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VISION

A Bargaining Council positioned to advance and influence
change in the labour market environment.

MISSION

Promoting sound labour relations through collective bargaining
and dispute management, locally and internationally.

VALUE STATEMENTS
Integrity

Efficiency
Accountability
Good governance

Equity
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MESSAGE FROM THE CHAIRPERSONS

Mrs Ingrid Dimo Mr Mpfariseni Phophi Ms Thandeka Msibi

Chairperson Vice Chairperson - Employer Vice Chairperson - Labour

e have the pleasure of presenting to you the Annual Report of the Public Service Coordinating Bargaining

Council (PSCBC) for the financial period 1 April 2018 to 31 March 2019. Reflecting on the activities
of the previous year is a delight and an earnest reminder of a successful, dynamic journey that the Council
has experienced.

The PSCBC has a capable structure, consisting of the Executive Committee, Council members, various
sub-committees, and the Secretariat, that are instrumental in fulfilling the mandate of the Council. We are
honoured to lead these structures, which that are consistently executing their functions to ensure that the
Council’s mandate is carried out with distinction.

To say that the previous year was demanding would be an understatement. The parties hit the 2018/2019
financial year running, their priorities being the finalisation of facilitated public sector multi-term wage
negofiations for the years 2018/2019, 2019/2020, and 2020/2021. The negotiations, which continued
for a period of nine months, were successfully concluded with the signing of an amicable agreement in June
2018. This agreement is registered as PSCBC Resolution 1 of 2018.

Furthermore, during the period under review, Council signed an agreement on Pensions Redress, referred to
as PSCBC Resolution 2 of 2018. This Agreement underscored the closing out of the pension redress process
as agreed to in clause 7 of PSCBC Resolution 7 of 1998, and PSCBC Resolution 12 of 2002, to address
specific discriminatory practices related to pensions within the public service.

We are delighted to report that the PSCBC, in executing one of its integral functions, successfully convened
workshops across the nine provinces on the implementation of the afore-mentioned Resolutions. These
workshops ensured awareness of, and familiarisation with, the content thereof by the key stakeholders.

The hosting of the Collective Bargaining Indaba was one of the Council’s long-term plans, and we are
pleased to report that the event was held successfully under the theme:

“Advancing and protecting workplace democratization through strengthening collective
bargaining as to ensure economic development, social justice and labour peace within

the public service”.
ANNUAL REPORT 2018/19 \\



The four-day Indaba provided a platform for a wide range of stakeholders, comprising Government, labour
professionals, business, and academia, to engage, deliberate and strategise on how to build a progressive
labour sector that will be sustainable and relevant for future generations.

The Indaba culminated in the signing of the Accord by parties to Council. The Accord contains the output of
the deliberations of the above Indaba held in Midrand, Gauteng from 16 to 19 October 2018. The eight
commissions that were convened enabled participants to deliberate on substantive issues affecting the labour
sector.

In terms of Dispute Management, the PSCBC received 854 referrals, which translated to a 12.5% decrease
in the referral rate when compared to the 2017/18 year.

Once again, the PSCBC obtained a clean audit report concerning its overall undertakings for the year
2018/2019. This achievement signifies effective and strong governance systems built and adhered to by the
PSCBC over the years.

This report also gives us an opportunity to express our appreciation to Council members, the General Secretary
and the staff of the PSCBC for their professionalism and commitment in keeping the vision of the PSCBC alive
and relevant. With this level of commitment, we are confident of a bright future for the PSCBC.

The work undertaken by the PSCBC over the years laid a solid foundation for the country’s contribution toward
the attainment of Sustainable Development Goals (SDGs), particularly Goal 8, which speaks to decent work
and economic growth. We are therefore looking forward to continuing the good work of developing and
strengthening relationships with strategic partners, both locally and internationally to ensure that the PSCBC
is rightfully positioned to be part of the revolution for a transformed public service.

@ / Public Service Co-ordinating Bargaining Council
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2. EXECUTIVE SUMMARY BY THE GENERAL
SECRETARY

his Annual Report encapsulates the activities of the Council for the

period T April 2018 to 31 March 2019.

At the very pinnacle of our existence is the passion to influence change
in the labour market by executing the Council’s mandate, which is the
advancement of sound labour relations through collective bargaining
and dispute management. This report documents the successes of a
workforce that remains dedicated to and focused on realising the core
objectives of the Council.

The year 2018/2019 has been an eventful one, with tfremendous
pressure being brought to bear as we worked ftirelessly to ensure
Mr Frikkie De Bruin finalisation of negotiations regarding salary adjustment and
General Secretary improvements in respect of conditions of service in the public service
for the years 2018 to 2021. The output of the commitment from the
parties was the signing of Resolution 1 of 2018 in June 2018.

On this note, allow me to mention that the Council successfully entered into the following agreements during
the reporting period:

PSCBC Resolution 1 of 2018:

Agreement on the salary adjustment and improvements in respect of conditions of service in the public service

for the periods 2018/2019, 2019/2020, 2020/2021.
PSCBC Resolution 2 of 2018:
Agreement on the compensation methodology pertaining to the Redress of Discriminatory Pension Practices.

Council successfully conducted workshops on the implementation of the above resolutions across the nine
provinces. The details of the workshops will be expounded further in the next section of this report.

In giving effect to the decision of Council to enhance and strengthen collaborations with strategic partners,
Council invited the Government Employees Pension Fund (GEPF), and the Government Employees Medical
Scheme (GEMS) to present at the implementation of Resolution workshops conducted during February and
March 2019. While these collaborations were remarkably beneficial, the platform was also a great opportunity
for members to be informed and have their issues addressed.

Another significant milestone during the reporting period was the hosting of the Collective Bargaining Indaba,

which was held at the Gallagher Convention Centre, Midrand from 16-19 October 2018.
The Indaba was convened under the theme:

“Advancing and protecting workplace democratization through strengthening collective borgcrmmg as fo
ensure economic development, social justice and labour peace within the public service”.

ANNUAL REPORT 2018/19 \



The convention of the Collective Bargaining Indaba emanated from Council’s agreement signed in 2010,
referred to as “Birchwood 1”. This agreement in principle required parties to develop and/or strengthen
collective bargaining to underline the importance of the characteristics of a development state.

The main areas discussed in the various commissions at the Indaba were as follows:

* “The effectiveness of collective bargaining in the education sector, addressing the areas of basic
education, TVET and FET colleges in strengthening and democratisation of the workplace”

» “Strengthening unity within the safety and security sector, by consolidating collective bargaining within all
spheres of law enforcement for a more democratized environment”

* “Optimising the health and social development sphere by adopting a uniform approach towards a
democratised workplace”

* “Configuration of the broader administrative functioning of government to ensure optimal effectiveness
and addressing the quality of service in the workplace”

* Efficient dispute resolution, contributing to the democratization of the workplace in ensuring social justice
and labour peace

* The impact of the 4th Industrial Revolution on Public Service delivery

* Considering the impact of outsourcing and agentisation on the public service through the establishment
of agencies and/or entering into public private partnerships

* Decent Work Agenda.

This Indaba was a great success and well attended by key role players in the labour sector, including the Minister
and Deputy Minister for DPSA, the Ministerf in the Department of Labour, COSATU, ILC, as well as Strategic
Partners, such as ILO, GEMS and GEPF to mention a few. Our huge appreciation to Council members,
partners, sponsors and everyone who contributed to the success of the Indaba. The Indaba culminated in the
adoption of the accord, which has been submitted to PSCBC for further deliberations.

It is part of our cooperative strategy that we strengthen ties with other organisations in the labour relations,
both locally and internationally. The PSCBC was privileged to have hosted a delegation from Mauritius
over an information-sharing session where both the structures and core businesses of the PSCBC and other
Sectoral Bargaining were presented. It remains an honour for Council to empower people with the knowledge
and information that will advance the interests of the Labour Sector.

As part of capacity building, Council attended and participated at the following international conferences:
* |LERA 8th African Congress, held in Mauritius from 7-10 May 2018
* 18th ILERA International Congress, held in Korea from 19-27 July 2018

To fulfil one of our constitutional obligations, Council convened an Annual General Meeting (AGM) on 28
June 2018 in Magaliesburg, North West. At the AGM, the annual report for 2017/2018 was presented, and
porhes were afforded an opportunity to elect their representatives on Council.

Q// Public Service Co-ordinating Bargaining Council



In the past year, the PSCBC underwent a smooth leadership transition phase. | would therefore like to appreciate
our immediate former Chairperson, Adv. Luvuyo Bono, for maintaining good governance during his tenure
as the Chairperson of the Council, as well as other members of the Executive Committee who served the
Council diligently in the previous year. In the same spirit, | am pleased to extend a warm word of welcome to
the Council’s new Chairperson, Ms Ingrid Dimo, and wish her the best in taking the Council forward.

During the reporting period, the PSCBC also enhanced its human capacity to effectively execute its objectives
by appointing three new employees in the positions of Monitoring and Evaluation Manager, Resident Panellist,
and Research Officer.

To ensure proper coherence planning and an integrated approach to our mandate, the PSCBC convened
Management Committee and Executive Committee Operational Plan sessions in January and February
respectively.

On an annual basis, we embark on important social responsibility interventions. PSCBC participated in the
Cell C- Take a Girl Child to Work Day under the theme “MORE THAN A DAY” where ten Grade 11 girls from
Stanza Bopape Secondary School in Mamelodi, Pretoria, were hosted at the Bargaining Councils offices.

To commemorate Nelson Mandela Day and in honour of his centenary, Council identified a need for a
renovated science and computer laboratory at Stanza Bopape Secondary School and used the opportunity to
clean up and paint the laboratory and other classes at their school.

Furthermore, in March 2019, we hosted ten Grade 11 boys from the same school. In addition to these
learners being treated to short learning lessons with various sectors, staff members imparted knowledge and
motivation, as well as providing a glimpse of the operations of the PSCBC.

In the coming year, we look forward to grasp and implement strategies that derive from the 4th industrial
revolution and optimise efforts to ensure that the Council is expediently positioned to progress.

My appreciation goes to everyone who has been involved and contributed to the PSCBC’s achievements in
the past year.

=
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3. LEGISLATIVE MANDATE

3.1 Overview

The Public Service Co-ordinating Bargaining Council (PSCBC) (the Council), whose Constitution was
registered on 13 October 1997, was established in terms of Section 35 of the Labour Relations Act, No. 66
of 1995 (LRA) as amended. The Constitution was periodically reviewed and amended to accommodate the
needs of the Council.

In performing its functions, the Council has a legislative mandate as per Section 37 of the LRA to deal with
matters that:

a) are regulated by uniform rules, norms and standards that apply across the Public Service;
b) apply to terms and conditions that apply to two or more Sectors; and

c) are assigned to the State as Employer in respect of the Public Service and that are not assigned to the
State as Employer in any other Sector.

In establishing the Council, the LRA sought to provide a platform for the State as the Employer, and the Public
Service Unions as Social Partners to engage constructively over matters of Mutual Interest.

3.2 Obijectives
The Constitution lists the following objectives for the Council:
The objectives of the Council, within its registered scope, are to:
a) generally enhance labour peace in the Public Service;
b) promote a sound relationship between the Employer and its Employees;

c) interms of the Act and its constitution, negotiate and bargain collectively to reach agreement on matters
of mutual interest to the Employer and Employees represented by admitted Trade Unions in the Council;

d) provide mechanisms for the prevention and resolution of Disputes between—
(i) the Employer and Trade Unions admitted to the Council;
(i) the Employer and Trade Unions not admitted to the Council; and
(iii) the Employer and Employees,
where the Employer has the requisite authority to resolve such Disputes;
e) conclude, supervise and enforce Collective Agreements;
f)  comply with its powers and duties in terms of the Act and its constitution;

consider and deal with such other matters as may affect the interests of the Parties to the Council; and

10 / Public Service Co-ordinating Bargaining Council
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h)

promote effective communication and co-ordination between the Council and sectors designated in
terms of clause 21.3 of its Constitution.

3.3 Powers and duties

The powers and duties of the Council are to:

a)

negotiate and conclude Collective Agreements in respect of matters regulated by Section 36(2) of the
Act, which may include negotiating minimum standards on such matters;

supervise and enforce Collective Agreements concluded in the Council;
prevent and resolve Labour Disputes;

resolve Disputes between the Parties to the Council in terms of the Act and the Dispute Resolution
Procedures of the Council;

resolve the Disputes of Parties who are not Parties to the Council, but who fall within the registered scope
of the Council, in terms of Section 51(3) of the Act and the Dispute Resolution Procedures of the Council;

establish and administer a fund to be utilised for resolving Disputes, Collective Bargaining and general
administration of the Council and the Sectoral Councils;

develop proposals for submission to NEDLAC or any other appropriate forum on policy and legislation
that may affect Labour Relations in the Public Service;

determine by Collective Agreement those matters which may not be an issue in dispute for strike or a
lock-out;

designate Sectors, vary their scope, amalgamate or disestablish Sectoral Councils in the Public Service;

co-ordinate, among the Sectoral Councils, and between such Councils and the Council, the functions
and operations of such Councils, including those related to Collective Bargaining and Administration;

determine, in consultation with Sectoral Councils, appropriate standards of financial control and service
that such Councils must maintain;

provide operational services to Sectoral Councils, if they contribute to efficiency or administrative
convenience, and are appropriate for the sharing of skills, expertise or resources, including the following:

(i) providing policy and guidelines regarding the appointment, training and payment of Panellists;
(i) management and maintenance of Case Management Systems and Policy;
(ili) training of Users and Parties regarding the dispute resolution framework in the Public Service;

(iv) provision to the Public, the Parties and the Sectoral Councils of information services relevant to the
functions of the Council;

(v) providing accommodation to Sectoral Councils, except for the ELRC;
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(vi) formulation and maintenance of Human Resource Policy and systems for the Council and Sectoral
Councils, and training of their staff;

(vii) collection of uniform Levies from Employees and the Employer, and proportional disbursement of
such Levies to Sectoral Councils; and

(viii) the determination of uniform Levies by the Council and the effective date thereof.

m) where a Sectoral Council becomes dysfunctional in the view of the Council, and in consultation with such
Council, provide such assistance and fulfil such functions as are required;

n) raise, borrow, lend, levy and invest funds; and

o) exercise any other power or duty that may be necessary or desirable to achieve the objectives of the
Council.

/ Public Service Co-ordinating Bargaining Council
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4) GOVERNANCE STRUCTURES

4.1 Leadership

Clause 13.2 of the PSCBC Constitution provides for the election/appointment of a Chairperson and Vice-
Chairpersons of Council, who serve for a 24 month term.

Mrs Ingrid Dimo Mr Mpfariseni Phophi Ms Thandeka Msibi

Chairperson Vice Chairperson - Employer Vice Chairperson - Labour

(O

Clause 14.1 of the PSCBC Constitution provides for the appointment of a General Secretary by the Council.

Mr Frederik Johannes De Bruin

(General Secretary)




4.2 Executive Committee (EXCO)

Clause 19.1 of the PSCBC Constitution provides for the appointment of the EXCO. The EXCO is responsible
for the day-to-day management of the Council. The following members served on the Executive Committee
for the reporting period:

4 Labour Representatives, 4 Labour alternatives, 4 Employer Representatives, and 4 Employer Alternatives.

Main Member Alternate Member Main Member Alternate
Nomsa Rilityane Victor Sakala Maile Ngake Johan Griesel
DPSA DPSA DOH SAPS

Main Member Alternate Main Member Alternate
Mmapitso Mashele Salie Faker Louise Esterhuyse Bassie Malwane
DAFF DBE: WC OTP: WC NWPG
Main Member Alternate Main Member Main Member
Clement Marule Nobukhosi Xulu Mompati Galorale Kedibone Frank

NEHAWU NEHAWU SADTU SADTU




Main Member Alternate Main Member Alternate
Reuben Maleka Basil Manuel Oupa Sebiloane Thulani Ngwenya
PSA NAPTOSA POPCRU POPCRU

4.3 Financial Committee (FINCOM)

The FINCOM, which is a sub-committee of the EXCO of the Council, makes recommendations to the EXCO
on financial matters. The following members served on the FINCOM for the reporting period:

Polelo Ndala Thulani Ngwenya Lindiwe Motswane
NEHAWU POPCRU SADTU
Thabang Sonyathi Herman Brynard Victor Sakala
DENOSA DPSA DPSA

U
O

(O
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5.) COLLECTIVE BARGAINING UNIT

5.1 Overview

The Collective Bargaining Unit (CBU) is a core component of the PSCBC, and is key in offering support to
the Council and its various structures; Executive Committee (EXCO), Ad-hoc Committees and Provincial
Chambers to create an effective forum for collective bargaining processes to unfold, whilst adhering to the
provisions confained within its Constitution. All administrative support, research and coordination processes
for Collective Bargaining are managed by the CBU.

The PSCBC (Council) comprises representatives from the eight public service trade unions (SADTU, NEHAWU,
POPCRU, DENOSA, PSA, NAPTOSA, HOSPERSA/NUPSAW/NATU and SAPU) and the State as Employer,

represented by the Department for Public Service and Administration. It has within its scope in excess of 1.3
million public servants.

An integral function of Council is to negotiate and conclude Collective Agreements in respect of matters
regulated by Section 36(2) of the Labour Relations Act, which may include negotiating minimum standards
on such matters. The CBU supports Council in monitoring the implementation of the provisions contained in
these Collective Agreements and ensures their correct implementation by working together with the State and
Labour to workshop the Agreements across the country.

In addition, the CBU ensures that the Council achieves its strategic objectives.
The key strategic objectives of the CBU as a core function of the Council for the reporting period are:

i) To enhance and optimise collective bargaining within the PSCBC through the configuration of bargaining
structures and processes;

i) To monitor, evaluate and ensure compliance with collective agreements;
iii) To develop and implement a research strategy within the organisation.

This report further highlights the work done by the CBU for the period under review.
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5.2 Meetings

The PSCBC Constitution provides that the Council meets once every month, and one such meeting is the
Annual General Meeting. Additional special meetings may be scheduled when a specific/urgent matter needs
to be addressed.

The Executive Committee meets at least once every three months. Additional Special EXCO meetings may be
scheduled to address any specific/urgent matters.

During the period under review, the constitutional requirement for convening meetings was irregular due to
the secondary processes arising out of the salary negotiations process, which were elevated to the level of
Council, to ensure effective implementation of the salary agreement.

Figure 1 below illustrates the number of Council/Special Council & EXCO/Special EXCO and Secondary
Process meetings held during the reporting period:
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Figure 1
EXCO & COUNCIL MEETINGS 01/04/2018 - 31/03/2019
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5.3 Salary Negotiations

This reporting period witnessed the finalisation of a salary agreement for public service employees from level
1 to 12, spanning three years, 2018/2019, 2019/2020, 2020/2021. Labour first tabled their demands in
October 2017, and the Agreement (Resolution 1 of 2018) enjoyed majority signature on 8 June 2018.

Resolution 1 of 2018 will be broken down with further detail under point 4 in the report.

The figure below illustrates the number of meetings held for salary negotiations during the reporting period.

Figure 2
SALARY NEGOTIATIONS MEETINGS 01/04/2018 - 31/03/2019
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The following two Resolutions were concluded during the year under review:
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5.4.1 Resolution 1 of 2018

Agreement on the salary adjustments and improvements to conditions of service in the public service for the

period 2018/2019; 2019/2020, and 2020/2021.

The purpose of the Resolution is to provide for a three-year multi-term agreement on the salary adjustment
and improvements of conditions of service for employees in the financial years 2018/2019, 2019/2020,
and 2020/2021.

The salary adjustment for the period 1 April 2018 to 31 March 2019, effective from 1 April 2018, for
employees on salary levels 1-12 was as follows;

level 1to 7 : 7%;
Level 810 10 : 6.5%; and
Level 111012 : 6%

The salary adjustment for the period 1 April 2019 to 31 March 2020, effective from 1 April 2019, for
employees on salary levels 1-12 was as follows;

level 1 to 7 : Projected CPl +1.0%
Level 8 to10 : Projected CPI + 0.5%; and
Level 11 to12 : Projected CPI.

The salary adjustment for the period 1 April 2020 to 31 March 2021, effective from 1 April 2020, for
employees on salary levels 1-12 will be as follows;

level 1 to 7 : Projected CPl +1.0%
Level 8to 10 : Projected CPI + 0.5%; and
Level 11 1012 : Projected CPI.

The Agreement enjoyed a maijority of 65.74% on 8 June 2018 and was signed by the Employer, DENOSA,
NAPTOSA, NEHAWU, POPCRU, and SADTU. HOSPERSA, PSA & SAPU did not sign the agreement.

At the time of this report going to print, the salary adjustments for the 2018/2019 and 2019/2020 terms
would be effected.

Council continues to ensure full implementation of the conditions of service as provided for in the Agreement
through secondary processes.

5.4.2 Resolution 2 of 2018
Agreement on the compensation methodology of the redress of discriminatory pension practices

The purpose of the Agreement is to allow for the closing out of the pension redress process as agreed to in
clause 7 of PSCBC Resolution 7 of 1998 and PSCBC Resolution 12 of 2002, to address specific dlscrlmmo’rory
practices related to pensions within the public service.
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The Agreement enjoyed a majority of 73.89% on 26 October 2018 and was signed by the Employer,
HOSPERSA, NAPTOSA, NEHAWU, POPCRU, SADTU and DENOSA. The PSA and SAPU did not sign the

Agreement.

It is envisaged that full implementation of the Agreement will be finalized during the reporting period.

5.5 Workshops on 2018/2019 Resolutions

In 2012, Council took a decision to workshop all Resolutions after they are concluded and enjoy majority
signatures so as to avoid unnecessary disputes on inferpretfation and application that might arise in
implementing the agreements.

During the reporting period from 4 July to 29 August 2018, the PSCBC conducted workshops with its
stakeholders in the 9 provinces and nationally on the implementation of its 2017 Resolutions and Resolution
1 of 2018 to ensure consultation and proper implementation. The Resolutions which were workshopped were:

* Resolution 4 of 2017: Agreement on the Review of the Government Employees medical Scheme

(GEMS);

/ * Resolution 5 of 2017: Agreement on the Establishment of an Advisory Body for the Government
f Employees Housing Scheme; and
)
§,
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* Resolution 1 of 2018: Agreement on the Salary Adjustment and improvements on conditions of service
in the Public Service for the period 2018/2019, 2019/2020, and 2020/2021.

A second set of workshops was conducted with stakeholders in the nine provinces and nationally during the
reporting period from 1 February to 27 March 2019.

In its meeting of December 2018, Council agreed to specific recommendations from the GEMS working
committee in enhancing the benefit product structure to give effect to the provisions of clause 9 of PSCBC
agreement 1 of 2018. It was agreed that this decision of Council must also be workshopped and explained
to the National and Provincial representatives of Council.

Council also deliberated on the work of the GEPF and the recent decision on the changes to pension benefits.
It was agreed by Council that a collaborative partnership should be explored with the GEPF in allowing a
process of sharing information with Council structures at National and Provincial level.

Therefore, this workshop, in addition to providing a presentation on Resolution 2 of 2018, also included a
collaboration with GEPF and GEMS to provide an update on benefits since the signing of Resolutions 1 and
4 0ot 2017.

The workshops entailed the following:

* Resolution 2 of 2018: Agreement on the compensation methodology of the redress of discriminatory
pension practices

* GEPF - “The state of the fund”
* GEMS - “Changes to membership benefits”

It was pleasing to note that the PSCBC workshops on Resolutions are always popular with public service
personnel. Both sets of workshops were very well attended and the attendees engaged meaningfully on issues
of implementation and used the platform optimally to seek clarity and offer varied and relevant perspectives
from their workplace environments.

=
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5.6 Committees

Committees are established in terms of clause 18 of the PSCBC Constitution to assist and provide support to
the collective bargaining process. In this regard, Committees provide for a more informed and constructive
engagement in dealing with complex and often highly technical issues presented in Council.

Some of the Committees were created to implement aspects of Collective Agreements of Council while others
carry out specific tasks of Council.

The following Committees were functioning during the reporting period:
5.6.1 The Pensions Redress Close-out Committee

This Committee was established by Council to develop an Agreement that would conclude the Pensions
Redress Process. The Committee comprised five members each from Labour and the Employer, as well as key
people from GPAA and the GEPF.

In this financial period, this Committee was instrumental in finalizing the Pensions Redress Project by concluding
Resolution 2 of 2018, which provides for and details the compensation method for beneficiaries, thereby
closing out the pension redress process as agreed to in clause 7 of PSCBC Resolution 7 of 1998, and PSCBC
Resolution 12 of 2002.
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5.6.2 The GEMS Working Committee

This Working Committee was established in terms of Resolution 4 of 2017. lts brief is to consider the
performance of the Scheme on an ongoing basis and to consult meaningfully on the strategic direction of the
Scheme, the efficiency of the administration of the Scheme, the financial sustainability of the Scheme, and the
improvement of the member benefit structure.

In early 2018, the Committee had kicked off o a promising start by GEMS presenting a benefit design which
detailed the improvements they would put in place for members from 2019-2020 through a phased-in
approach.

* GEMS proposed to invest more than R100 million into the medical scheme to benefit members in 2019;

* Sapphire, with members who are on level 1 - 5, would have significant enhancements incorporated
through more private hospital care options added for 2019;

* In 2020 the intention is to collapse the Sapphire and Beryl options into one option with a new name; and

* Thereafter the Emerald and Emerald Value options, where most GEMS members are located, would be
enhanced with extended benefits.

Enhancements which GEMS effected on the Sapphire option over 2018 and 2019 were as follows:

Benefits 2018 2019
Allocated
Hospitalisation Private Hospital Maternity Benefits Private Hospitalisation for 20
conditions considered for Vulnerable

Public Hospital for all admitted
" groups.

conditions.

Public Hospital for all conditions not

Subject to yearly hospital limit of R208 237 |
listed

per family per year
All admissions are subject to an overall
annual hospital limit of R219 482 per
family per year

GP Services Unlimited GP Visits, but start pre- Unlimited GP Visits with no pre-
authorising after 5th Visit authorisation

Network Only GPs that are on the GEMS Network Only GPs registered on the GEMS Network
Limited to three out of Network GP Limited to three out of Network GP

Specialists Referred by GP Referred by GP

Pathology Unlimited if referred by network GP and the | Unlimited if referred by network GP and the
specialist visit was pre-authorised specialist visit was pre-authorised

This reporting period saw GEMS within the working committee proposing a 5-year strategy to align with and
become the blueprint for the National Health Insurance (NHI) by redesigning the GEMS options for growth
and optimal efficiency and providing an innovative member value proposition. Work to make the proposed
strategy a reality began in 2017 and is anticipated to be completed in 2021.

The priorities for the working committee in 2019 are the following: \\
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* To work together with the Council for Medical Scheme to finalise the process of changing the name of
the merged options of Sapphire and Beryl.

* From a financial perspective, to consider the rebranding of marketing collateral for the changes to the
GEMS benefit design.

* To develop a detailed communication campaign to drive awareness on the improved benefit design
(Members, Providers, Government departments, Contact Centre Client Liaison Offices).

5.6.3 The Constitutional Amendments Committee

The terms of reference of this Committee would be to amend and/or redefine various provisions within the
Constitution which have proven to be obstacles to the efficiency of PSCBC operations.

The Committee will begin its work to amend the Constitution in 2019.
5.7 The Collective Bargaining Indaba

The PSCBC was established in October 1997 and celebrated its 21st Anniversary in 2018. As part of the 21st
Anniversary commemoration, the PSCBC hosted a Collective Bargaining Indaba at the Gallagher Estate in

Midrand, Gauteng, on 16-19 October 2018.

Up to 600 delegates representing the State as Employer and Trade Union Parties admitted to the PSCBC
formed part of the delegation to attend this prestigious function.

The theme for the Indaba was:

“Advancing and protecting workplace democratization through strengthening collective bargaining as to
ensure economic development, social justice and labour peace within the public service”.

The opening ceremony was marked by spectacular and thought-provoking entertainment, and a keynote
address by the Honourable Minister of Labour, Ms Mildred Oliphant. Messages of Support were delivered
by Mr Joni Musabayana — Director at the Pretoria office of the International Labour Organization (ILO), Mr
Basil Manuel — Chairperson of the Independent Labour Caucus (ILC) and Ms Zingiswa Losi — President of the
Congress of South African Trade Unions (COSATU). The second day of the Indaba was marked by a keynote
address by the Honourable Minister for Public Service & Administration - Ms Ayanda Dlodlo.

Other noteworthy speakers at the Indaba included Dr Geoffrey Heald of WITS University, Mr Ebrahim Patelia
of Mediate Works, Mr Trenton Elsley of Labour Research Services, Dr Dovhani Mamphiswana — DG: Public

Service Commission, Prof Richard Levin — DG: Department of Public Service & Administration, and Prof.
Edward Webster of WITS University.

Eight commissions were held over the 4 days, with wide ranging scope and intensive debate and discussion
on the following topics:

* The effectiveness of collective bargaining in the education sector, addressing the areas of basic education,
higher education, TVET and CET colleges in strengthening and democratization of the workplace

* Strengthening unity within the justice cluster, by consolidating collective bargaining within all spheres of
law enforcement for a more democratized environment
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Optimising the health and social development sphere by adopting a uniform approach towards a
democratized workplace

Configuration of the composition of the broader administrative functioning of government to ensure
optimal effectiveness, and addressing the quality rather than quantity of the workplace

Efficient dispute resolution, contributing to the democratization of the workplace and ensuring social
justice and labour peace

The impact of the 4th Industrial Revolution on public service delivery

Considering the impact of outsourcing and agentisation on the public service through the establishment
of agencies and or entering into public private partnerships

The Decent Work Agenda.

The last day of the proceedings witnessed the adoption of the Accord by the Indaba which was referred to
Council for drafting of an implementation plan.

The following are the deliverables of the Collective Bargaining Indaba Accord:

Conduct a review of the bargaining structures of the Public Service, and that such review must take into
consideration the proposed reconfiguration of Government.

Establish public service initiatives to encourage whistle blowing in order to intensify the campaign against
all forms of corruption.

Restructuring Government to improve service delivery initiatives, considering job security.

Prioritise the fight against the killing of policemen and the safety of public servants in sectors such as
Safety & Security, Health and Education.

Implementation of the PSCBC Resolution 7 of 2015.

Ensure transformation of GEMS and its board of trustees to be reflective of its membership, and enhance
and expedite the provision for the implementation of the NHI.

Develop an enforcement mechanism to ensure proper implementation of collective agreements in the
Public Service.

Conduct a review of Misty Hills Manifesto to address the conduct of parties during the process of
negotiations.

Develop policies and processes on issues of transverse nature that require uniform rules, norms and
standards.

Capacity building for negotiators.
Conclude the review of the PMDS and submit such review to the PSCBC for negotiations.

Develop a detailed implementation plan on the resolution 6 of 2010 and be tabled as such at the flrs’r
Council meeting of 2019 for adoption.
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Expedite and harmonise the conditions of service of those employees employed in the ECD / AET and
TVET structures.

Reduce negotiation times on matters of mutual interest and follow a more focused approach to address
issues.

Expedite the implementation of the Public Service Summit Agreement.

Develop an implementation strategy for the 10-point plan of the Department of Health as adopted in
PSCBC Resolution 6 of 2010.

Engage in negotiations to discuss the permanent employment of Community Health Workers, considering
the possible limitations of the scope of the PHSDSBC.

Devolve administrative powers to institutions (such as hospitals) with the necessary budget allocated in
order to eliminate the delays in provincial departments.

Conduct discussions on the transformation of the National Health Laboratory Services (NHLS) and the
integration of a transformed NHLS into the Department of Health.

Conduct a comprehensive review on the approach to human resources, inclusive of studies on human
ratios, introduction of flexi hours, targeting of learners before leaving school, and ensuring that a balance
of knowledge, skills, experience and diversity is maintained.

Develop mechanisms to reduce overcrowding in health facilities.
Establish working relationships within SADC to address overcrowding due to the influx of people.
Support the full implementation of the National Health Insurance (NHI).

Strengthening of collective bargaining by addressing the challenges in the complexity of a multi-discipline
sector, and ensuring that similar norms, rules and standards are implemented across the sector.

Conduct research on best practice modalities in addressing the challenges of a multi-disciplinary sector
to deliver quality service.

Re-assess the effectiveness of the grievance procedure.

Ensure that dispute management in the public service is applied uniformly within the same norms and
standards.

Conduct a feasibility study in order to assess all challenges related to CCMA efficiencies.

Commit to capacity building by appointing a sufficient number of panellists to address critical service
delivery initiatives, and ensure that training of those panellists is undertaken to build capacity.

Commence social dialogue to consider the implications of the Forth Industrial Revolution in the Public
Service and identifying the potential of how the public service can embrace it, duly considering the
potential and challenges it may pose.

Collate and interrogate additional statistics to back up the rejection of Outsourcing and Agentisation
practices in the public service, in order to make a more informed decision.
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* Develop an implementation plan to ensure the in-sourcing of services, considering best practice models.

* Commission the development of a decent work agenda for the public service.
Council will finalize the implementation plan in the next financial year.
5.8 Debriefing on Salary Negotiations

The PSCBC held a debriefing session at the Olive Convention Centre in Durban, on 21-22 November 2018,
which was attended by all parties to Council and facilitated by Mr Alfred Tsetsane, an independent consultant.
The purpose of the session was to analyze the previous salary negotiations process with a view fo improve on
and strengthen those processes and develop an implementation plan for future salary negotiations.

The deliverables of the session were as follows:
* Plot different scenarios and negotiating approaches.
* Improve sharing of relevant and verified information.
* Improve on turn-around times in all processes.
* Enforce the existing and improving negotiations protocol based on Resolution 3 of 2017.
* Align the process of negotiations with the budgetary process.
* Develop a risk management plan at the start of each negotiation period.

* Agree on the economic outlook long before the commencement of negotiations — agree on the type of
information and sources of statistics.

* Conduct research from time to time, including the impact of its wage settlements on the poorest
households, and also the indebtedness of civil servants.

* Adherence to the timetable to manage the anxiety of employees.
* Implementation of agreements as signed without delay.
* Establish a mechanism to enforce the implementation of signed resolutions.

* Established Change and Performance Management Systems regarding agreements and resolutions,
including change of mind set and ways of doing things.

* Accommodation must be organised for negotiators close to the negotiations venue to avoid travelling in
the middle of the night.

* Overall physical security at the PSCBC premises must be improved.
* Adopt Social Partnership as a paradigm for negotiations (Adopt a Win-Win negotiations approach).

* Review and implement Misty Hills Manifesto.

* Parties must keep the continuity of services to the public in mind at all times. \\

* Parties must observe and aspire at all times to adhere to Misty Hills Manifesto. \
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* Cultivate the common interest in beneficiaries ~the communities and the nation to safeguard continuity
of state services.

5.9 EXCO Operational Planning Session

PSCBC held its EXCO operational planning session on 05-07 February 2019 at the Capital Pearls Hotel in
Durban.

The purpose of the Operational Planning Session was for EXCO to reflect on the state of the organisation, the
implementation plan for the Collective Bargaining Indaba Accord, the implementation plan for the Debriefing
on salary negotiations, and the organisation’s business plan. The sessions were facilitated by the Chairperson
and the Vice-Chairpersons of Council. The main EXCO members, as well as their alternates, were invited to
attend the session.

On the first day of the session, the General Secretary provided a brief introduction on the state of the
organisation.

The General Secretary’s presentation included a refresher on the current strategy of the PSCBC, the Country’s
Constitutional mandate, the enabling legislation and its provisions, the National Development Plan, Birchwood
1 & 2 Resolutions, the Public Summit Declaration, and the Service Charter.

The General Secretary further reported on the operational review, whereby Council agreed and undertook
specific programmes and initiatives to give effect to the strategic objectives. It was reported that the programmes
also incorporate the operational functioning of Council, ensuring that the day-to-day business of Council is
addressed. He outlined what was achieved, what was still in progress, and the challenges. The Council
business plan was tabled.

The development of the PSCBC business plan began with a management planning session on 16-17 January
2019, during which the PSCBC management deliberated on the key milestones, and the possible areas of
focus within the financial year.

From each Unit, a consolidated Business Plan was developed and shared with EXCO during the Operational
Planning Session, where EXCO deliberated, made comments and recommendations from Collective
Bargaining, Dispute Resolution, Marketing and Communication, Corporate Services to Executive Services.

Ms Joyce Nkopane, an independent consultant, navigated EXCO through the amendments to the Labour
Relations Act (LRA), 66 of 1995 as amended.
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5.10 Provincial Co-ordinating Chambers of the PSCBC

The Provincial Co-ordinating Chambers of the PSCBC were established during April-June 2004 in all nine
Provinces in terms of Resolution 9/2003 as amended by Resolution 2 of 2005, which provides guidelines on
the functioning of the Provincial Chambers.

5.10.1 Provincial Management Committees

The Management Committees of Chambers comprise the following: Chairperson, Vice-Chairperson
(Employer), Vice-Chairperson (Labour), and Chamber Secretary. Broadly, the role of the management
committee is to ensure that the Chamber complies with the provisions of Resolution 9 of 2003 as amended
by Resolution 2 of 2005, manage the financial matters of the Chamber in liaison with the PSCBC, manage
the day-to-day business of the Chamber, and ensure that reports for each Chamber are produced and

distributed.

Members of the management committee must reach decisions through consensus. In the event that decisions
cannot be reached through consensus, such matters shall be referred directly to the Chamber.

The figure below illustrates the Management Committees responsible for co-ordination of chambers at
provincial level.

Figure: A

Province ‘ Management Commitiee Members
Gauteng Chairperson: V Mbense
Vice-Chairperson: (Employer)
Vice- Chairperson: J James (Labour)
Secretariat: T Mphahlele (PSCBC)
North West Chairperson: T Modiboa

Vice-Chairperson: Vacant (Employer)
Vice- Chairperson: Vacant (Labour)

Secretariat: M Mphahlele (PSCBC)

Western Cape Chairperson: E Mfingwana
Vice-Chairperson: C Esau (Employer)
Vice- Chairperson: A Mosetic (Labour)
Secretariat: T Mphahlele (PSCBC)

Eastern Cape Chairperson:

Vice-Chairperson: Vacant (Employer)
Vice- Chairperson: T Koya (Labour)
Secretariat: T Mphahlele (PSCBC)

=
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Province ‘ Management Committee Members
Northern-Cape Chairperson: Vacant
Vice-Chairperson: T Ntsheno (Employer)
Vice- Chairperson: Vacant (Labour)

Secretariat: T Mphahlele (PSCBC)

Kwazulu-Natal Chairperson: Vacant
Vice-Chairperson: Vacant (Employer)
Vice- Chairperson: S Nene(Labour)
Secretariat: T Mphahlele (PSCBC)

Mpumalanga Chairperson: M Mabasa
Vice-Chairperson: Vacant (Employer)
Vice- Chairperson: P Malomane (Labour).

Secretariat: T Mphahlele (PSCBC)

Limpopo Chairperson: M Chilwane
Vice-Chairperson: S Niwampe (Employer)
Vice- Chairperson: J Marumo (Labour).

Secretary: M Shirindza (Seconded by Employer)

Free State Chairperson: P Magina
Vice-Chairperson: A Matiwane (Employer)
Vice- Chairperson: PJ Mpiti (Labour).

Secretary: R Thurston (Seconded by Employer)

5.10.2 Chamber meetings
Chamber meetings from 1 April 2018 to 31 March 2019

The figures below illustrate the number of meetings held at various Provincial Chambers.
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CHAMBER MEETINGS 01/04/2018 - 31/03/2019
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5.10.3 Common Agenda ltems

Common agenda items discussed within Chambers from 1 April 2018 to 31 March 2019

AGENDA ITEM CHAMBERS

FILLING OF FUNDED POSTS North West,
North West Mpumalanga, Eastern
Cape

The Employer provided a presentation on the matter in the last meeting, which
Labour has noted.

Mpumalanga

A provincial moratorium on filling of all posts, including posts at the head office
and circuit offices, was instituted as from 1 February 2015. The moratorium is still
in place, but a provision was made for the Department of Health to fill 551 critical
posts, and 370 posts for the Department of Education. In the last meeting, a status
report was submitted on the number of posts already filled. The Employer also
indicated that acting allowances had been paid to the majority of departments,
and the matter was being engaged at the Department of Public Works and the
Department of Health.

Eastern Cape

During the recent meeting, it was agreed that the employer would give a progress
report regarding filling of funded vacant posts at the next meeting.

None Western Cape, Eastern

Cape \\
—

ANNUAL REPORT 2018/19 \ I



AGENDA ITEM ‘ CHAMBERS

REVIEW OF PMDS POLICY Gauteng, Mpumalanga,

Gauteng Eastern Cape

The CCPGP recently held a workshop on PMDS on 21 February 2019, during
which Labour and the Employer engaged on the new PDMS Policy Framework.

Mpumalanga

The PMDS policy is approved for implementation with certain conditions, such as
the scoring that is yet to be discussed and finalized.

Eastern Cape

Labour indicated at a recent meeting that the Provincial Administration was not
adhering to the PMDS policy regarding the payment of benefits with effect from
1st of July annually and that this was causing unnecessary grievances. They also
indicated that there was no uniformity on how the policy was implemented and
applied within Departments.

Labour also Requested that training on PDMS be provided to all stakeholders.
PERFORMANCE AND INCENTIVE BONUS Gauteng, Mpumalanga,

Gauteng

The Employer tabled a report during the reporting period, indicating that they had
paid the performance bonuses, and the item was removed from the agenda.

Mpumalanga

Labour was mandated to allow the employer to proceed with the implementation
of the PMDS policy on condition that issues identified at the previous meetings
should remain on the agenda.

APPOINTMENT OF CONTRACT WORKERS Kwa-Zulu Natal, Western
Cape, Free State

Kwa-Zulu Natal
A legal opinion on the matter was forwarded to all parties for consideration.
Western Cape

A Circular on the matter was issued on 14 February 2019, and Labour was to
proceed with consultative processes with their principals and respond in the next
reporting period.

Free State

The item remains on the agenda whilst the Employer engages in bilateral meetings
with NEHAWU to resolve the matter.

ENDING OUTSOURCING, PRIVATIZATION, LABOUR BROKERS North West,
North West Mpumalanga

Labour registered their dissatisfaction on the matter and reserved their right to
recourse on the matter.

Mpumalanga

Parties agreed to await the report on the matter from the PSCBC.
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AGENDA ITEM ‘ CHAMBERS
PROVINCIAL BURSARY POLICY Gauteng, Mpumalanga
Gavuteng
The task team has been established to look into the matter.
Mpumalanga

At the recent meeting, the Employer indicated that the current situation in the
country does not allow for the employer to cover certain costs.

Labour to seek a mandate on the Employer’s response and report at the next
meeting.

LEAVE POLICY Gauteng, Northern Cape

Gauteng
The task team has been established to look into the matter.
Northern Cape

Parties suspended discussion on Special leave policy until it was finalised at the
National Level.

PRIVATE LEGAL REPRESENTATION IN DISCIPLINARY HEARINGS OF WORKERS Eastern Cape, Free State
LEVELS 1-12

Eastern Cape

The Employer reminded the departments to comply with the disciplinary
procedure.

Free State

Chamber agreed that the Employer would issue an instruction to HODs to abide
by the Disciplinary Code.

5.11 CBU Research
5.11.1 Overview

CBU Research is a component within the Collective Bargaining Unit. Its primary objective is to assist the
Council to conduct research and provide reports with findings and recommendations to support decision
making by the Council.

The Unit’s responsibilities include:

* Design and carry out research on Collective Bargaining and Dispute Resolution in the Public and Private
sectors.

* Design appropriate research methodology, techniques and tools for the Council.
* Analysis of statistical data to support the Councils decision making.

During this reporting period, the research component worked on the following:

=
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5.11.2 Multiple Union Membership Statistics Report

The report was an analysis of trade union members in the public service, who belong to more than one trade

union.

Key findings:

The total number of employees with multiple union membership both in the provincial and national
departments amounted to 121 418, which is 9.94% of the total workforce of public servants. The
121 418 public servants are responsible for 251 169 trade union membership due to these employees
belonging to more than one trade union. The 251 769 of membership also include less than 4 700
membership belonging to Non-PSCBC trade unions, of which it only makes 1.87% of these memberships.
The top 8 unions as per the data account for 85.93% of these multiple trade union membership, with
PSA having the highest number at 21.64% of the total. Other unions forming the top 8 include NEHAWU
with 15.64%, POPCRU with 11.99%, SAPU with 8.80%, SADTU with 8.81%, HOSPERSA with 7.34%,
DENOSA with 6.91% and NUPSAW with 5.48%.

5.11.3 Agency Fee Payers Report

The report was developed in order to provide an overview of public servants who do not belong to trade
unions. The report compare numbers between year 2017 and 2018. The report also breaks down the data

by provincial departments amongst all provinces.

Key Findings:

In terms of National Departments, the Department of Higher Education had the highest number of non-
unionised employees in 2018, although there was a slight decline from 2017 to 2018. The Department
of Justice and Constitutional Development had the second largest number of non-unionised public
servants.

Provincially, the Department of Education and the Department of Health dominated in all provinces in
numbers of non-unionised employees, together accounting for an average of 80% of staff members not
belonging to trade unions.

The findings also show that the number of non-unionised staff members in the public service declined

from 152 798 in 2017 to 151 757 by the end of 2018.

The following table provides a holistic overview of the number of public servants not unionised in each

province and national departments.

National/Provincial department ‘ Year 2018 Year 2017
National Departments 27 066 28 439
Eastern Cape 19 897 18 056
Free State 7 498 6 998
Gauteng 29728 33 845
KwaZulu-Natal 21758 23 302
Limpopo 6752 6 584
Mpumalanga 7 457 8 651
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National/Provincial department Year 2018 Year 2017
North West 13 551 9 387
Northern Cape 3794 3 330
Western Cape 14 256 14 206
Total 151 757 152 798
Agency fee breakdown by provincial departments
Eastern Cape
Free State
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Gavuteng

Kwazulu-Natal
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Limpopo

Mpumalanga
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Northern Cape

North West
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Western Cape

5.11.4 Levy Payers Report

The purpose of the analysis was to gauge refrenchment trends in the public service and gain insights into staff
movement. The analysis was conducted for January to December 2018.

Key findings:

The data showed no abnormal decline trends in the staff movement within the public service to suggest
any retrenchment trends. The findings suggested that there was a reasonable staff complement, which
suggest normal staff loss and replacements.
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The following graphs depict the public service employment trends in all the nine provinces:

The line graph below shows the employment trend in the EC province. The year started with the number of
employees just above 123 000, and by the end of the year, the overall number of employees was above
127 000, showing an increase of 3 961 in all EC departments, and, as shown in the graph, the trend line is
skewed upwards.
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Western Cape

As mentioned above, the graph below shows overall consistency in the number of employees for the Western
Cape Provincial Departments throughout the year.
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Free State

The graph below shows an overall fractional increase in the number of employees in the provincial departments
of the Western Cape Province. None of the departments shows any drastic changes to suggest retrenchments.
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Gauteng

Depicted in the graph below is the overall staff complement in the Gauteng Provincial Departments. The
graph shows a slight downward shift, which suggests a decline in the number of employees. The decrease is
mainly due to the steady decline in numbers in the Department of Education from March onwards.
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Kwazulu-Natal

The graph below shows changes in the number of employees in the KZN provincial Departments. There is
a slight upward shift in the trend line, which suggest that the number of employees has increased in 2018.
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Mpumalanga

The graph below depicts an annual growth trend in the Mpumalanga Province. The Province has gained
more employees in 2018, as can be seen on the graph below. In March, the number of employees were at
their highest peak, with 72 146 of them across the province. Although the numbers have decreased, it is not
a drastic decline.
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Limpopo

The graph below depicts annual growth trend in employment in Limpopo Province. There has been a great
influx in the number of employees from January to June, however July took a drastic turn and experienced
a decline in the number of employees by 2 032.We can only assume that it could have been caused by
resignation or Retrenchment. Nonetheless the province has kept a good record in the year 2018.

LIMPOPO PROVINCE
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Northern Cape

The graph below depicts the growth trend in employment annually in the Northern Cape. The graph clearly
shows that the trend has been consistent across borders with minimal irregularities in the loss of employees.
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North West

The graph below depicts the growth trend in employment annually in the North West. The graph clearly shows
that the employment trend has grown in 2018, except in the month of November were a drastic decline was
experienced in the number of employees by 4 966.
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5.11.5 Consolidated Report on Building Workplace Relationship

In 2017-2018, the Council implemented relationship building workshops (Building Workplace Relations) to
gain more insight into the effectiveness of chambers. The purpose of the relationship building workshops was
to give a platform for parties to chamber to reflect on their current relationship and to review the value add of
chambers to collective bargaining in provinces in harmony with the PSCBC and as per the relevant legislation
in order to create a positive space that serves parties’ interests.

Objectives

* To manage inherent conflicts with a view to maintaining institutional stability

* To promote communication and dialogue among stakeholders

* To ensure development and maintenance of harmonious relations among stakeholders.
The report was produced in order to consolidate insights obtained in these provincial workshops.
5.11.6 Comprehensive Danger Insurance

The Comprehensive danger insurance emanates from clause 7 of PSCBC Resolution 1 of 2018. The PSCBC
was then tasked to undertake a research on a comprehensive danger insurance to cover employees who, in
the course of their employment, experienced a genuine risk to their lives and who are employed in specified
occupational categories in the public service.

The Research component was tasked to assist the Council in drafting the terms of reference for the proposed
independent study into the feasibility of a Comprehensive Danger Insurance for the qualifying public servant
/ categories.

/
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The request for a proposal for the appointment of the independent researcher/s has also been drafted.

The research project will be finalized in the next financial year.
5.11.7 Parliamentary Submissions

During the reporting year, PSCBC developed two Parliamentary Portfolio submissions on the following Bills:
5.11.7.1 The Medical Scheme Amendment Bill

Submissions were invited by the Minister of Health. The PSCBC submitted its comments on 21 September
2018, and the Bill has not yet progressed to parliamentary stages.

5.11.7.2 The Public Investment Corporation Amendment Bill

The PSCBC submitted its comments on 31 July 2018. The Bill has been adopted by all relevant committees
and is currently awaiting the signature of the President.

5.11.7.3 The Foreign Service Amendment Bill

The Council submitted its input on the Foreign Service Amendment Bill in November 2018. The DIRCO
confirmed that the PSCBC submissions were being considered in the final draft. The Bill is currently under
consideration by the National Assembly.

5.11.7.4 Labour Relations Amendment Bill

The Council submitted its comments to the Portfolio Committee on Labour on 7 March 2018. On 29 May
2018, the Bill was passed by the National Assembly and was transmitted to the NCOP for concurrence. On

21 August 2018, the Bill was passed by the NCOP and sent to the President for assent. On 23 November
2018, the Bill was signed by the President and becomes Act 8 of 2018. The Act commenced on 1 January
2018.

=
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6. DISPUTE RESOLUTION UNIT

6.1 Overview

The dispute resolution and prevention function is core in attaining labour peace. The Dispute Resolution
Unit provides essential support to the Council in achieving its strategic objectives, which include the review
of the dispute resolution procedures; rules and admin processes; the recruitment of panellists; monitoring of
compliance by panellists with the Service Level Agreement; and development of dispute prevention training
programmes to assist in the monitoring and evaluation of collective agreements in order to ensure compliance.
The report reflects on the referrals received by the Council from 01 April 2018 to 31 March 2019, with a
comparison of the referrals received in the previous reporting period.

6.2 Statistics
Listed below are the relevant statistics:
6.2.1 Number of referrals received

A total number of 854 referrals was received from 01 April 2018 to 31 March 2019 in comparison with 977
referrals received in the previous reporting period, resulting in a 12,5% decrease in the referral rate.

Graph One: Annual comparison in the referrals received
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6.2.2 A breakdown of cases referred by Provinces

There is an overall decrease in the referral rate of cases. However, the Northern Cape recorded an increase
in the referral rate of 7% and Mpumalanga an increase in the referral rate of 24%. The Free State Province
remains the highest referring Province, with a referral rate of 19%, followed by the Gauteng Province, which
referred 16% of the cases. Mpumalanga and Limpopo remain the least referring Provinces.
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Graph Two: A breakdown of referrals by Provinces
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6.2.3  Referrals by Trade unions/individuals

The PSA referred 63% of the total referrals received, which remains the same when compared to the previous
reporting period. The disputes referred by individuals are at 14%.

Graph Three: Referrals by unions/individuals
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6.2.4  Out of jurisdiction referred cases'

Of the 854 referrals received, 26% were screened out of jurisdiction prior to any process, compared to 20%
of the 977 referrals in the previous reporting period.

Graph Four: Out of jurisdiction
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6.2.5 Disputes referred to conciliation by issue
The following PSCBC Resolutions are major contributors in the cases referred:-

* Disputes referred in terms of Resolution 14 of 20022 constitute 32% of the caseload in comparison with
32% in the previous reporting period.

* Disputes relating to Resolution 7 of 2000° account for 18% against 17% in the previous reporting period.

* Disputes relating to Resolution 3 of 2009 read with Resolution 1 of 2012 account for 19% and 13% in
the previous reporting period.

1 Disputes relating to unfair labour practice, unfair dismissals, unilateral change to terms and conditions of employment, Sector resolutions and
/ not properly referred, etc.

2 Grievance rules for the Public Service
3 Improvement in the conditions of service of the Public Service employees
Revised salary structure for employees on salary levels 1-12 not covered by OSD

/ Public Service Co-ordinating Bargaining Council



—_—

Graph Five: Referrals by issue
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6.2.6 Referrals by issue in Provinces

Disputes relating to Resolution 14 of 2002: the grievance rules are referred predominantly in the Free State
and Northern Cape Provinces.

Disputes relating to Resolution 7 of 2000: conditions of service are received mainly in the Western Cape,
Gauteng and Eastern Cape Provinces.

Assignificant referral increase in disputes relating to Resolution 3 of 2009; revised salary structure for employees
not covered by the OSD is reported in the Gauteng and Kwa-Zulu Natal Provinces.

Table A: A breakdown of referrals by Issue in Provinces

Issue EC FS (c] KZN LP MP NC NWwW WC Total
1 of 2003 4 9 9 6 4 0 2 1 1 36
1 of 2007 9 15 16 17 6 1 4 3 8 79
1 0of 2012 16 1 21 7 3 15 9 2 5 79
3 of 1999 2 6 3 5 1 2 10 3 5 37
3 of 2009 7 3 19 27 5 8 4 10 2 85
7 of 2000 24 8 24 19 2 1 12 9 46 145
7 of 2015 2 1 0 13 0 2 1 1 4 24
14 of 2002 7 107 22 6 1 12 92 26 1 274
Other 17 13 26 13 4 1 3 4 14 95 \
Total 88 163 140 113 26 42 137 59 86 854 \
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6.2.7 Referrals in respect of the Departments

Below is a breakdown of referrals received within the Departments. The highest number of referrals is received
within the Department of Health at 34%.

Graph Six: Referrals against National Departments
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6.2.8 Processes conducted/scheduled

A total of 1464 processes were scheduled/conducted in comparison to 1825 in the previous reporting
period, resulting in a 20% decrease.

The processes which were conducted/scheduled include 42 in limine®, 17 rescissions in terms of Section 144
of the LRA, 511 conciliations, 1 re-construction hearing, 1 con-arb and 892 arbitrations.

5 A hearing on a specific legal point, which takes place before the actual case referred, can be heard
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Diagram A: A breakdown of processes conducted
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6.2.9 Number of processes scheduled/set down by Provinces

Ofthe 511 conciliations conducted, 101 were conducted in the Free State, followed by the Gauteng, Northern
Cape and Kwa-Zulu Natal Provinces.

The number of arbitration hearings scheduled in Gauteng is high because of the rescheduling of arbitration
processes, which is linked to the number of postponements and part-heard matters.

Graph Seven: Number of Processes by Provinces
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6.3 Process outcomes
6.3.1 Conciliation outcomes

At the conciliation phase, 28% of conciliations remain unresolved. The rate of withdrawals is at 6% and the
settlements at 6% at the conciliation phase.

Graph Eight: A breakdown of conciliation processes outcomes
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6.3.2 A breakdown of conciliation outcomes by Provinces

Overall, the statistics indicate that there is a relatively low settlement rate at the conciliation level.

Table B: A breakdown of conciliation outcomes by Provinces

Not Settled | Withdrawn Out of Settled Not
settled & by Jurisdiction settled &
cont. to Parties Completed
arb

EC 39 1 0 0 0 23 63
FS 68 0 13 1 7 12 101
GP 49 0 5 0 3 33 90
KZN 48 0 2 0 1 17 68
LP 9 0 2 0 0 3 14
MP 20 0 0 0 2 8 30
NC 27 0 5 0 18 26 76
19 0 1 0 0 7 27
21 0 2 0 0 19 42
300 1 30 1 31 148 511

@
v
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6.3.3  Arbitration and con-arb outcomes

The Council conducted 893 arbitrations/con-arb, 203 arbitrations awards were rendered, 154 postponements,
179 withdrawals, and 175 settlements.

It is to be noted that 20% of the disputes were withdrawn at arbitration level. The statistics indicate a 17%
rate of postponement. The reasons for postponements occasioned by parties and panellists range from the
following:

* Postponed sine die, pending further submissions of documents and investigation.
* By agreement between the parties — no reasons advanced.

* Parties to attempt settlement.

* Postponed, pending discussions between the parties.

The pre-arbitration process as envisaged in the DR Procedure is barely used by the parties®. A very low usage
of less than 1% has been recorded.

Graph Nine: The graph below illustrates the outcomes of the arbitrations/con-arb
scheduled/conducted
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Table C: A breakdown of arbitration/con-arb outcomes by Provinces

OUTCOMES | EC | FS | GP | KZN | LP | MP | NC | NW | WC | Total
Award rescinded 0 0 0 0 0 1 1 0 0 2
Awards 17 25 52 42 4 11 14 19 19 203
Award not 0 0 1 0 0 0 0 0 0 1
rescinded
Default Award 9 3 2 3 1 1 7 4 1 31
Dismissed 9 1 7 4 3 3 3 1 0 31
Part heard 6 5 22 5 3 2 2 2 6 53
Postponed 24 13 37 22 14 7 5 12 20 154
Out of Jurisdiction 0 2 0 3 1 0 1 0 0 7
Withdrawn 25 35 27 13 2 7 31 20 19 179
Settled 6 54 19 14 9 8 50 7 8 175
Settled by Parties 0 0 1 0 0 0 0 0 0 1
Postponed sine die 12 3 8 7 0 5 2 3 4 44
Pending Award 0 1 3 5 0 0 0 3 0 12
Total 108 142 179 118 37 45 116 71 77 893

6.3.4  Arbitration awards in favour of employee, employer and out of jurisdiction

A total of 203 arbitration awards were rendered, 103 were found in favour of the unions/ employees, which
represent 51% of the award rendered and 92 awards in favour of the employer, which makes up 45% of the
awards rendered. Other: 8 awards which were neither in favour of employee nor the employer which ruled
that Council does not have jurisdiction, make up 4% of the award received.

Diagram B: A breakdown of arbitration award in favour of
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6.3.4.1 A breakdown of award by Issue

* 58 awards were issued in relation to Resolution 7 of 2000 - improvement in the conditions of service;
24 awards were in favour of the employer, 32 in favour of employee and 2 were ruled out of jurisdiction.

* 25 awards were issued in relation to Resolution 14 of 2002 — grievance rules: 21 awards were in favour
of the employee, 1 award was in favour of the employer, and 3 were ruled out of jurisdiction.

* 35 awards were issued in relation to Resolution 3 of 2009 — revised salary structure of employees not
covered by the OSD on level 1 to 12: 28 awards were in favour of the employer, 7 in favour of employee.

* 33 awards were issued in relation to Resolution 1 of 2012 — amendment to allow employees whose
posts are graded on levels 10 & 12...: 12 awards were in favour of the employee and 21 in favour of
the employer.

* 15 awards were issued in relation to Resolution 1 of 2007 — improvements in salaries and other conditions
of service (overtime): 12 awards were in favour of the employee, and 3 in favour of the employer.

6.4 Outcomes of in limine processes
Of the 42 in limine processes conducted, 24 ruled in jurisdiction, and 18 ruled out of jurisdiction.

Diagram C: A breakdown of in limine outcomes
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6.5 Outcomes of rescission processes

Of the 17 rescissions in terms of Section 144 of the LRA, 4 were not rescinded, 11 were rescinded, 1

withdrawn, and 1 pending ruling.
\\
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Diagram D: A breakdown of in rescission outcomes
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6.6 Application to certify arbitration awards

The Council observed an increase in the number of applications to have arbitration awards certified in terms
of S143 of the LRA, with 23 applications being received in this reporting period.

6.7 Cases on review

A total of 27 cases has been taken on review in this reporting period. The statistics indicate that the employee
party has taken on review 56% of the awards, and the employer party 44% of awards to the Labour Court.

Diagram E: A breakdown of party reviewing matters at the Labour Court in terms of
Section 145 of the LRA

Party reviewing matters

Employer
Employee

/ Public Service Co-ordinating Bargaining Council




Table D: Matters taken to Labour Court review in the period 2018/19

Case Number Outcome LC Number | PSCBC Resolution/Issue | Reviewed By
PSCB120-17/18 | Pending Labour Court Appeal |JR1216/2018 |Res 1 of 2012 — Clause 18.1 |Employee party
PSCB611-16/17 | Pending Labour Court Appeal | JR2888/17 Res 7 of 2000 — Annual leave |Employer party
PSCB494-16/17 | Pending Labour Court Appeal | JR1148/18 Res 3 of 2009 — Salary levels |Employee party
PSCB234-17/18 | Pending Labour Court Appeal | JR430/18 Res 3 of 2009 — Salary levels |Employer party
PSCB458-16/17 |Pending Labour Court Appeal | C423/2018 |Res 1 of 2012 — Clause 18.1 |Employer party
PSCB662-16/17 | Pending Labour Court Appeal |JR31/18 Res 1 of 2012 - Clause 18.1 |Employee party
PSCB398-17/18 | Pending Labour Court Appeal | JR758/18 Res 1 of 2012 — Clause 18.1 |Employee party
PSCB481-13/14 |Pending Labour Court Appeal | JR564/18 Res 3 of 2009 — Salary levels |Employer party
PSCB118-17/18 | Pending Labour Court Appeal | JR1050/18 Efcsw]isio:n?s007 - Leave Employer party
PSCB483-17/18 | Pending Labour Court Appeal | C850/2018 Ezsy;e"r‘:fow ~Overtime | £ loyee party
PSCB747-16/17 | Pending Labour Court Appeal | D1362/18 Res 3 of 2009 — Salary levels |Employee party
PSCB837-14/15 | Pending Labour Court Appeal |JR1305/2018 E?Zg]reosfsii(r)107 - Poy Employee party
PSCB130-12/13 | Pending Labour Court Appeal | JR1652/2018 Ezsy;::fow Overtime e ployer party
PSCB497-17/18 | Pending Labour Court Appeal |JR1739/2018 |Res 3 of 2009 - Salary levels |Employer party
PSCB643-17/18 | Pending Labour Court Appeal |JR1831/2018 |Res 7 of 2000 - TIL Employee party
PSCB371-17/18 | Pending Labour Court Appeal | D1359/18 Res 3 of 2009 — Salary levels |Employee party
PSCB771-17/18 | Pending Labour Court Appeal |[D1645/18 R 3 of 1999 - Job evaluation |Employer party
PSCB345-17/18 | Pending Labour Court Appeal | C500/18 Res 3 of 2009 - Salary levels |Employee party
PSCB774-17/18 | Pending Labour Court Appeal |D1867/2018 :\e/;ia(:ifo]:‘;? - Job Employer party
PSCB166-12/13 | Pending Labour Court Appeal |JR119/19 Efjcldojrioos - Disc Employee party
PSCB496-17/18 |Pending Labour Court Appeal |JR1983/2018 |Res 3 of 2009 — Salary levels |Employer party
PSCB390-17/18 | Pending Labour Court Appeal | JR2199/18 E‘:vasi":niooo - Leave Employee party
PSCB110-17/18 | Pending Labour Court Appeal |JR1498/18 :ﬁiiac:cl999 ~ Travel Employee party
PSCB35-17/18 |Pending Labour Court Appeal | D2121/18 Res 3 of 2009 — Salary levels |Employer party
PSCB631-16/17 | Pending Labour Court Appeal | JR2221/2018 |Res 1 of 2012 — Clause 18.1 |Employee party
PSCB52-15/16 |Pending Labour Court Appeal |PR257/18 Res 1 of 2007 - Overtime Employee party
PSCB847-14/15 | Pending Labour Court Appeal |JR2348/2018 |Res 1 of 2012 — Clause 18.1 |Employer party

=
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7. CORPORATE SERVICES UNIT

7.1 Overview

The Constitution of the Public Service Co-ordinating Bargaining Council provides for the functions and powers
of the Council in relation to the finances, which are as follows:

* Establish and administer a fund to be utilized for resolving disputes, collective bargaining and general
administration of the Council.

* Raise, borrow, lend, levy and invest funds.
7.2 Financial Committee

The Financial Committee has been established as a sub Committee of the Council. The role of the Finance
Committee is to scrutinise the financial activities of the Council and to make recommendations to the Executive
Committee on these activities.

The duties of the Financial Committee listed below are found in the Finance Policy and Procedure Manual:
* Formulate financial policies and procedures;
* Recommend practical ways of implementing these policies;
* Review budgets and recommend to the Council;
* Review financial statements and ensure that financial policies and procedures are adhered to;
* Discuss the audited financial statements and management report with the auditors;
* Consider and recommend the acquisition of capital expenditure items within the budget;
* Discuss and manage the expenditure of special projects; and

* Cash flow management (including treasury functions).
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7.3 Meetings

The Financial Committee held four meetings during the financial year, with attendance as follows:

A:l;l(;fl]ST 4 02C J ,IOBBER JANsl:ARY
2018 2019
Ms |. Dimo 4 v v
Mr M. Phophi (Vice-Chairperson Employer) | v/ v v
Ms. R. Msibi (Vice-Chairperson Labour)
Mr P Ndala (NEHAWU) v v v
Ms T. Ngwena (POPCRU) v
Ms L. Motshwane (SADTU) v
Mr.T. Sonyathi (DENOSA) v v v v
Mr. H. Brynard (DPSA) v v v
Mr V. Sakala (DPSA) v v v v
Ms D. Mogane (National Treasury) v 4 4 v

7.4 Financial analysis

7.4.1  Total Income - Levy Account

The overall income for the Council during the 2018/2019 financial year was R40,996,569, of which:
* 95% was generated out of the levies from the public service as per Resolution 2 of 2013,
* 3% was generated from interest earned on levies and reserves,
* 2% was generated from other income.

The levies of R38,920,988 received were slightly lower than the projected income of R39,119,997. Other
income was higher in the current year due to sponsorships received for the Collective Bargaining Indaba
event. A slight increase is recorded in inferest income received as compared to budget, due to surplus funds

reinvested in the current year.
\\
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TOTAL INCOME for the period 01/04/2018 - 31/03/2019

0
3% 29
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The graph below illustrates annual increases to the PSCBC Levy, based on National Treasury’s year-on-year
projected Consumer Price Index (CPI) as per Resolution 2 of 2013. The agreement lapses in 2019/2020.

Annual Levy Income
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7.4.2  Total Expenditure — Levy Account

The overall expenditure for the Council during the 2018/2019 financial year amounts to R45,295,934,
which was lower than the projected expenditure of R 46,945,040.

The graph below depicts the departmental expenditures:

Actual expenses per department were lower than budget, except for Communications and Corporate Services.
Included in the Communications actual expenditure is an amount of R1,546,957, which was paid in the
previous year for the venue booking for the Collective Bargaining Indaba event, thus an overstatement
on actual versas budget. Corporate Services budget is understated by the non-inclusion of a depreciation
amount of R1,702,174, being a non-cash item.
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Budget versus Expenditure YE2019
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The graph below indicates the expenditure over the last five years. An increase in the expenditure graph in
2018 is expected, due to the levy increase therefore allowing Council to implement its strategic objectives
with the available funds.

Annual Expenditure
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7.4.3 Agency Shop Fee Account — Disbursements to Admitted Trade Unions

An amount of R215,148,617 was received for the 2019 financial year for distributions to the unions. Included
in this distribution amount, is an amount of R447,647 (inclusive of capital and interest portion payabe to
SAMA at the required time of disbursement), which was allocated and payable to SAMA. These funds are
currently withheld, pending compliance to Resolution 1 of 2005 regarding the submission of Agency Fee
audited financial statements for the year ended March 2018.




e —

The graph below illustrates the total amount distributed to unions per month in terms of Resolution 2 of 2010:

Agency Fee Payments
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The agency fees were distributed according to the vote weights as per the graph below.

Agency Fees Paid

SASAWU 0%

PAWUSA 19
PEU 1%

DENOSA 7% SADTU 20%

SAPU 6%

NAPTOSA 6%———
HOSPERSA 10%
POPCRU 13%

The PSCBC requires Trade Unions to submit audited financial statements of the separate agency fee accounts
by June of each year. Those Unions which do not meet the deadline are entitled to request an extension until
the end of September. Should Unions not submit such statements, agency fee payments are forfeited until such
statements are submitted to the Council.

The Trade Unions audited financial statements are submitted to the Council’s auditors. Council auditors

/ report on the usage of funds, to ensure compliance with Section 25 (3) (d) of the Labour Relations Act and

PSCBC Resolution 1 of 2005.
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7.5 Property Development; Die Hoewes Ext 213

The successful purchase of the last erven 552 resulted in the PSCBC owning the entire vacant land, measuring
approximametly approximately 10 992 square metres, for future office park development.

The next process was to consolidate, register the vacant land into one ERF, and rezone from residential to
commercial property upon receipt of Town Planning and Township Ordinance, 15 of 1986 Regulation 38. The
entire vacant land(ERF 546 — 565) was consolidated and registered onto one ERF 882 in January 2018. The
total number of ERFs combined to form one big ERF 882 is twenty(20).

For the ERF 882 to be rezoned from residential to commercial, Regulation 38 for energy, electricity, water and
sewage were to be obtained from the City of Tshwane, Town Planning and Township Ordinance. The rezoning
process also requires, among others, the following engineering reports to be provided prior o endorsement:

* Services impact assessment and services provision detail report for roads and storm water services,
* Services report and services agreement for water, sanitation and electrical engineering services
PSCBC is in the process of obtaining these reports for submission to the City of Tshwane.

The PSCBC also advertised a Tender in the Sunday Times for the development of the Office Park. In the
tender, prospective service providers were requested to indicate as to whether they are tendering for one of
the following/combination thereof:

* Architect
* Quantity Surveyor and
* Structural & Civil Engineer

The total number of applications received was one hundred and two(102). While seventeen(17) applications
were receivedFor Architect, and twenty-five (25) for Quantity Surveyor, Structural & Civil Engineer drew twenty-
three(23) applications. For the multi-disciplines, only five(5) applications were received.

The tender is not yet adjudicated by Council.
The Year Ahead

The overall status of Council’s finance is good. The budget for the 2020 financial year indicates that there
will be sufficient funds for the rollout of Council’s strategic objectives and programmes. The long-term focus
is that the current year deficit will be less with a review of the expiring Levy Collective Agreement.

=
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8.) HUMAN RESOURCES UNIT

8.1 Overview

The PSCBC’s Human Resource Unit has remained committed to staff retention, organisational growth through
filling of vacancies in line with the organisational structure, promotions, as well as employee wellness.

8.2 Staff Retention

In 2018, seven staff members were acknowledged for long-service awards. As a continuation, the following
staff member was recognized at our 21st Annual General Meeting:

Name and Surname Years of Service Current Position

Bianca Singh 10 Years Officer Finance: Creditors

8.2.1 Resignations

Council received the following resignations:

Name ‘ Position ‘ From
Keegan Tobin Administrator: Communications 31 October 2018
Ntsako Sibiya Officer: Negotiation Support Chambers 31 December 2018

8.2.2 Appointments

The following appointments were made, and same included two promotions of internal staff members, as well
as the addition of three new individuals to the PSCBC team, and capacity building in the form of experiential
training for one willing learner.

Name ‘ Position ‘ From
Petunia Bhengani Senior Manager: Dispute Management 01 November 2018
Mmathapelo Mongwe Officer: Research 01 November 2018
Mbulaheni Netshithethe Resident Panellist 01 November 2018
Tseke Mphahlele Officer: Negotiation Support Chambers 01 November 2018
Christopher Phiri Manager: Strategic Monitoring and Evaluation 01 January 2019
Lebogang Mabena Experiential learner: Corporate Services Finance 25 February 2019
Unit

8.2.3 Vacant Positions

The following positions are vacant, and the Council is in the process of filling them to ensure that organisational
and operational obligations are met. Four of the below-mentioned vacancies are envisaged to be filled within
the first quarter of the new financial year.
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The process for the appointment of officials for the remaining vacancies will be put into motion once structural
requirements, such as office space, have been finalised.

1. Manager: Internal Audit
2. Senior Officer: Case Management
3. Senior Officer: Monitoring and Evaluation
4. Officer: Negotiation Support Chambers
5. Officer: Marketing, International Relations and Strategic Partnerships
6. Senior Administrator Task Teams and Committees
7. Administrator: Communications
8. Administrator: Enforcement
9. Administrator: Research
8.3 Profile Representation

8.3.1 Employment Equity Profile
EMPLOYMENT EQUITY PROFILE

White 2

Indian 3

Coloured 1

30

African




8.3.2 Gender Profile

GENDER PROFILE

Female

Male

8.4 Skills Development

During the period under review, Council continued to demonstrate its commitment to the Skills Development
Act.

The following bursaries were awarded:

Bursaries awarded ‘ Employees
Diploma in marketing management (IMM Graduate School) Shana Trail
Bachelor of Law (UNISA) Petunia Bhengani
Diploma in Labour Relations (Intec College) Lebogang Papo
Certificate in Office Administration (Damelin — Institute of Certified Evelyn Molaudzi
Bookkeepers)
National Certificate in Supply Chain Management (Intec College) Divine Ngwenya
MSc Engineering Project Management (University of Portsmouth —UK) Olumuyiwa Olomo
Bachelor of Arts, Honours in Development Studies (UNISA) Makwena Ramaru
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The following short courses were attended:

Short courses attended Employees

Further Education & Training Certificate in Administration Management (NQF | Bianca Singh
level 4)

This programme was an initiative of the National Association of Bargaining
Councils (NABC), in partnership with the Services Sector Education And
Training Authority (SSETA). The programme was facilitated by Yellow Media Lebogang Papo

Publishers. Ntsako Sibiya
Phillip Kgoadi

Divine Ngwenya

Keegan Tobin

Refilwe Msiza

Rekha Sooknunan
Ruth Molaudzi
Setshaba Mashifane
Shana Trail

Tseke Mphahlele
Tsumbedzo Tshinavha

Zanele Zwane

Certificate Programme In Labour Dispute Resolution Practice (University of Wandile Mgobhozi
Stellenbosch) . .
Dineo Choshi

The following workshops and seminars were attended:

Workshops and seminars Employee

Juta’s Annual Labour Law Seminar (Juta and Company) Frikkie De Bruin
Oomang Parag
Petunia Bhengani
Valencia Kola
Wandile Mgobhozi
Dineo Choshi

IFRS & IAS 2017: Upcoming Updates and Changes (Spectacular Training Wandile Mgobhozi

and Conferences) Portia Seeletso

Training on Disciplinary Hearing in the Public Service (The General Public Valencia Kola
Service Sectoral Bargaining Council) Wandile Mgobhozi

Oomang Parag

Xolani Magagula

Mid-Year Payroll Seminar (SAGE) Xolani Magagula

Zanele Zwane

SASLAW 21ST Annual Conference (South African Society for Labour Law) Petunia Bhengani \\
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Workshops and seminars ‘ Employee
Workshop on Sexual Harassment (Farisanani and Associates) All PSCBC Staff members
attended the workshop
Labour Law Amendments for 2019 (Labour Smart) Mbulaheni Netshifthefhe
Combating Sexual Harassment in the Workplace (Mediate Works) Petunia Bhengani

Christopher Phiri
Xolani Magagula
Annual Payroll Tax Seminar (SAGE) Wandile Mgobhozi

Portia Seeletso
Xolani Magagula
Zanele Zwane
SASLAW 3rd Annual Women's Breakfast Petunia Bhengani
Dineo Choshi
Ruth Molaudzi

Lebogang Papo
Shana Trail

In addition to the above training and development programmes engaged by the PSCBC staff, the PSCBC
received approval of its first Public Service Sector Education and Training Authority (SETA) Workplace Skills
Plan (WSP) for the 2018 — 2019 financial year.

8.5 Employee Wellness

For the year under review, staff members took a different approach to the 2017 MTN Walk the Talk, as the
focus was shifted from individual endurance and power of mind to “Esprit De Corps”, which saw all staff
members taking part in the 8 kilometer walk and finishing together as a team, with the General Secretary
leading the team under the theme “A team that walks together works together”. The walk was a resounding
success, with the PSCBC staff members dominating the 2018 walk billboards and flying the PSCBC flag even
higher.

The 2018 year-end function saw staff members traveling off-site to engage in activities that would evoke and
enhance team spirit, and through this, their creativity, technical and driving abilities were tested. Two teams
were formed and each had to build a wire car, design an audio visual promotion for this car and delegate
a driver for a race with the competing team. This allowed staff members to deviate from their normal way
of understanding and to rely solely on their imagination And creativity. Team work, delegation of tasks, and
time management were the core criteria used to evaluate and measure the overall team’s performances and
outcomes.

Staff members also engaged in the Council’s traditional exchanging of gifts, which is aimed at breaking any
barriers, as staff members participate in the appreciation of one another as valuable members of the PSCBC
team. Organisational gifts were also presented as a form of appreciation to staff.
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The Year Ahead

The unit maintains its commitment to review the HR policy so as to ensure that it meets organisational
objectives and further mitigates identified risks.

The PSCBC's policy on Leave and Disciplinary Code and Procedure Policy have been reviewed and are at
an advanced stage of finalization prior to submission to the General Secretary for final inputs and sign-off.

With the growth of the Council, the policy on Sexual Harassment has been prioritized along with other
policies, such as the Protection of Personal Information as introduced by the POPI Act, and the policy on the
Use of Social Media in the Workplace.

The PSCBC as a Skills Development Levy contributor in good standing seeks to maintain its relations with the
Public Service Sector Education and Training Authority through ensuring compliance with the annual training
report and workplace skills plan submissions for the year ahead.

8.6 Secretariat Profile 2018/19

OFFICE OF THE GENERAL SECRETARY

Frikkie De Bruin Makwena Ramaru

General Secretary Executive Assistant

(D)

COLLECTIVE BARGAINING

Valencia Kola Shohana Toli Mbuso Mdingi
Senior Manager Senior Officer Senior Officer
Collective Bargaining Collective Bargaining Research
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Ntsako Sibiya Tseke Mphahlele Mmathapelo Mongwe
Officer Officer Officer
Negotiations Support Chambers Negotiations Support Chambers Research

U
U

(O

Refilwe Msiza Setshaba Mashifane
Senior Administrator Administrator
Council & EXCO Support Collective Bargaining

DISPUTE MANAGEMENT

Petunia Bhengani Manus Netshifhefhe Dineo Choshi
Senior Manager Resident Panellist Officer
Dispute Management Dispute Management

U
U

(O
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Lebogang Papo Ruth Molaudzi
Administrator Officer
Dispute Management Enforcement

U
O

CORPORATE SERVICES

Wandile Mgobhozi Portia Seeletso Olumuyiwa Olomo
Senior Manager Senior Officer Senior Officer
Corporate Services Finance Information Technology
Sonnyboy Manyane Xolani Magagula Bianca Singh
Senior Officer Senior Officer Officer Finance
Logistics, Procurement & Facilities Human Resource Creditors

U
U
O
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Zanele Zwane Divine Ngwenya Cwayita Mbaba
Officer Finance Officer Officer
Debtors Logistics, Procurement & Facilities Information Technology

U
U
O

Rekha Sooknunan Tsumbedzo Tshinavha Phillip Kgoadi

Administrator Registry Clerk Driver
Corporate Services

U
U
O

Debra Kutumela Evelyn Molaudzi Busi Makgaretsa

Receptionist Cleaner Cleaner




——

Christopher Phiri

Manager
Strategic Monitoring & Evaluation

COMMUNICATIONS
Oomang Parag Kwena Manamela
Manager Senior Officer
Communications Communications
Shana Trail Keegan Tobin
Administrator Administrator

Communications Communications




9. COMMUNICATIONS UNIT

9.1 Overview

The strategic objective of the Communications Sections is to refine and enhance the liaison, marketing and
communication strategy, and to develop the organizational brand both nationally and internationally. In order
to achieve the strategic objectives, the component focuses on the following areas: branding, marketing,
media, communication, resource centre, events and strategic partnerships, and stakeholder relations.

Critical to the operations of the section are the policies and procedures, which are used as the guiding
instruments in ensuring that business activities are executed in a uniform manner. This ensures that interaction
with stakeholders and the general publicis in a coordinated and coherent manner and consequently, preserves
the image of the Council.

This part of the report will describe in detail the key activities performed by the Section for the 2018/2019
financial year.

9.2 Website

The website continues to be a powerful instrument for us to establish and strengthen our online presence. The
website assists in disseminating the latest information speedily whilst building brand awareness. Our website
is used interchangeably with our social media platforms, in order to ensure that when information is updated
on the website, it is depicted on social media and vice versa.

The table and graphs below provide a summary of the statistics regarding our website usage. The number of
unique visitors, the number of visits, and pages are included. “Unique visitor” is a term used in web analytics
to refer to a person who visits a site at least once within the reporting period. Each visitor to the site is only
counted once during the reporting period. So, if the same IP (internet protocol) address accesses the site many
times, it still only counts as one visitor. Visitors are the total number of people who have accessed the website.
Pages refer to the number of pages opened within the website. These include links that are contained within

pages.

2018/19 UNIQUE VISITORS No. OF VISITORS
APR 18 15324 19 517 85 925
MAY 18 20 268 26 254 120 340
JUN 18 16 697 23012 124 532
JUL 18 11 088 14799 55426
AUG 18 11824 14 336 50213
SEP 18 6 566 8 256 27018
OCT 18 5876 7 041 18 854
NOV 18 9 651 11 439 31 508
DEC 18 6277 7 472 18 763
JAN 19 12 000 13 781 37 278
FEB 19 12 064 14016 35412
MAR 19 17 783 15 446 47 781
143 073 150 220 653 053
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2017/18 | UNIQUEVISITORS | NO OF VISITORS | PAGE

APR 17 13 072 19 825 194 007
MAY 17 8 732 13 845 138 748
JUN 17 10 111 15977 148 814
JuL17 11145 17 588 170 410
AUG 17 10 948 17 232 168 156
SEP 17 10 766 17 184 140 280
oCT 17 10 494 17 516 147 250
NOV 17 9 740 17 195 139 387
DEC 17 8769 14175 108 565
JAN 18 5976 10 679 88 610

FEB 18 5924 10 605 94 625

MAR 18 9 071 15 385 146 152

114 748 187 206 1685 004

9.2.1 Summary of Visitors

The graph below illustrates the number of visitors to the website- comparative summary for the 2017/18 and
2018/19 Financial Years.
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9.2.2 Summary of Unique Visitors

The graph below illustrates the number of unique visitors to the website- comparative summary for the

2017/18 and 2018/19 Financial Years. \
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9.2.3 Summary of pages

The graph below illustrates the number of pages accessed - summary for the 2017/18 and 2018/19 Financial
Years.
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9.3 Social Media

During the 2018/2019 financial year, we observed a tfremendous growth in terms of followers on all of our

social media platforms. These platforms played a pivotal role in disseminating information and informing all
% of the Council’s stakeholders and the public at large of our activities and developments within the labour
$
\

relations arena. The growth is attributed to an intensified effort to conduct daily posts, which resulted in the
higher number of followers.
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Facebook was used as our predominant social media platform. We maintained synergy between our website
and social media pages, and information posted on Facebook and Twitter forums automatically appear on
the website. This is conducted so that website users who do not have access or do not subscribe to social
media may be kept informed of the latest information updates. Listed below are statistics and information on
our Social Media platforms:

9.3.1  Facebook https://www.facebook.com/pschc.council?fref=ts

Listed below are the number of likes and followers on our Facebook page for the current and past Financial

Year.
Facebook | 2017/18 | 2018/19
Likes 9767 15130
Followers 9794 15041

The graph below illustrates the comparison between likes and followers for the 2017/18 and 2018/19
Financial Years.
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Summarised below is the aggregate demographic data of people who like our Facebook page. Countries of
origin and cities within South Africa are also included. This is based on the age and gender information that
subscribers to social media provide in their user profiles:

=
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Ages Male Female Total
18-24 2% 2% 4%
25-34 13% 11% 24%
35-44 18% 14% 32%
45-54 10% 8% 18%
55-64 2% 3% 5%
65+ 8% 9% 17%

53% 46% 100%
DEMOGRAPHIC DATA
Country PSCBC Followers
South Africa 11 043
Botswana 141
India 70
Bangladesh 13
Nepal 9
United States of America 8
Zimbabwe 8
Lesotho 7
United Kingdom 5
Ghana 5
Total 11 309
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City | PSCBC Followers
Cape Town, Western Cape 1214
Johannesburg, Gauteng 1107
Pretoria, Gauteng 1 060
Durban, KwaZulu-Natal 737
East London, Eastern Cape 328
Polokwane, Limpopo 315
Bloemfontein, Free State 313
Port Elizabeth, Eastern Cape 307
Pietermaritzburg, KwaZulu-Natal 261
Kimberley, Northern Cape 218
Total 5 860

9.3.2  Twitter @pschcnews https://twitter.com/pscbcnews

Listed below are the number of followers on our twitter page for the current and past financial years.

Twitter 2017/18 2018/19
Followers 2813 3658

The statistics below highlights the number of tweets, tweets impressions (number of times users saw the tweet
on Twitter) and new followers of twitter:

2018/19 Tweets Tweets Impressions ‘ New Followers
APR 26 110 000 377
MAY 23 177 000 334
JUN 12 96 200 218
JUL 24 37 200 65
AUG 34 34 000 46
SEP 30 24 100 47
OCT 127 80 600 74
NOV 31 19 700 11
DEC 13 11 300 38
JAN 28 14 300 25
FEB 31 15100 33
MAR 45 24 200 36

424 643 700 1304 \\
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2017/18 Tweets ‘ Tweets Impressions ‘ New Followers

APR 7 13 300 7
MAY 63 17 800 2 096
JUN 29 29 200 10
JUL 20 9 147 6
AUG 19 12 900 6
SEP 9 9196 27
OCT 43 14 900 23
NOV 30 11 300 16
DEC 4 4026 9
JAN 1 2 422 24
FEB 10 6024 41
MAR 8 6 348 42
243 136 563 2 307

The diagram below illustrates graphically the statistics for the period 2018/2019 and 2017/2018 respectively:
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Listed below are the demographics and countries of origin of our followers on Twitter:

Male ‘ Female

43% 57%

DEMOGRAPHIC DATA

43%
Female




-

Country ‘ % of audience

South Africa 96%
Russia 1%
United States < 1%
United Kingdom < 1%
Zimbabwe < 1%
Brazil < 1%
Botswana < 1%
Kenya < 1%
Zambia < 1%
Turkey < 1%
9.4 Events

To market and promote its brand both nationally and internationally, the PSCBC exhibited and addressed
congresses organised by its stakeholders and social partners, and implemented staff wellness and Corporate
Social Responsibility programmes, as shown below:

9.4.1  Collective Bargaining Indaba

The PSCBC is pleased to announce that we have successfully hosted another milestone event. The PSCBC
Collective Bargaining Indaba was held from 16—19 October 2018 at the Gallagher Convention Centre in
Midrand, Gauteng. This indaba was held at a time critical to the conceptualization of how we continue to
build and strengthen the notion of democratization of the workplace, social dialogue, economic development
and labour peace.

The parties to the PSCBC in 2009 entered into an agreement commonly referred to as “Birchwood 1.”
This agreement in principle required parties to develop and/or strengthen collective bargaining so as to
underline the importance of the characteristics of a developmental state. Parties reconfirmed their support to
the “Birchwood 1” agreement with the “Declaration of the Public Service Summit” signed in 2010.

The Collective Bargaining Indaba was hosted under the theme: “Advancing and protecting workplace
democratization through strengthening collective bargaining as to ensure economic development, social
justice and labour peace within the public service.”

The four-day Indaba was attended by over 600 dignitaries from Government, Trade Unions, Labour
Organisations and other key stakeholders within the labour fraternity.

The Indaba began with the Public Service Bargaining Council Choir opening the session with our National
Anthem, which they rendered with distinct professionalism. The Praise singer then showered praises and
blessings on all organisations and individuals that attended the Indaba. Consistent with the lively atmosphere,
strobe lighting and the thunderous sound of fireworks signalled the opening of the Indaba.

The PSCBC Vice-Chairperson (Labour), Ms. Thandeka Msibi, was the programme director, and the PSCBC

/ Chairperson, Ms. Ingrid Dimo, cordially welcomed delegates and officially opened the Indaba. The PSCBC

General Secretary, Mr. Frikkie de Bruin, then delivered congress remarks and artficulated the purpose of the
Indaba. He then concluded by encouraging attendees to debate robustly, openly and frankly in the plenaries

/ Public Service Co-ordinating Bargaining Council



and commission sessions of the Indaba. He further emphasised that delegates consider the assessments
which have been previously made: the achievements of the Council, the failures of Council, the relationship
between the PSCBC and Sector Councils, the current challenges that collective bargaining faces, and identify
possible future threats to labour relations and centralized collective bargaining.

Equally importantly, he urged that the Indaba should propose workable solutions that would build and
strengthen the notion of a collective democratized workplace, enhance social dialogue, promote better
economic development, and ensure sustainable labour peace. A brief theatrical play was conducted to
highlight the importance of the PSCBC and the role which unions and government play in the labour relations
sector in addressing the needs of employees.

The key Partners to the PSCBC delivered messages of support, expressing their respective organization’s
support, dedication and commitment to the PSCBC. These messages were conveyed by: Mr Joni Musabayana
(International Labour Organisation), Mr Basil Manuel (Independent Labour Caucas), and Ms Zingiswa Losi
(Congress of South African Trade Unions).

The Minister of Labour, Honorable Mildred Olifand, presented the keynote address on behalf of the Honourable
President Cyril Ramaphosa. The Minister closed her address with the following words, “Let this Indaba signify
hope for the nation and its people, as we live the values of the Public Service Charter. Let this Indaba emerge
with the toolbox that is designed to ramp-up transformation that makes a real difference in the lives of those
we serve.

The first day’s session ended on a vibrant note as our traditional dancers conducted a dance item.

The second day began with a plenary session on “Approaching Collective Bargaining in ensuring the
continuation/strengthening of workplace democratisation, economic development, social justice and labour
peace” which was chaired by Ms Thandeka Msibi. Dr Geoffry Heald from WITS University and Mr Ebrahim
Patelia from Mediate Works conducted excellent presentations on: “why collective bargaining is failing in
South Africa,” and “approaches to collective bargaining” respectively.

The Minister for Public Service & Administration, Honourable Ayanda Dlodlo, attended the second day of
the Indaba and delivered the keynote address. In her address, she commended the leadership of the PSCBC
for hosting the Indaba and also spoke about the important role which the PSCBC and the Unions play in the
Collective Bargaining process. This address paved the way for delegates to break into commissions.

After the Minister delivered the keynote address, delegates broke into the following four Commissions: “The
effectiveness of collective bargaining in the education sector, addressing the areas of basic education, TVET
and CET colleges in strengthening, democratization of the workplace”

* “Strengthening unity within the safety and security sector, by consolidating collective bargaining within all
spheres of law enforcement for a more democratized environment”

* “Optimising the health and social development sphere by adopting a uniformed approach towards a
democratized workplace”

* Configuration of the broader administrative functioning of government as to ensure optimal effectiveness
and addressing the quality of service in the workplace”

The Commissions continued until the end of the day. \

The third day proved to be very fruitful as delegates showed a keen interest in the issues discussed in the \

plenary session.
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The theme for the session was “promoting constructive approaches to the management of disputes in the
public service, ensuring social justice and labour peace”. This session was facilitated by the PSCBC Vice-
Chairperson- (Employer), Mr Phophi, who introduced the three speakers; Mr. Trenton Elsley from Labour
Research Services, Dr Bruno Luthuli from Public Service Commission, and Prof Richard Levin, DG at the
Department of Public Service and Administration. The presentations were thought provoking and informative
as they provided delegates with comprehensive information to engage on during the afternoon commissions.

On the third day, the commissions engaged on the following issues:

» “Efficient dispute resolution contributing to the democratization of the workplace ensuring social justice
and labour peace”

* “The impact of the 4th Industrial Revolution on Public Service delivery”

* “Considering the impact of outsourcing and agentisation on the public service through the establishment
of agencies and or entering into public private partnerships”

* “Decent Work Agenda”

A gala dinner was held in the evening at the Gallagher Estate to celebrate the 21 years of advancing worker
interest through economic development, social justice and labour peace in the public service. The PSCBC
Chairperson, Ms Ingrid Dimo, officially welcomed the guests at the dinner, and the General Secretary, Mr.
Frikkie De Bruin, presented the opening remarks, thanking everyone for attending. PSCBC Mr Basil Manuel,
Executive Director of NAPTOSA, delivered the message of support on behalf of the Independent Labour
Caucus (ILC). This was followed by the First Deputy President of COSATU, Mr Mike Shingange, who spoke
on behalf of Congress of South African Trade Unions (COSATU). The Deputy Minister for Public Service &
Administration, Honourable Chana Pilane-Majake, delivered an inspiring Key Note Address. The programme
concluded with a vote of thanks by the Vice-Chairperson Labour: Ms Thandeka Msibi, who thanked all
the guests for attending. The successful gala dinner was attended by over 400 people, who really enjoyed
themselves.

On the fourth and final day of the Indaba, all commissions reported back on the various issues discussed in
their relevant commissions.

The PSCBC General Secretary, Mr Frikkie De Bruin, then read and proposed the adoption of the “Collective
Bargaining Accord”, which was adopted by members attending the Indaba.

In presenting the vote of thanks, Ms Ingrid Dimo, the PSCBC Chairperson, thanked delegates and all
stakeholders for their meaningful contribution during the congress. She then officially closed the Indaba.

The PSCBC thanks all attendees for their meaningful contributions during the Indaba.

All presentations, together with the Accord, can be downloaded from the PSCBC website-
(www.pscbc.org.za ) under the Collective Bargaining tab.

@ / Public Service Co-ordinating Bargaining Council
v






9.4.2 PSCBC’s 21st Annual General Meeting

On 28 June 2018, the PSCBC held its 21st Annual General Meeting (AGM) at Valley Lodge in Magaliesburg.
The theme forthe AGM was “Celebrating 21 years of advancing worker interest through economic development,
social justice and labour peace in the Public Service.” The meeting was well attended by PSCBC Council
members and other relevant stakeholders.

The General Secretary of the PSCBC, Mr Frikkie De Bruin, presented the Annual Report, which included the
Annual Financial Statements and the budget for the next 3 years.

We are pleased to report that the PSCBC received another unqualified audit report this year. The Finance
Department was commended for their efforts in attaining this accolade. The Council members expressed their
gratitude to the General Secretary for the outstanding work conducted during the financial year 2017/18.

The AGM concluded with the outgoing PSCBC Chairperson, Adv. Luvuyo Bono, being thanked for his
commitment, and the leadership provided during his tenure as PSCBC Chairperson. Ms Bianca Singh, a

PSCBC staff member of the Finance Department, was awarded a Certificate in recognition of her 10 years of
Service to the PSCBC.

A Gala Dinner was held in the evening to celebrate 21 years of the PSCBC in advancing worker interest
through economic development, social justice and labour peace in the Public Sector. The event was attended
by approximately 100 dignitaries from Government, Labour Organisations and other special guests. Mr Frikkie
De Bruin, the GS of the PSCBC, in his opening and welcome address, thanked guests for their attendance.

Mr Basil Manuel (Independent Labour Caucus — ILC) and Mr Sidumo Dlamini (Congress of South African
Trade Unions — COSATU) delivered inspirational addresses on behalf of their respective organisations. The
advisor to Minister Ayanda Dlodlo (DPSA), Adv. Themba Langa, presented the keynote address on behalf of
the Minister for Public Service and Administration.

Council used the opportunity to give recognition to individuals who served in the PSCBC for the past 21 years.
The following individuals were recognised:

Astrid Al-Anani Mr Tahir Maepa

Mr Herman Brynard Mr Clement Marule

Mr Frikkie De Bruin Mr Rifos Mahlake

Mr Salie Faker Mr Mugwena Maluleka

Mr Mompati Galorale Mr Basie Malwane

Mr Leon Gilbert Mr Success Mataitsane

Mr Phillip Kgoadi Mrs Ruth Molaudzi (in absentia)
Ms Valencia Kola Mr Mzi Ndlovu

Mr Andrew William Kutumela Mr Oomang Parag

Mr Nkosinathi J. Mabhida Mr Mpfariseni Phophi
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9.4.3 EXCO Planning Session

The Executive Committee (EXCO) of the PSCBC held an operational planning session from 05-07 February
2019 in Durban. The enlightening sessions were facilitated by the Chairperson, Ms Ingrid Dimo, and Vice
Chairpersons, Mr Mpfariseni Phophi and Ms Thandeka Msibi of the Council.

The General Secretary presented various strategic documents, which included the wage negotiations debriefing
and outcomes from the PSCBC Collective Bargaining Indaba to members of the meeting. He thereafter
presented the Council’s business plans per Department. Ms Joyce Nkopane, an Independent Consultant,
unpacked the amendments to the Labour Relations Act, 66 of 1995 as amended.

Members of EXCO were given an opportunity to discuss, deliberate and suggest changes to the plans. This
session was very fruitful as it allowed for EXCO to conduct adequate planning for the year.
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9.4.4 MANCO Planning Session

The PSCBC held a Management Committee (MANCQO) operational planning session in Hartebeespoort
on 09 & 10 January 2019 in order to plan accordingly for the year. The session, which was attended by
Departmental Managers and Senior Officers, was facilitated by the General Secretary.

Mr De Bruin provided an all-encompassing overview of the Council’s strategic documents and plans, after
which, the Managers conducted an overview of their departmental plans for the year. The various departments
thereafter worked in their individual groups, developing their operational plans as the basis to map out their
daily tasks. The process was guided by the newly appointed Manager: Strategic Monitoring & Evaluation, Dr
Christopher Phiri, who will develop a Monitoring and Evaluation Framework in order to measure the progress
of the PSCBC towards achieving its high level objectives, as well as its overall purpose.

The session concluded with the GS expressing his appreciation to the team members for their concerted
effort in developing the operational plans. The developed operational plans form a fundamental part of the
reporting structure of the PSCBC, and will serve as a blueprint for business processes going forward.
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9.4.5 DENOSA 8th National Congress

The PSCBC attended and exhibited at the 8th National Congress of the Democratic Nursing Organisation
of South Africa (DENOSA). The Congress, whose theme was “Strengthening unity and cohesion in the
organisation for optimal member servicing”, was held at the Olive Convention Centre in Durban from 13-15

March 2019.

The PSCBC General Secretary, Mr Frikkie De Bruin, delivered a message of support at the Congress. DENOSA
was congratulated on hosting the 8th National Congress. The General Secretary stated “the Congress is held
at a critical time in the conceptualization of how we continue to build and strengthen the pillars of our labour
legislation being democratization of the work-place, social dialogue, economic development and labour
peace.” The challenges regarding collective bargaining in the Public Service was highlighted. The General
Secretary further wished delegates well with their Congress deliberations and urged them to ensure that
DENOSA emerges from this Congress more united and energised.

The purpose of exhibiting at the Congress was to promote the scope of services offered by the Council to Civil
Servants and Nurses in particular. The exhibition stand drew many visitors, and in excess of 600 promotional
pamphlets and branded gifts were handed out to delegates.

The PSCBC congratulates the newly-appointed leadership of DENOSA: Mr Simon Hlungwani (President), Prof.
Mavis Mulaudzi (1st Deputy President), Ms Thandeka Msibi (2nd Deputy President), and Ms Alida Portland
(National Treasurer), and wish them all the very best for the next 4 years in steering DENOSA to greater
heights. DENOSA expressed their gratitude to the PSCBC for attending and supporting the Congress.



9.4.6 HOSPERSA National Congress

The PSCBC attended and manned an exhibition stand at the HOSPERSA National Elective Congress held
at Saint Georges Hotel in Irene, Pretoria, from 27-29 November 2018. HOSPERSA also celebrated its 60th
anniversary under the theme “60 years of turning vision into action.” In his address at the Congress, the
PSCBC General Secretary, Mr Frikkie De Bruin, congratulatedHOSPERSA on its 60th Anniversary. He also
paid tribute fo the outgoing President, Godfrey Selemetsela, describing him as “A man of principle, a leader,
a communicator, a strategist, a thinker, a doer, and most importantly, always remaining a worker”.

The PSCBC congratulates Mr Simon Mahlangu (President), Ms Tselane Mbotshane (National Treasurer), Mr
Gregg Rafferty (Vice-President), Mr Thabo Raphadu (Vice-President), and Mr Basil Pillay (Vice-President), as
the newly elected leadership of HOSPERSA, and wishes them all the best in their quest to steer the organisation
to greater heights.

The delegates at the congress expressed their appreciation to the PSCBC for attending and exhibiting, as they
were able to receive valuable information about the Council. Visitors to the PSCBC exhibition stand received
PSCBC branded promotional materials and an information brochure.
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9.4.7 SAPU 6th National Congress

The PSCBC attended and participated in SAPU’s 6th National Congress at the St. Georges Hotel in Pretoria
from 29-30 November 2018. The PSCBC General Secretary delivered an inspiring message of support at the
Congress. The PSCBC wishes the newly elected leadership every success.
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9.4.8 PSCBC Hosts Mauritian Delegation

On 04 March 2019, the PSCBC welcomed a delegation from Mauritius. The delegation comprised
representatives from the Government Services Employees Association (GSEA), led by Mr Radhakrishna Sadien,
President of the GSEA. The GSEA is an association of a large group of employees from different segments
of the public sector, of all of the Ministries and Departments in Mauritius. The purpose of the visit was for
delegates to get a general understanding of the PSCBC, its work and processes.

The delegation was welcomed by Mr Frikkie De Bruin, the General Secretary of the PSCBC. In his presentation,
he outlined the core duties and responsibilities of the PSCBC, which is Collective Bargaining and Dispute
Resolution.

The delegation wholeheartedly expressed their appreciation to the PSCBC for hosting them and for the
information that was presented, they looked forward to further engagements with the PSCBC.

9.4.9 PSCBC Hosts Egyptian Delegation

The PSCBC hosted a delegation from Egypt on 09 April 2019 at the PSCBC offices in Centurion. The
delegation was from the General Trade Union of Administration and Social Services of Egypt (GTUASS). The
delegation was accompanied by Mr Mohammed Mostafa Ahmed of the Egyptian Trade Union Federation
(ETUF) International Relations Department as an Interpreter.

The delegation was welcomed by the Chairperson of the PSCBC, Ms Ingrid Dimo, and a comprehensive
presentation was made on Collective Bargaining and Dispute Management. Members of the delegation were
afforded an opportunity to attend a GPSSBC Chamber Meeting and an Arbitration in order to observe how
the proceedings transpire. An interesting question and answer session was subsequently held to address all
the concerns of the delegation.

The delegation was grateful for the volume of information received within such a short period of time, and
looked forward to further engagements with the Council.
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