest

H Levy

Bl Other Income
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The graph below illustrates the significant increase in annual levy income from the conclusion of
Resolution 2 of 2013.

Annual Levy Income
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Total Expenditure — Levy Account

The overall expenditure for the Council during the 2015/2016 financial year amounts to R28,941,804
which was lower than the projected expenditure of R 35,562,321.

The graph below depicts the Departmental expenditures:

Actual expenses per department were lower than the budget, except for Corporate Services. The
budget is understated by the non-inclusion of depreciation amount of R1,624,695 being a non-cash

item.
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The graph below indicates the expenditure over the last five years. The graph shows that expenditure
had remained consistent against inflation prior 2014, largely due to the unavailability of funds. An
increase in the expenditure graph in 2016 is expected, due to the levy increase therefore allowing
Council to implement its Strategic Objectives with the available funds.

Annual Expenditure
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Agency Shop Fee Account — Disbursements to Admitted Trade Unions
R203, 843,514 was received for the 2016 financial year for distributions to the Trade Unions.

The graph below illustrates the total amount distributed to Trade Unions per month in terms of Resolution
2 of 2010:

Agency Fee Payments
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The agency fees were distributed according to the vote weights as per the graph below.

Agency Fees Paid

NUPSAW, 2%
PAWUSA, 1%
PEU, 1%

SAMA, 1%

/—/ NATU, 3%
SASAWU, 0%

SADTU, 21%

DENOSA, 7%

SAPU, 7%

NAPTOSA, 7%

—— PSA, 18%
HOSPERSA, 4%

POPCRU, 13%
NEHAWU, 15%

The PSCBC requires Trade Unions to submit Audited Financial Statements of the separate Agency
Fee accounts by June of each year. Those Unions which do not meet the deadline are entitled to
request an extension until the end of September. Should Unions not submit such statements, Agency
Fee payments are forfeited until such statements are submitted to the Council.

The Trade Unions audited financial statements are submitted to the Council’s Auditors. The Council
Auditors report on the usage of funds, to ensure compliance with Section 25 (3) (d) of the Labour
Relations Act and PSCBC Resolution 1 of 2005.

Investment Call Account

The Council has invested surplus funds into the PSCBC call accounts, on the 31 March 2016 a total
balance of R16, 496,528 million was reflected in the call accounts.

During the current year Council approved a capital bond settlement amount of R1 507 179 million being
made towards the Standard Bank bond facility, financed by a withdrawal from Investment Call Account.
From the initial 10 year period, Council managed to reduce and fully settle the Bond Facility within a 3
year period.

Further, Council approved the acquisition of the remaining vacant stands measuring approximately 975
square meters situated on the township Die Hoewes Ext 213, portion 59 of Farm Highlands 359-JR.
These stands were successfully transferred on the 15" January 2016, at a cost of approximately R1,
121,250 financed by a withdrawal from Investment Call Account.

The Year Ahead

The PSCBC recorded a net surplus of R6, 211,735 for the 2015/2016 Financial Year. The budget
for the 2017 Financial Year indicates that there will be surplus funds, which will be transferred to the

Investment Accounts.
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The Organisational Structure was adopted at the Council Meeting of the 30" June 2015.
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B | I |

Frikkie De Bruin Keegan Tobin
General Secretary Temporary: Executive Assistant
Valencia Kola Shohana Toli Mbuso Mdingi
Senior Manager: Collective Senior Officer: Collective Senior Officer: Research
Bargaining Bargaining
Ntsako Sibiya Refilwe Msiza Setshaba Mashifane
Officer: Negotiations Support Senior Administrator: Council & Administrator: Collective

Chambers EXCO support Bargaining
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Petunia Bhengani Dineo Choshi
Senior Officer: Dispute Officer: Case Management
Management
Lebo Papo Ruth Molaudzi
Administrator: Case Officer: Enforcement
Management
Wandile Mgobhozi Portia Seeletso Olumeyiwa Olomo
Senior Manager: Corporate Senior Officer: Finance Senior Officer: Information

Services Technology
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Sonnyboy Manyane Bianca Singh

Senior Officer: Logistics, Officer Finance: Creditors
Procurement & Facilities

Rekha Sooknunan

Administrator: Corporate
Services

Divine Ngwenya Tsumbedzo Tshinavha Busi Makgaretsa
Officer: Logistics, Procurement Registry Clerk Cleaner
& Facilities
Evelyn Molaudzi Phillip Kgoadi

Cleaner

Driver
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Debra Kutumela Zanele Zwane
Receptionist Officer Finance: Debtors
Oomang Parag Tseke Mphahlele Shana Trail
Manager: Communications Senior Administrator: Resource  Administrator: Communications

Centre
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Resignations

Council received the following employee resignations during the year under review:

Name

Henri Kalonji

Position

Information Technology Engineer

From
01 August 2009

To
31 May 2015

Obakeng Segoa

Senior Officer: Finance

01 September 2009

11 September 2015
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Appointments

Council appointed the following Employees during the year under review:

Name
Shohana Toli

Position

Senior Officer: Collective Bargaining

From
01 December 2015

Tseke Mphahlele

Senior Administrator: Resource Centre

01 December 2015

Refilwe Msiza

Senior Administrator: EXCO / Council

01 December 2015

Setshaba Mashifane

Administrator: Collective Bargaining

01 December 2015

Shana Trail Administrator: Communications 01 December 2015
Portia Seeletso Senior Officer: Finance 04 January 2016
Mbuso Mdingi Senior Officer: Research 04 January 2016
Olumuyiwa Olomo Senior Officer: Information Technology 04 January 2016
Divine Ngwenya Officer: Logistics, Procurement & Facilities 04 January 2016

Ntsako Sibiya Officer: Negotiation Support Chambers 04 January 2016
Zanele Zwane Officer Finance: Debtors 04 January 2016
Tsumbedzo Tshinavha Registry Clerk 04 January 2016

Vacant posts

The following posts are funded and vacant:

1. Senior Manager: Dispute Management

2. Resident Panellist

3.  Senior Officer: Human Resource

4, Executive Assistant to the General Secretary

These posts are expected to be filled during the next financial year. The remaining vacant posts are
to be filled taking into cognisance the budgetary forecast, the operational needs and the strategic
objectives of Council.

SKILLS DEVELOPMENT
During the period under review Council continued to show commitment to the Skills Development Act.

The following bursary was awarded:

Bursaries Awarded Employee

Financial Reporting and Regulatory Frame Work Bianca Singh
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The following Short Courses were attended:

Short Courses Attended Employee
Labour Relations Dineo Choshi

The following Workshops and Seminars were attended:

Workshops and Seminars Attended Employee

Portia Seeletso

Wandile Mgobhozi
Pastel Payroll Seminar

Bianca Singh
Zanele Zwane
Labour Law Seminar Petunia Bhengani
THE YEAR AHEAD

During the year under review Council adopted a new Organisational Structure with a view to enabling
Council to function at an optimal level, to meet its current and future needs and further to mitigate
against identified significant risk areas. In the process of adopting an Organisational Structure, Council
approved the implementation and filling of posts in a phased approach so as to allow for a specified
budgetary forecast on total HR expenditure against income.

Council approved the filling of remaining vacant positions on the organisational structure taking into
cognisance the budgetary forecast, the operational needs and the Strategic Objectives of Council.
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Marketing and Communication:

The key strategic objective of the Media, Resource and Information Unit, as a support structure of
Council, is to refine and enhance the Liaison, Marketing and Communication Strategy as to develop an
Organisational brand Nationally and Internationally. This Strategic Objective was operationalized and
cascaded into the unit’s Business Plan.

The report highlights the key performance areas for the Financial Year 2015/16 as developed in the
Media and Information Business Plan.

The Media Section is guided by a number of Marketing and Media Policies and Procedures in executing
its duties and responsibilities. These Policies and Procedures have been consolidated into a single
Policy: Integrated Marketing and Communication Strategy and re-aligned with the strategic objective
of the Council.

Website

The PSCBC Website has been transferred to a new hosting company. We are currently busy with a new
look and feel for the website. The Website has been exceedingly busy due to the wage negotiations
that were held in 2015. It operates interchangeably with the PSCBC Social Media accounts and posts
on the Social Media sites are displayed on the Website landing pages. We have seen a large increase
in the number of Facebook users and this may also contribute towards the increase in the number of
visits to the Website.

Social Media

The PSCBC continues to use Social Media as a communication tool with its clients and stakeholders.
Facebook is being used as the most popular social media platform and we have active engagements
in this forum. Our website interfaces with Facebook and Twitter, so posts that are conducted on
facebook and twitter displays on our website homepage. Our number of friends have been exhausted
on Facebook and we have therefore created a PSCBC page.

Please “like” our Facebook page and follow us on Twitter.

The PSCBC can be found on both:
https://www.facebook.com/pages/Pscbc/176402059120855 and

https://twitter.com/search?q=%40pscbcnews&src=typd (PSCBC news on twitter).

The PSCBC has continued with marketing the organisation by exhibiting at Conferences/Congresses
hosted by our stakeholders, staff wellness programs continue, as well as Corporate Social Responsibility
programs as indicated below:
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The 5" of December 2015 marked the 2" anniversary of the passing of our cherished President Mandela.
The PSCBC commemorated this day on the 4™ of December 2015 by assisting the underprivileged
senior citizens at the Margareta Ackerman Old Age Home in Pretoria. The patients enjoyed a delicious
meal cooked by the PSCBC staff as well as an outstanding performance given by a few members of
the choir.
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PSCBC attended the third annual Batho Pele
Excellence Awards on the 13" of November
2015 at the Emperor’s Palace in Kempton
Park, the annual event was conceptualised as
a result of the efforts made by the Department
of Public Service and Administration to celebrate
those individuals in the Public Service who put
people first and in so doing provide service with
professionalism, care and most of all Ubuntu. The
honourable Deputy Minister for Public Service
and Administration, Ayanda Dlodlo presided over
the Batho Pele Excellence Awards which are part
of a concerted effort by government to intensify
the move towards creating a strong and capable
State.

The Awards serve to recognise public servants
who are selfless, dedicated, committed and who

go the extra mile in servicing the citizens. Eligible
to Public Servants across the three spheres of
Government, the awards seek to entrench the
transformation and professionalization of the
Public Service. They reward excellent service
delivery and recognise the contribution by Public
Servants across Government in their service
delivery improvement initiatives. The theme
for the 2015 awards was: "Batho Pele, putting
People first” which affirms Government’s position
of putting citizens in the forefront of service
delivery improvement initiatives, in line with the
Ministry of Public Service and Administration’s
(MPSA's) vision.

The night was a great success and the
winners, and all entries, in excess of 140, were
adjudicated by a panel of experts. This mammoth
accomplishment affirmed the viability of a Civil
Service that all South Africans can be proud of.




The Democratic Nursing Organisation of South
Africa held their 39 South African Nurses
Conference from the 24-26 February 2016 at
the Birchwood Hotel in Boksburg, Gauteng. The
Conference is held on a biannual basis.

The PSCBC hosted an Exhibition Stand at the
Conference. The purpose of this Exhibition
Stand was to promote the scope of services and
the duties and responsibilities of the Council to
the Nurses who are Public Servants and are
members of the PSCBC.

According to the registration desk, there were
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approximately 750 Delegates that attended the
Conference. This figure includes exhibitors and
speakers.

Aninformation brochure together with a corporate
gift was handed to all visitors to the PSCBC
stand. There were approximately 500 visitors to
the stand, this figure was based on the amount of
brochures distributed.

The overall opinion was that the Exhibition Stand
was of large benefit to members. The PSCBC
team thoroughly enjoyed the interaction with
Delegates and the overall experience of the
conference.
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The Management Committee (MANCO) of the
PSCBC Secretariat, together with the Senior
Officers of the Organisation embarked on a
Strategic Planning process for the year 2016/17.
This was held from the 13-15 January 2016 at
the Hartebeespoort Dam.

The session was facilitated by the General
Secretary of the PSCBC, Mr. Frikkie De Bruin.
Effective leadership skills, operational and

strategic management issues were brainstormed
during this session.

The process was fruitful as it provided clarity
regarding the operation of the Secretariat and
detailed role clarity. The newly appointed Senior
Officers were also familiarised with the operations
of the Organisation. MANCO members were
appreciative for this initiative and thanked the
General Secretary and the Council for engaging
in the process which resulted in the PSCBC
providing quality service delivery to its clients.




The PSCBC participated in the Operation
Hydrate initiative. Operation Hydrate is a noble
initiative which up to date has distributed over
350 000 litres of water to drought stricken areas
in the country.

This initiative is a true embodiment of the spirit
of Ubuntu which has led South Africa to become
the unique country it is today.
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Noting that many parts of South Africa were
experiencing extreme drought and were in dire
need of water supply, the PSCBC saw fit to take
this into consideration and donated 48 bottles of
water equating to 240 litres towards operation
hydrate. The donations were made by the staff
members of the PSCBC.

Operation Hydrate further urges all South
Africans to recommit to a culture of prudent water
use. This will ensure that the country saves water
that is currently in dangerously short supply.
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The Police and Prisons Civil Rights Union
(POPCRU) hosted its 6th National Bargaining
Conference and 3™ National Political School
under the theme “Transforming the Criminal
Justice Cluster in defence of the working class
struggle for the advancement of the National
Democratic  Revolution” respectively. The
Conference was held at the Holiday Inn Hotel in
Boksburg.

The PSCBC hosted an Exhibition Stand at the
Conference. The purpose of the Exhibition Stand
was to promote the scope of services and the

duties and responsibilities of the Council to
attendees of the Conference & Political School.

An information brochure together with a
corporate gift was handed to all Visitors to the
PSCBC stand. There were approximately 150
visitors to our stand; this figure was based on
the amount of brochures distributed. The queries
were minimal at the Congress as there seemed
to be Delegates who were well versed with the
activities of the Council. The Management and
Delegates expressed their appreciation to the
PSCBC for hosting an Exhibition Stand. The
conference was thoroughly enjoyed by our
PSCBC team.
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The Police and Prisons Civil Rights Union
hosted its 8" National Congress organised under
the theme “Transforming the Criminal Justice
Cluster in defence of the working class struggle
for the advancement of the National Democratic
Revolution” in Durban from the 15 to the 19 June
2015.

PSCBC hosted an Exhibited Stand at the
Congress; the purpose of the Exhibition Stand
was to promote the scope of services and the
duties and responsibilities of the Council to
attendees of the Conference.

Based on the number of information brochures
distributed, 1200 delegates visited the stand.
Delegates who visited the PSCBC stand were
given a PSCBC information brochure which was
accompanied by a corporate gift.

The Exhibition Stand proved to be a great
success as delegates were able to be assisted
with any queries put forth to the exhibitors; some
of the most asked questions included questions
like; how can | get hold of the PSCBC if | want
to lodge a dispute?, where can | obtain forms to
lodge disputes? And what is the procedure to
follow if | was unfairly dismissed?
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On the 18" of November 2015, the Deputy
Director of the FMCS of USA, Mr Scott
Beckenbaugh, upon invitation from the Council
visited our offices.

The General Secretary of the PSCBC, Mr. Frikkie
De Bruin welcomed the Deputy Director of FMCS
to the Council and gave a short presentation on
how the PSCBC and Sectors work within the
Public Service in South Africa and how the Wage
Negotiations, Dispute Resolution processes are
carried out.

The purpose ofthe visitwas to strengthenrelations
between the USA and to better understand how
the USA deals with matters relating to Labour
Relations and how the USA manages its Dispute
Resolution Procedures.

Mr Beckenbaugh delivered a thought-provoking
presentation wherein he explained that in 1961
Congress enacted the Labor-Management
Relations Act of 1947 (Taft-Hartley Act). The
Federal Mediation and Conciliation Service is
created as an independent agency of the U. S.
Government. The agency is given the mission
of preventing or minimizing the impact of Labor-
Management Disputes on the free flow of
commerce by providing mediation, conciliation
and voluntary arbitration.

Employment conflicts arising in the federal
environment, from harassment to discrimination,
can be resolved with third-party mediation. FMCS
mediators bring problem-solving experience and
best-practice approaches to these conflicts prior
to any adjudication. FMCS currently mediates
workplace and discrimination complaints within
federal agencies that include: the Department of
Health and Human Services, the Department of
the Interior, the Department of Agriculture, Navy,
Equal Employment Opportunity Commission,

the Office of Personnel Management, the
Internal Revenue Service, the Federal Bureau of
Investigation, and the Peace Corps.

In an effort to establish more effective regulatory
rules and to decrease potential litigation costs
from unilateral rule implementation, many
agencies use regulatory negotiations rather
than a traditional rulemaking process. In the
regulatory negotiation process, FMCS, as a
neutral third party, facilitates discussion and
assists the negotiating working group to identify
and overcome barriers that arise in multiparty
negotiations. FMCS convening and facilitation
establishes an environment in which negotiated
rulemaking working groups can use the expertise
of all involved stakeholders to reach a proposed
rule by consensus.
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World Aids Day (WAD) is commemorated across
the globe on the 1%t of December annually. In
keeping with Corporate Social Responsibility
(CSR) it was decided by the Public Service
Bargaining Council’s (PSBC) to hold a joint event
to commemorate the day.

The purpose of the commemoration of WAD is
to spread the message “Think Positive: Rethink
HIV.” The day began with al staff assembling in
the form of an AIDS ribbon. This was followed
by a session that was held at the PSCBC
boardroom, all PSCBC and Sector staff attended.
The Programme Director was Mr O Parag of the
PSCBC. Mr M Sibiya, GS of the PHSDSBC

conducted an inspirational Opening & Welcome.
Mr | Zulu, a former nurse who is employed by
the PHSDSBC conducted an in depth talk on the
dangers and prevention of HIV and AIDS.

The Guest speaker was Ms Saras Arjunan who
was a victim of domestic abuse and shared her
life experiences. This talk was conducted as part
of the observation of “16 Days of Activism for No
Violence against Women and Children,” This is
an international awareness raising campaign.

This session was then followed by a community
outreach programme, hosted by Vuselela

Drop in Centre located in Diepsloot. A few
representatives from the PSBC attended this
function. A programme was drafted by Vuselela
which PSBC took part in.




National Association of Bargaining Councils
(NABC)

The National Association of Bargaining Councils
(NABC) was formed in 1993 to unite Industrial
Councils and serve as a platform to articulate
common challenges faced by both labour and
business representatives. Amendments to the
Labour Relations Act (LRA) of 1995 greatly
changed the face of Industrial Councils (now
known as Bargaining Councils) by significantly
increasing their role and power. The NABC
played a leading role in the implementation of
these amendments and ensures that its member
councils were geared for these significant
changes.

The PSCBC has for the reporting period provided
administrative support to the NABC. The NABC
Executive Committee (EXCO) and Management
Committee (MANCO) meet on a regular
basis to administer the NABC. The PSCBC
secretariat provides minute taking services and
administrative and logistical arrangements for
these meetings. The NABC also hold events
such as Breakfast Seminars that the PSCBC
administers. The General Secretary of the
PSCBC serves on the EXCO and MANCO of the
NABC.

IRASA (Industrial Relations Association of
South Africa)

The Industrial Relations Association of South
Africa (IRASA) was founded as a non-profit
association in 1994. IRASA has the unique
advantage of catering for the needs of a wide
range of stakeholders involved in employment
relations. The stakeholders include employment
relations and human resources practitioners
(including Employers’ Associations and Trade
Unions), ER and HR consultants, Labour

Lawyers, Academics and Students, Bargaining
Councils, the CCMA, State Departments and
other interested parties. The range of issues
IRASA engages in include, amongst others,
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employment relations, human resource
management, labour law, social security, work
and working conditions, skills development,
employment and the labour market. IRASA
is therefore in a position to present a holistic
understanding of employment relations.

The PSCBC also provides administrative and
logistical support to IRASA. IRASA held regular
EXCO meetings during the reporting period. The
General Secretary of the PSCBC serves on the
Executive Committee of IRASA. The Industrial
Relations Association of South Africa (IRASA) in
collaboration with the International Labour and
Employment Association (ILERA) hosted the 17"
ILERA World Congress.

ILERA (International Labour Employment
Relations Association)

The International Labour and Employment
Relations Association (ILERA) was established
in 1966 and its general purpose is to promote
the study of Labour and Employment Relations
throughout the world in the relevant academic
disciplines, by such means as:

. encouraging the establishment and development
of National Associations of Industrial Relations
Specialists;

. facilitating the spread of information about
significant developments in research and
education in the field of Industrial Relations;

. organising worldwide and Regional Congresses;

. and promoting internationally planned research,
by organising study groups on particular topics.

The PSCBC provided logistical and
administrative support to ILERA for the 17®
ILERA World Congress that was held in Cape
Town in September 2015. There were many
Local Organising Committee (LOC) meetings
that were held during the year. The General
Secretary of the PSCBC served on the LOC as
the Chairperson. Highlights of the ILERA2015
World Congress is provided in the Close Out
Report below:
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REPORT ON 17™ WORLD CONGRESS,

CAPE TOWN, SOUTH AFRICA,
7-11 SEPTEMBER 2015
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Welcome from the Chairperson of the Local Organising
Committee

Mr Frikkie de Bruin
Dear Delegate

Welcome, to the 17" International Labour and Employment Relations Association (ILERA) World
Congress being held for the first time in Africa, in our magnificent city of Cape Town. This Congress
has attracted delegates from 17 different Countries, making this a truly International occasion.

The eventis co-hosted by the local chapter of ILERA in South Africa, the Industrial Relations Association
of South Africa (IRASA). The changing world of work has had a profound impact on the definition and
content of work. The Congress will examine this impact by discussing the employment relationship,
scope of social protection and coverage, structures of collective engagement, conflict resolution. The
voice and representation in both the developed world and emerging markets, and for private and public
employment sectors will be heard.

We hope that deliberations during the 17" ILERA World Congress would give us a better understanding
of current developments and its implications. Not only to the futuristic worker but also for distinct
categories of workers, including informal and migrant workers. The overwhelming support we received
for this Congress impresses on the importance of this discussion amongst academia and practitioners.
We also break new ground for an ILERA World Congress, with the introduction a fully integrated smart
application (APP) to be used for your convenience during and for 30 days post Congress. The APP
is free to download. If you have not yet, downloaded the APP please browse through our Programme
Brochure for the instructions as to how to download this support function.

We are extremely pleased that the Congress reached capacity three weeks before the opening date
and we are humbled by your support. We do believe that we have anticipated for your every need
during your attendance of the Congress.

Do enjoy this Congress with us and make it your best experience ever. If there is anything me or my
team can assist you with, please don'’t hesitate to call on us.

Enjoyable Congressing!




1. INTRODUCTION

The PSCBC played a pivotal role in presenting
the ILERA2015 World Congress. The PSCBC
partnered with the International Labour
Organisation (ILO) in terms of sponsorship. The
General Secretary of the PSCBC, Mr. Frikkie De
Bruin served as the Chairperson of the Local
Organising Committee of the Congress. He
together with the staff of the PSCBC arranged
and presented an exceptional Congress in terms
of International Standards. The purpose of this
section is to provide a broad overview of the
Congress.

ILERA was established in 1966 and its general
purpose is to promote the study of Labour and
Employment Relations throughout the world
in the relevant academic disciplines, by such
means as:

e encouraging the establishment and
development of National Associations of
Industrial Relations specialists;

e facilitating the spread of information about
significant developments in research
and education in the field of industrial
relations;

e organising worldwide and regional
Congresses;

e  Promoting internationally planned
research, by organising study groups on

particular topics.

Currently the Association has over 1,000
members  worldwide including prominent
Industrial Relations Scholars and Practitioners
and National Associations in 32 countries.
The aim of the ILERA is of a purely scientific
character, without regard to political, philosophic
or religious considerations. The Association
is located in the Industrial and Employment
Relations Department of the International Labour
Office in Geneva, Switzerland.

The changing world of work has had a profound
impact on the definition and content of work
and power relationships and the resulting
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scope of protection and coverage, structures
of collective engagement, conflict resolution,
voice and representation in both the developed
world and emerging markets, and for both
private and public employment sectors. This
also raises questions about the appropriateness
of and the need to revisit current regulatory
frameworks, including international standards,
in an attempt to help address this fast-changing
scenario. Innovative labour and employment
relations, labour law and social security (among
others the social protection floor, the decent
work agenda) responses have been called on
to accommodate new contexts, including the
many challenges facing the traditional concept,
sphere and boundaries of these domains. These
developments and their implications, also for
distinct categories of workers, including informal
and migrant workers, have been debated at the
17" ILERA World Congress.

The 17" ILERA World Congress brought together
global experts from several areas within the labour
and employee relations fraternity discipline(s).
Such also included professors, doctoral novices,
researchers, experts, leaders and practitioners,
ILO Officials, ILERA officials, Regional ILERA-
affiliate  organizations, ILERA individual
members, Educational experts, leaders in the LR
& ER field, Government representatives, Trade
Union officials and leaders and practitioners from
all over the world. The total number of attendees
exceeded 700.

The ILERA2015 Local Organising Committee
comprised of the following members:

1. Mr Frikkie De Bruin - Chairperson LOC

2. Prof. Marius Olivier - Chairperson-
Scientific Committee

3. Mr Afzul Soobedaar - Co-ordinator Sub-
committee Finance

4, Mrs Sharlaine Oodit - Co-ordinator Sub-
committee Events & Registration
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2. CONGRESS REGISTRATION

The Congress registration opened during the month of August 2014. Delegates were able to register
both online and on site. The Registration process at the Congress was conducted in an efficient an
effective manner.

Statistics:

A total number if 715 delegates attended the Congress.

This was the first Congress hosted by ILERA in Africa, the graph below shows that the highest number
of delegates were from the Africa Continent followed by those from Europe and Asia.
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A breakdown below illustrates the Delegates according to their registration type. The total number of
registrations was 716, the African delegation was the highest in terms of registration.

Registration Type

5

Il African States

Il Day Reg

I Exhibitor

H !lera Fellow/Officer

I International Delegate

B IRASA Member
Speaker
l Sponsor

Support & Other
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3. CONGRESS APPLICATION (APP) & TECHNICAL
AUDIO/ VISUAL

The Congress APP was a major technological breakthrough for the Congress. The APP included the
following functionality; instant messenger- delegate to delegate, interactive voting, conducting online
surveys if needed, Q&A via the APP which interfaced with the Congress sessions, view the real time
agenda, speaker biographies, presentation viewer, photo gallery, sponsors information and push alert
e.g. lunchtime announcement. Delegates were able to download the APP on both Andriod and 10S
operated mobile devices. Below is a screenshot of the APP’s landing page:

The audio visual arrangements were well calculated; the electronic display screens which were
exposed in visible areas on all of the floors of the venue, outside the plenary and workshop audio visual
worked well updating delegates on information. There were no technical faults to report and there
were adequate technical staff to assist with the uploading of presentations and other AV support. The
success of the Congress can be largely attributed to the efficient and effective audio visual systems.

4. SOCIAL MEDIA

Social media was used as a platform to promote the Congress and as a method of communication with
delegates. It was proven to be an effective and innovative form of communication for the congress.

The following social media platforms were used:

e Youtube ILERA2015

e Facebook https://www.facebook.com/llera2015

o Twitter @llera2015

eLinkedIn https://www.linkedin.com/grp/home?gid=8318385.

eInstagram ILERA2015

WWW.ILERA2015.COM WEBSITE:
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The website was well utilised prior, during and post the Congress. When the website was initially
launched it was an excellent marketing tool to promote the congress. The website was also used as a
tool to collate the “call for papers,” speaker details, speaker bio data and presentations. The website
was also used to register delegates.

Summary of website statistics:

Unique visitors Number of Bandwidth
visits
Jan-15 1617 2975 14459 89818 | 1.52 GB
Feb-15 1806 3405 17758 106819 | 1.79 GB
Mar-15 1945 3283 19227 123261 | 1.96 GB
Apr-15 1354 2285 10443 76246 | 1.27 GB
May-15 1346 2484 10331 75618 | 1.20 GB
Jun-15 1619 2786 15612 107758 | 1.58 GB
Jul-15 1535 2773 14851 106458 | 1.54 GB
Aug-15 1957 3238 22724 157144 | 2.81 GB
Sep-15 4259 6998 31711 190522 | 5.65 GB
Oct-15 2047 2730 12030 59757 | 2.44 GB

Listed below is a breakdown of the various areas of website usage as highlighted above. The categories
include; unique visitors, number of visitors, pages, hits and bandwidth. A unique visitor is a person or
computer (host) that has made at least 1 hit on 1 page of your web site during the current period shown
by the report. If this user makes several visits during this period, it is counted only once. The number of
visits refers to all users and is not limited as in the case of unique visitors. The number of pages refers
to the number of pages viewed by all of the visitors, this in our case will refer to the hyper text markup
language (html) format of pages. Hits refers to any files requested from the server (including files that
are “Pages”). The bandwidth refers to the total number of bytes for pages, images and files downloaded
by web browsing. From the above usage figures, it is evident that the website was a popular tool and
that it was most widely used during the Congress. The high usage in February and March 2015 may be
attributed to the high number of registrations that were received during this period.
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Graph illustrating number of visits per month:
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The graph further illustrates that the website was optimally used during the Congress period.
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5. VENUE MANAGEMENT

The Southern Sun was an ideal venue for the Congress. The venue is centrally located, in the heart of
Cape Town, there were a number of restaurants and amenities around the venue.

The following Social events were held:
e  Cocktail Evening

e  Opening Ceremony

e Gala Dinner
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The Cocktail evening was held on the 7th
September 2015 at the Congress Venue (Cape
Sun). The eventwas well attended, it is estimated
that 400 delegates attended the function. Prof.
Evance Kalula conducted the official opening and
welcome and served as the Programme Director
for the function. The Honourable Councillor
Xanthea Limberg from the City of Cape Town
Mayoral Committee for Corporate Services
was the Guest Speaker. The entertainment was
provided by Buddy Wells Duo. The delegates
networked while being served finger food and
beverages.

The Opening Ceremony took place on the 8th
September 2015 in a truly traditional South
African spirit. There was a host of entertainment
performed during the ceremony; the Cape
Minstrels ushered Delegates into the plenary
venue, the Praise Singer blessed and opened
the Congress, the Gum Boot Dancers followed
and the entertainment was concluded with the
captivating songs by the South African Youth
Choir.

Messages of Support were then delivered by
The Congress of South African Trade Unions
(COSATU) and Business Unity South Africa
(BUSA). The Opening Address was delivered
by Honourable Helen Zille — Western Cape
Premier . The Keynote address was delivered
by Mr Greg Vines: The Deputy Director General
—ILO and Professor Marius Olivier introduced
the programme to the delegates/attendees,’ the
opening session then concluded.

The Gala Dinner was held on 10 September
2015, an estimated 450 people attended the
function. The Programme Director was Mr. Mark
Bayly. The theme for the evening was Schick
African, the venue was decorated accordingly.
Welcome drinks were served to guests on
arrival. Entertainment was provided by Buddy
Wells Quintet.

The Acting President of IRASA Prof Johann
Maree, welcomed the guests. ILERA Secretary
General, Mr Moussa Oumarou addressed the

guests on behalf of ILERA & ILO.

The President of ILERA Professor Evance Kalula
introduced Honourable Ebrahim Patel, Minister
of Economic Development who delivered the
Keynote address. The Ministers speech covered
a wide array of interesting topics, some of the
highlights include; South Africa’s economic
challenge- the creation of decent work, how
poverty, unemployment and low-productivity low-
income jobs result in shallow markets, Labour
rights and implementation of policies that grow
employment, addressing of vast changes in the
global economy which brought new pressures
to the local and international world of work,
economic growth, globalisation of Southern
African  countries, industrialisation, green
industrialisation, infrastructure development,
skills development and climate change, building
social consensus and the issue of addressing
the changing world of work.

Luis Aparicio Valdez was ILERA's President
from 2003 to 2006. The family and friends of Luis
have established the Luis Aparicio Prize in his
honour and to reward emerging scholars based
on their contribution to the study and research
in any aspect of work, employment, labour and
employment relations. It is designed to recognize
outstanding contributions to research and policy
by relatively recent entrants to the field. An
emerging scholar is a person ten years or less
from receipt of the terminal degree (Ph.D. or
other terminal degree such as a law degree).
The prize will be awarded once every three years
on the occasion of an ILERA World Congress
and the winner receives a financial award and
a plaque. For the first time Luis Aparicio Prize
was introduced and it was awarded to Chris F
Wright who delivered a message of appreciation.
Mr Frikkie De Bruin, Chairperson of the LOC
concluded the evening with a vote of thanks.
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6. SCIENTIFIC COMMITTEE

The Scientific Committee comprised the combined expertise of the following:

Professor Marius Olivier — Chairperson

Director: International Institute for Social Law and Policy (IISLP)
Extraordinary Professor: Faculty of Law, Northwest University (South Africa)
Adjunct-Professor: Faculty of Law, University of Western Australia, Perth
Professor Avinash Govindjee

Professor of Law and Head of Department

Department of Public Law
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Faculty of Law, Nelson Mandela Metropolitan University
Attorney of the High Court of South Africa
Senior Commissioner: CCMA
e Professor Edwin Kaseke
Professor of Social Work
University of the Witwatersrand
e Professor Edward Webster
Society, Work and Development Institute (SWOP)
Honorary Professor, Rhodes University
Outgoing Director of the Chris Hani Institute.
e  Emeritus Professor Johann Maree
Emeritus Professor of Sociology,
University of Cape Town,
BSc in Maths and Physics and Hons in Maths (Rhodes);
MA in Philosophy,
Politics and Economics (Oxon); MA in
Development Economics (Sussex);
PhD in Industrial Sociology (Cape Town).
e  Mr Frikkie De Bruin
Labour Law Masters (LLM)
e Professor Evance Kalula
University of Cape Town
Director: International Academic Programmes Office (IAPO)

Director: Confucius Institute

President: International Labour and Employment Relations Association (ILERA)




PSCBC

PUBLIC SERVICE CO-ORDINATING BARGAINING COUNCIL

ANNUAL REPORT 2015/16

The main theme of the Congress was: Globalisation
“THE CHANGING WORLD OF WORK?” Track 4: Labour Law & Regulation
was chosen as the main theme for
the 17" ILERA World Congress. The Track 5: Employment Relations in the
changing world of work has had a Public Sector

profound impact on the definition

and content of work and power
relationships and the resulting scope
of protection and coverage, structures
of collective engagement, conflict
resolution, voice and representation

Track 6: The Migration Phenomenon:
Strategies for the Protection of
Migrant Workers

THE PROGRAMME

in both the developed world and The Scientific Committee put together an
emerging markets, and for private impressive programme with the first draft being
and Public Employment Sectors. posted on the website on 16 March 2015. The
This also raises questions about final programme was published on 1 September
the appropriateness of and need to 2015. Following are some Speaker statistics
revisit current regulatory frameworks, which provide a useful overview in rating the
including international standards, Congress in terms of its content.

in an attempt to help address this

fast-changing scenario. Innovative The graph below illustrates the number of
labour and employment relations, countries represented in terms of speakers and

labour law and social security (among the number of speakers per Country.
others the social protection floor,

the decent work agenda) responses

have been called on to accommodate

new contexts, including the many

challenges facing the traditional

concept, sphere and boundaries of

these domains.

These developments and their
implications, also for distinct
categories of workers, including
informal and migrant workers, were
debated at the 17th ILERA World
Congress, and addressed six core
themes:

Track 1: Informal Employment: Impact,
Challenges, Structures & Models

Track 2: Social Security & Social
Protection: Developing Discourses

Track 3: Developments & Trend in
Employment & Employment Relations
around the World & the Impact on
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The United Kingdom and South Korea led with 15 speakers each whilst the following countries had

the least amount of speakers in attendance; Argentina, Brazil, Australia, China, Germany and South
Africa followed with 9, 9, 13 and 13 respectively. The broad variety of speakers demonstrates a large

element of diversity.
The graph below shows the gender representivity amongst speakers with 70% of the speakers being

male and 30% female.
Gender amongst speakers
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The graph below illustrates the professional and other titles that speakers registered as.

Titles amongst speakers
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The graph below illustrates the most common research interests amongst speakers that attended
the Congress. As seen below, Industrial Relations have the highest research interest amongst the

speakers.

Research Interests
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7. PARTNER/ EXHIBITOR MANAGEMENT

Invitations were sent out to invite Organisations to exhibit/ sponsor the Congress. Follow up meetings
were held with interested Organisations in order to secure the sponsorship.

A Congress of this magnitude can only be a success with financial contributions from valued partners.
The sponsorship ranged from R30 000 — R150 000 (diamond, platinum, gold and silver) as set out
below:

The following organisations exhibited at the Congress:

1. ILO (Partner)

2. Public Service Co-ordinating Bargaining Council (PSCBC) (Partner)

3. Education Labour Relations Council (ELRC) (Diamond Sponsor)

4.  City of Cape Town (Diamond Sponsor)

5.  General Public Service Sector Bargaining Council (GPSSBC) (Platinum Sponsor)
6. Public Servants Association (PSA) (Platinum Sponsor)

7.  Hogan Lowells (Silver Sponsor)

8. Public Health and Social Development Sectoral Bargaining Council (PHSDSBC) (Silver
Sponsor)

9.  Safety & Security Sectoral Bargaining Council (SSSBC) (Silver Sponsor)
10. Juta (Silver Sponsor)

11.  Organ Donation Foundation (ODF)

12. Solms Delta

Informal Traders

The PSCBC sponsored an Exhibition Stand to Informal Workers in order to empower the informal
work sector. Workers were given the opportunity to demonstrate their work skills as well as to trade the
merchandise that they were making.
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8. CONGRESS BRANDING

The Congress branding was conducted in terms of the Branding Plan. The Branding was conducted in
the following manners:

1. TV Screens on each floor

2.  POP Banners as illustrated above
3. Electronic backgrounds

4, Pillar wrapping

5.  Sock branding

6. Branding on Shell Scheme

7. Branding on lecterns

8.  Vehicle branding

9. Nametags
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A sample of some of the branding is illustrated below:

WORLD CONGRESS
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UNIFORMS:

The Congress Support Staff wore uniforms in order for delegates to easily identify them when assistance
was required.
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9. CONCLUSION

The Congress ended on the 11 September 2015 with a closing ceremony where the President Elect.
of ILERA, Prof. Evance Kalula handed over the shield to Prof. Dong-One Kim of Korea. The shield was
symbolic of handing over the next Congress which will be hosted by Korea in 2018. Prof. Dong-One
Kim introduced the Committee which will be spearheading the next Congress.

The Congress was overall a resounding success and many congratulatory messages were received
by the LOC.

The picture below highlights the closing ceremony:
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