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VISION

A Bargaining Council positioned to advance and influence
change in the labour market environment.

MISSION

Promoting sound labour relations through collective bargaining
and dispute management, locally and internationally.

VALUE STATEMENTS

Integrity
Efficiency
Accountability
Good governance

Equity
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1. Foreword

We are honoured to present to you the Annual Report of the Public Service Coordinating Bargaining Council
(PSCBC) for the financial period 1 April 2020 to 31 March 2021. This Report will detail the activities and
achievements of the PSCBC in the previous year which we trust you will find informative and enjoyable to
read.

The year 2020 was unquestionably distinct. The world was hit by an invisible enemy, which necessitated
drastic and immediate change that inevitably affected every sphere of society and normal ways of doing
business. When the corona virus hit South Africa earlier in 2020, subsequently resulting in the national
lockdown as declared by the President of the Republic in March 2020, we knew that we were to expect a year
different from all others.

In light of the unprecedented challenges posed by the Corona Virus pandemic, the PSCBC adjusted its
business model to deliver on its mandate and realise the core objectives within the constraints of the pandemic.
Amid the challenges, 2020/21 presented an opportunity for the leadership to steer the organisation through
innovative and responsive approaches to produce the quality outputs.

During the reporting period, Council successfully concluded and signed PSCBC Resolution 1 of 2020, which
relates to the amendment of PSCBC Resolution 5 of 2001.

To honour its constitutional obligation, Council convened a successful virtual Annual General Meeting on 29
June 2020.

Once again, the PSCBC obtained an unqualified audit report concerning its overall undertakings for the year
2020/2021. This achievement alludes to the competence and persistence of PSCBC’s management and
robust corporate governance structure in the face of bleak economic forecasts.

A further commendable area is the investment toward capacity development for Council members and staff
of the PSCBC through the International Labour Organisation (ILO) and other training programs which are
detailed in the report. It is also important to mention that over and above our primary objectives, the PSCBC
plays an important role through its Corporate Social Responsibility Initiatives by offering socio-economic
support to the vulnerable local communities.

As the reporting period drew to a close, Parties to Council had initiated the process of Public Sector Wage
Negotiations, with Labour having tabled their demands for consideration and further deliberations.

This report also gives us an opportunity to convey our appreciation to the Executive Committee, Council
members, the General Secretary and the staff of the PSCBC for upholding the values of Council and making
it possible for the PSCBC to grow from strength to strength.

It would be remiss for us not to acknowledge and recognise the selfless efforts of our frontliners who offered
service during the peak of the Covid-19 pandemic and beyond. In this regard, we would like to salute all the
public servants in their respective disciplines for the services they have offered to the country at large.

We also offer our sincere condolences to the families who that lost their members during this daunting period.
In the same spirit, we pay tribute to our departed colleagues and comrades who have passed on during the
reporting period. May their souls rest in power.
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In closing, in the words of the former President of South Africa, the late Mr Nelson Mandela:

“| learned that courage was not the absence of fear, but the triumph over it. The brave man is not he who
does not feel afraid, but he who conquers that fear.”

We wish to encourage the labour fraternity and the society at large to remain courageous and hopeful as we
pursue our ambitions for a progressive South Africa.

s

5, - ¥

Mrs Ingrid Dimo

Chairperson

g

Mr Casper Nanto

Vice Chairperson - Labour
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2. Executive Summary

The year 2020 has been unique, to say the least. We could define it as a year of evolution toward a stronger
corporate identity. The winds of change steered by the global Coronavirus pandemic have infiltrated every
aspect of PSCBC'’s operations, from our activities to our engagements with stakeholders, and our day-to-day
methods of doing business. Nonetheless, we have weathered the storm. We have assumed our organisational
responsibilities and it is my pleasure to walk you through the major milestones of the 2020/2021 financial
year and give you a taste of the commendable achievements which you will encounter throughout the report.

The promotion of labour peace in the public service through Collective bargaining and Dispute Management
remains our top priority and we fervently ensure that we keep the vision of the PSCBC alive and relevant at
all times. The Covid-19 pandemic presented daunting opportunities for PSCBC to effectively deliver on its
mandate because most of the work, such as negotiations, conciliations, arbitrations, Council meetings, etc.
had to be convened virtually, subsequent to the announcement of a national lockdown declared by President
Cyril Ramaphosa on 23 March 2020.

The PSCBC supported the measures put in place by government to prevent the spread of the Covid-19
pandemic. In this regard, PSCBC ensured adherence to directives of by government by applying a twofold
response strategy. Internally, we kept our employees informed about the relevant preventative measures and
information on mental, physical and emotional wellness. We also provided our employees with protective face
masks and offered them training on Covid-19 awareness. In addition, the PSCBC established a Covid-19
Committee and also developed a new policy on the Work-From-Home (WFH) model, which we later in 2020
workshopped staff on. Externally, we ensured that our stakeholders are kept abreast of the latest developments
with regard to the activities of Council and developments around the pandemic through our website and
social media platforms.

Owing fo our need to always provide the best service and reasonable platforms for parties to engage, we
deemed saw it imperative to invest in obtaining licences for online meetings on from Zoom and Microsoft
Teams to allow unlimited access to online consultations. In addition, we have upgraded our boardroom IT
facilities to swiftly accommodate virtual meetings and conferencing. These platforms have allowed us to
expeditiously carry out our core functions and to deliver on our mandate, even under what eventually became
the “new normal”.

During the reporting period, the PSCBC facilitated and ensured a successful conclusion of the following
collective agreement:

PSCBC Resolution 1 of 2020, which relates to the amendment of PSCBC Resolution 5 of 2001, annual
leave. The agreement followed the President’s declaration of a national state of disaster resulting from the
outbreak of Covid-19 and the lockdown measures that were accordingly put in place to manage the spread
thereof. The agreement was welcomed by all parties to Council and enjoyed the majority status on 29 June

2020.

Council honoured its constitutional obligation by successfully hosting a virtual 23rd Annual General Meeting
(AGM) on 29 June 2020. The Annual Report for the 2019/20 Financial Year was presented at the AGM and
endorsed by Parties.
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The PSCBC held a two-day Dispute Management Committee Workshop from 11 to 12 November 2020 in
Pretoria. The purpose of the workshop was to deliberate on the Dispute Management Processes, including
Enforcement Procedure in the Public Service in terms of section 33 and 33A of the LRA.

In its quest to continually build the capacity of its constituencies, Council participated at the following
international conferences:

SASLAW 23rd Annual Hybrid Conference from 5-6 November 2020. The virtual conference brought
together labour law practitioners, HR and IR professionals, trade union officials, public sector employees, and
people interested in the discipline of labour law, for discussions on Collective Bargaining issues, as well as
other important issues in the labour sector.

ALLS Hybrid Conference from 23-24 November 2020 under the theme: Decent work in Developing
African Countries: Contemporary Legal and social challenges. The Conference presented a platform for
member countries to share experiences with Covid-19 and the impact this has had on employment. Council
also presented a paper at the conference on Bargaining Councils pre and post the Covid-19 pandemic.

PSCBC, jointly with General Public Service Sector Bargaining Council (GPSSBC) and the Public Service Sector
Education & Training Authority (PSETA), conducted an Awareness Training Programme on COVID-19
Occupational Health and Safety and Workplace readiness for the Public Service. The Workshops
were conducted across all the nine Provinces in November 2020.

The PSCBC 2020 Women’s Day commemoration was convened virtually on 27 August 2020
under the topic: Covid-19 - A game changer: The event comprised a panel of speakers who that lead
interesting discussions and deliberated on a range of issues affecting women, particularly within the context
of trying times resulting from the Covid-19 pandemic.

In a year when the need was greater than ever, the PSCBC rose to the occasion and embarked on the
following Corporate Social Responsibility (CSR) interventions, which will be outlined in detail under the
Communications Section of this report:

We donated medical equipment, masks and sanitizers to the Olievenhoutbosch Clinic in Pretoria. We further
donated PPE’s, mattresses and blankets to the 10th Commandment Community Care Centre (A Rehabilitation
Centre in Tembisa) to alleviate some of the strain experienced during the pandemic.

One of the contentious issues that Council grappled with in this period was the non-implementation of PSCBC
Resolution 1 of 2018. However, as per clause 16.3 of the PSCBC constitution and PSCBC Resolution 03 of
2017, Council commenced started the process of negotiations for a wage adjustment and other conditions
of service on 1 March 2021 with the submission of demands from Labour. These negotiations take place
against the backdrop of the application for leave to appeal the Labour Appeal Court judgement on the
implementation of Clause 3.3 of PSCBC Resolution 1 of 2018, at the Constitutional Court. In facilitating the
process, the PSCBC is duly aware of these challenges and fully respects the view and opinion of both parties
to council.

In a year of turmoil, the PSCBC has remained strong because of our values — Integrity, Efficiency, Accountability,
Good Governance, Equity, which that are the underpinnings of our focus on doing what is right. These are
values that have guided our processes for 23 years and are even more relevant to the challenges brought on

by Covid-19.
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In conclusion, | would like to convey my gratitude to the leadership of Council, as well as stakeholders and
staff who have remained committed to the PSCBC vision in the past year. A huge thank you as well to the
frontliners who boldly confronted the pandemic head on by showing commitment to serving South Africa,

even during the most daunting time.

Finally, | would like to extend words of comfort and condolences to those who have lost their loved ones due
to Covid-19. | trust that better days are yet to come and the sun will shine again.

PN

—

Mr Frikkie De Bruin

General Secretary
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3.

3.1

LEGISLATIVE MANDATE

Overview

The Public Service Co-ordinating Bargaining Council (PSCBC) (the Council), whose Constitution was
registered on 13 October 1997, was established in terms of Section 35 of the Labour Relations Act (LRA),
No. 66 of 1995, as amended. The Constitution was periodically reviewed and amended to accommodate
the needs of the Council.

In performing its functions, the Council has a legislative mandate as per Section 37 of the LRA to deal with

matters that:

(a)
(b)

(c)

are regulated by uniform rules, norms and standards that apply across the Public Service;
apply to terms and conditions that apply to two or more Sectors; and

are assigned to the State as Employer in respect of the Public Service and that are not assigned to the
State as Employer in any other Sector.

In establishing the Council, the LRA sought to provide a platform for the State as the Employer, and the Public
Service Unions as Social Partners to engage constructively over matters of Mutual Interest.

3.2

Objectives

The Constitution lists the following objectives for the Council:

The objectives of the Council, within its registered scope, are to:

(a)

generally enhance labour peace in the Public Service;
promote a sound relationship between the Employer and its Employees;

in terms of the Act and its constitution, negotiate and bargain collectively to reach agreement on matters
of mutual interest to the Employer and Employees represented by admitted Trade Unions in the Council;

provide mechanisms for the prevention and resolution of Disputes between—
(i)  the Employer and Trade Unions admitted to the Council;

(i)  the Employer and Trade Unions not admitted to the Council; and

(iii) the Employer and Employees,

where the Employer has the requisite authority to resolve such Disputes;
conclude, supervise and enforce Collective Agreements;

comply with its powers and duties in terms of the Act and its constitution;

consider and deal with such other matters as may affect the interests of the Parties to the Council; and
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(h) promote effective communication and co-ordination between the Council and sectors designated in
terms of clause 21.3 of its Constitution.

3.3 Powers and duties
The powers and duties of the Council are to:

(a) negotiate and conclude Collective Agreements in respect of matters regulated by Section 36(2) of the
Act, which may include negotiating minimum standards on such matters;

(b) supervise and enforce Collective Agreements concluded in the Council;
(c) prevent and resolve Labour Disputes;

(d) resolve Disputes between the Parties to the Council in terms of the Act and the Dispute Resolution
Procedures of the Council;

(e) resolve the Disputes of Parties who are not Parties to the Council, but who fall within the registered scope
of the Council, in terms of Section 51(3) of the Act and the Dispute Resolution Procedures of the Council;

() establish and administer a fund to be utilised for resolving Disputes, Collective Bargaining and general
administration of the Council and the Sectoral Councils;

(g) develop proposals for submission to NEDLAC or any other appropriate forum on policy and legislation
that may affect Labour Relations in the Public Service;

(h) determine by Collective Agreement those matters which may not be an issue in dispute for strike or a
lock-out;

(i)  designate Sectors, vary their scope, amalgamate or disestablish Sectoral Councils in the Public Service;

() co-ordinate, among the Sectoral Councils, and between such Councils and the Council, the functions
and operations of such Councils, including those related to Collective Bargaining and Administration;

(k) determine, in consultation with Sectoral Councils, appropriate standards of financial control and service
that such Councils must maintain;

()  provide operational services to Sectoral Councils, if they contribute to efficiency or administrative
convenience, and are appropriate for the sharing of skills, expertise or resources, including the following:

(i)  providing policy and guidelines regarding the appointment, training and payment of Panellists;
(i)  management and maintenance of Case Management Systems and Policy;
(ili)  training of Users and Parties regarding the dispute resolution framework in the Public Service;

(iv) provision to the Public, the Parties and the Sectoral Councils of information services relevant to the
functions of the Council;

(v)  providing accommodation to Sectoral Councils, except for the ELRC;
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(vi)  formulation and maintenance of Human Resource Policy and systems for the Council and Sectoral
Councils, and training of their staff;

(vii) collection of uniform Levies from Employees and the Employer, and proportional disbursement of
such Levies to Sectoral Councils; and

(viii) the determination of uniform Levies by the Council and the effective date thereof.

(m) where a Sectoral Council becomes dysfunctional in the view of the Council, and in consultation with such
Council, provide such assistance and fulfil such functions as are required;

(n) raise, borrow, lend, levy and invest funds; and

(o) exercise any other power or duty that may be necessary or desirable to achieve the objectives of the
Council.
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4. GOVERNANCE STRUCTURES

4.1 Leadership

Clause 13.2 of the PSCBC Constitution provides for the election/appointment of a Chairperson and Vice-
Chairpersons of Council, who serve for a 24-month term.

Ms Ingrid Dimo / Mr Casper Nanto

I : L
/ PSCBC Chairperson PSCBC Vice Chairperson
\ (Labour)

PSCBC General Secretary

—
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4.2 Executive Committee (EXCO)

Mainh Member Alternate Member Main Member

Nomsa Rilityane - DPSA Victor Sakala - DPSA Maile Ngake - DOH

Main Member Aliernate Memper

Alternate Member
Johan Griesel - SAPS Mmapitso Mashele - DAFF Salie Faker - Bng: wC

Main Member Alternate Member Main Member

Louise Esterhuyse - OTP: WC Bassie Malwane - NWPG Simphiwe Gada - DENOSA
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ain Member Alternate Memb
Thandeka Msibi - DENOSA Mompati Galorale - SADTU Shiyinduku Thwala - SADTU

Alternate Member
Basil Manuel - NAPTOSA

/

Aliernate Member
Johan Griesel - SAPS

Oupa Sebiloane “POPCRU

N~

Alternate Member

Thulani Ngwenya - POPCRU
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4.3 Financial Committee (FINCOM)
The FINCOM, which is a sub-committee of the EXCO of the Council, makes recommendations to the

EXCO on financial matters. The following members served on the FINCOM for the reporting period:

Lindiwe Motswane

Nobukhosi Xulu Alida Portland

NEHAWU \ DENOSA SADTU

Herman Brynard
DPSA

National Treasury

Andile Mnone
DPSA
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5. COLLECTIVE BARGAINING UNIT CBU

5.1 Overview

The primary function of the PSCBC is to negotiate and conclude collective agreements in respect of matters
regulated by Section 36(2) of the Labour Relations Act (the LRA).

The PSCBC has as parties to Council the eight Principal Trade Unions within the Public Service (DENOSA,
HOSPERSA, NAPTOSA, NEHAWU, POPCRU, PSA, SADTU and SAPU) and the State as Employer, represented
by the Department for Public Service and Administration (DPSA).

The PSCBC is also empowered in terms of its constitution and the Act to establish structures, and may choose
to delegate some of its functions to these structures, within the confines of its constitution. The following are
the structures within the PSCBC:

* The PSCBC Executive Committee (EXCO)

May, amongst others, exercise and perform the powers, functions and duties of the Council relating to
governance and administration matters.

e PSCBC Committees/ Task Teams

Execute the functions and duties delegated by Council and report back to Council.

e PSCBC Provincial Chambers

Amongst others, negotiate and conclude collective agreements within their area of jurisdiction, and
supervise and enforce such agreements. Deal with matters within their jurisdiction or referred to or
delegated to them by Council.

Collective Bargaining Unit (CBU) is a Unit within the PSCBC responsible for providing a platform for
negotiations in the public service. Through the CBU, the PSCBC is able to provide an effective and efficient
platform through which Council structures in the public service are able to bargain collectively and conclude
agreements on matters of mutual interest within the sector.

The report to follow will be highlighting the work done by the CBU during the reporting period, with focus on
the following:

* Meetings of Council and EXCO, including Wage Negotiations;

 Stakeholder Reports and Presentations to the Council (GEMS/GEPF/GPAA/GEHS Processes);
* Provincial Co-ordinating Chambers of the PSCBC;

* 2020/2021 Resolutions;

* New and existing Committees and related reports:

* Capacity Building for Parties to Council;

* Research, and

* The Year Ahead.

PSCBC
ANNUAL REPORT 2020/21




5.2 Meetings

The constitution of the PSCBC provides that Council must meet once every month and one such meeting must
be the Annual General Meeting. Additional meetings may be called as and when there are specific/urgent
matters to be addressed.

The constitution also provides that the PSCBC EXCO must meet at least once every 3 months. In addition,
special EXCO meetings may be called to address specific/urgent matters.

5.2.1 2021/2022 - WAGE NEGOTIATIONS

The term of the PSCBC Resolution 1 of 2018 came to an end on 31 March 2021. A new agreement on the
cost of living adjustment and conditions of service had to be concluded for the 2021/2022 cycle.

On 01 March 2021, Labour tabled a list of demands in line with Clause 16.1 of the PSCBC constitution for
the Employer to consider.

The tabling of the demands put info motion a process outlined in the PSCBC Resolution 3 of 2017 (Negotiation
Protocol Agreement), and on 15 and 16 March 2021, the PSCBC held the pre-negotiations session for the
wage negotiations at Valley Lodge in Magaliesburg. 15 March 2021 was set aside for party caucuses, with
the pre-negotiation session allocated for 16 March 2021.

The pre-negotiation session was conducted by the Chairperson of Council and it involved presentations by
Organized Labour, the Employer, Standard Bank and Bowmans Law Firm on the economic outlook of the
Country.

There was an intense debate on the fiscal strategy of Government and the ability of the State to adjust the
cost of living of public servants as per the demands tabled by Labour. However, there was a meeting of minds
when coming to the following:

* Covid-19 pandemic being one of the issues that created challenges in the country.
* The public service not being bloated.
* Fraud, maladministration, wastage and corruption in government.

* Prevailing inequalities, poverty and the growing unemployment in the country.
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* Bail-out of SOEs caused by poor governance and management.

In line with the constitution and clause 3.1 of the PSCBC Resolution 3 of 2017, the session agreed on a wage
negotiation timetable.

By the end of the reporting period, parties had not yet begun the negotiations; however, few meetings were
held for parties to continue to share information and have discussions on the negotiations process to be
followed.

The graph below illustrates the number of Council, EXCO and special Council meetings related to wage
negotiations that were held during the reporting period:

MEETINGS
01 April 2020 - 31 March 2021

T

5.3 Stakeholder reports and presentations to council

During the reporting period, the following reports and presentations were received from stakeholders of
Council:

5.3.1 Government Employees Pension Fund (GEPF)
The GEPF brought the following matters to Council for consideration:
5.3.2 Government Employees Pension Ombud

The GEPF presented the intension of its Board of Trustees (BOT) to establish the complaints handling
mechanism in the form of a voluntary Government Employees Pension Ombud.

A workshop to discuss the matter further would be conducted in the next reporting period.
5.3.3 Interim Actuarial Valuation

The GEPF notified Council that, given the prevailing economic climate of the Country, the GEPF-BOT took a
decision to postpone the statutory valuation to March 2021. This was to protect members from the adverse
effect that would have resulted if the Factors were adopted based on abnormal assumptions.
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5.3.4 The Supreme Court of Appeal Judgement on the matter between the PSA and others
vs GEPF and Others

The GEPF brought the Supreme Court of Appeal ruling on the issue of consultation to the attention of
Council, given the implications it could have for to the PSCBC.

5.3.5 Pension Backed Housing Guarantee Law Amendment
The GEPF presented the proposed Law Amendments on Pension Backed Housing Guarantee.

The matter will be addressed as part of the agenda for the GEHS Working Committee in the next reporting
period.

The report on the GEHS Consultative Structure is covered under Committee Reports.
5.3.6 Government Employees Medical Aid Scheme (GEMS)

GEMS presented the following matters during the reporting period:
* 2021 Membership Growth Assumption
* CPI and SEP Assumption
* Other Assumptions
* Tariffs
* Benefit Changes
* Affordability Compared to other Schemes
* % of income spent on contributions
* 0% Contribution Increase
* 5% Contribution Increase
* Recommended Contribution Increase
* Recommended 6.75% Contribution Increase

* Implementation of the 2021 contribution increases and the adjustment of medical subsidy for employees
who are members of gems.

5.3.7  PAST DISCRIMINATORY PRACTICES - GPAA

Council continues to monitor the implementation of Resolution 2 of 2018 in terms of addressing the Past
Discriminatory Practices.

The matter is expected to be closed in the next reporting period.
5.3.8 Government Employees Housing Scheme (GEHS)

The GEHS Consultative Structure was revived during the reporting period and will commence work in the next
reporting period.
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5.4 2020/2021 RESOLUTIONS

Council concluded a single resolution in the reporting period:

5.4.1 PSCBC RESOLUTION 1 OF 2020 - AGREEMENT ON THE AMENDMENT OF PSCBC
RESOLUTION 5 OF 2001 - ANNUAL LEAVE

The agreement was concluded following the concerns by public servants that at the end of June 2020, some
of them would lose the leave credits that they were not able to utilise as a result of the lockdown that was
introduced subsequent to the Covid-19 outbreak.

The Agreement was a once off arrangement for purposes of the 2019 annual leave cycle; it adjusted clause
7.1(d) of PSCBC Resolution 5 of 2001 to read as follows for the 2019 leave cycle:

“The remaining days of the unused leave cycle shall be utilised within a 24-month period. The 24-month
period will end 31 December 2020. All remaining unused leave for the 2019 annual leave cycle shall fall
away thereafter. However, where leave due is not taken due to the employer’s service delivery requirements,
such leave shall be paid at the end of the 24 month period.”

The adjustment meant that public servants would have a six months extension within which to utilise the
capped leave that they would have forfeited at the end of June 2020.

The Agreement was welcomed and enjoyed the 100% maijority status on 29 June 2020.

5.4.2 STATUS REPORT: IMPLEMENTATION OF PSCBC RESOLUTION 1 OF 2018

In the last quarter of the 2019/2020 reporting period, the Employer approached Council with the request to
review clause 3.3 of the PSCBC Resolution 1 of 2018 (the Agreement), as it had been established that the
State could not afford to implement the last leg of the Agreement.

Clause 3.3 of the Agreement provided as follows:

The salary adjustment for the period 01 April 2020 to 31 March 2021, effective from 01 April 2020, for
employees on salary levels 1 to 12 will be as follows:

Levels 1 to 7 : Projected CPI + 1.0%
Level 8 to 10 : Projected CPl + 0.5%
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- level TTt0 12 :  Projected CPI

As the parties deadlocked, a dispute was declared. The matter went as far as the Labour Appeal Court (LAC),
where an application was made by some of the parties on the side of Labour for an order to enforce the
implementation of the collective agreement for the 2020/2021 financial period.

The application was opposed by the DPSA and National Treasury. A counter-application was filed by National
Treasury with the LAC seeking an order declaring the salary increases for the 2020/2021 financial period
unlawful and invalid.

The LAC ruled in favour of National Treasury by declaring that the salary increases for the 2020/2021
financial period were unlawful and invalid, because the Executive contravened certain regulations in agreeing
to the salary increases without National Treasury’s approval.

Labour has now referred the matter to the Constitutional Court to have the LAC judgment reversed. The
Constitutional Court is expected to hear the matter in the next reporting period.

5.5 COMMITTEES

Committees are established in terms of clause 18 of the constitution of the PSCBC to assist and support the
collective bargaining process of Council.

COMMITTEES ESTABLISHED IN THE REPORTING PERIOD
5.5.1 PSCBC Bursary Committee

Clause 9.2 of the PSCBC Resolution 2 of 2019, required the Employer to conduct an investigation to determine
the feasibility of providing a bursary scheme for children of public service employees.

The investigation was conducted and the report thereof was presented to Council.

Council took a decision to establish the Bursary Committee to look into the recommendations from the
investigation.

The terms of reference for the committee will be finalized in the next reporting period.
The matter is also part of Labour’s demands for the 2021/2022 wage negotiations.

5.5.2 PSCBC GEHS Consultative Structure

The GEHS Consultative Structure was created following growing concerns from Labour in Council that very
little was happening in terms of ensuring that Council receives reports on the progress made.
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During the period under review, the Consultative Structure was in the process of finalising the terms of
reference for consideration by EXCO and endorsement by Council.

Part of the mandate of the Consultative Structure has been tabled by Labour as a demand in the 2021/2022
wage negotiations.

5.5.3 PSCBC Working Committee on Essential Services

Section 72 of the LRA allows for parties to negotiate and conclude a collective agreement that provides for
the maintenance of minimum services for a designated essential service.

Council established the Working Committee on Essential Services to consider minimum services for each
designated essential service in the public service, and make recommendations to Council.

The terms of reference for the Working Committee will be finalised in the next reporting period.
5.5.4 PSCBC Committee on the Management of Trade Union Membership

The Committee was established to commence work toward implementing the decisions taken at the strategic
planning session on trade union membership.

EXCO and Council endorsed the Committee’s terms of reference.

The Committee has commenced work on its mandate, and Council would receive reports in the next reporting
period.

COMMITTEES FROM THE PREVIOUS REPORTING PERIODS STILL IN OPERATION
5.5.5 GEMS Working Committee

The GEMS Working Committee was established in terms of Resolution 4 of 2017 to consider the performance
of the Scheme on an ongoing basis.

The Committee has been working on the following in the reporting period:
* 2021 Benefit Design Training
* Feedback on Board of Trustees Elections 2020 and 2020 AGM
* Feedback on Board Composition Appeal
* Presentation: Update on Covid-19
* GEMS Satisfaction Survey
* GEMS Health 2020

5.5.6 National Implementation Task Team (NITT)

The NITT was established in terms of Clause 8.1.1 of Resolution 1 of 2019 to monitor the 2019 reconfiguration
of government departments at a national level and report to Council.

The NITT has been monitoring the commendable work done by the Departmental and Provincial Task Teams
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in ensuring the implementation of Resolution 1 of 2019. The NITT continued to receive requests for workshops
on the implementation of Resolution 1 of 2019. The table below illustrates the workshops requested and
conducted in the reporting period:

STRUCTURE | DATE
Northern Cape Province 19 November 2020
KwaZulu-Natal Province 17 November 2020

The table below illustrates the work done by the task teams and the status as at 31 March 2021:

NEW PORTFOLIO ‘ AFFECTED DEPTS. PROCESS STATUS
NATIONAL DEPARTMENTS
Dept. of Agriculture, Land Reform and Rural DAFF and DRLR Merger Pending
Development (DALRRD)
Dept. of Mineral Resources and Energy (DMRE) DMR and DOE Merger Finalised
Dept. of Sport, Arts and Culture (DSAC) SRSA and DAC Merger Finalised
Department of Communications and Digital DOC and DTPS Merger Finalised
Technologies (DCDT)
Department of Trade, Industry and Competition (DTIC) | the dti and EDD Merger Finalised
Department of Women, Youth and Persons with DPME and DOW Transfer Finalised
Disabilities (DWYPD) DSD and DOW Finalised
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NEW PORTFOLIO | AFFECTED DEPTS. | PROCESS | STATUS

The Presidency DPME and The Transfer Finalised
Presidency

Department of Communications and Digital DOC, GCIS and Transfer Finalised

Technologies (DCDT) The Presidency

Department of Environment, Forestry and Fisheries DEA and DAFF Transfer Pending

(DEFF)

Department of Public Works and Infrastructure (DPWI) | NT and DPW Transfer Pending

Department of Public Works and Infrastructure (DPWI) | DPW and EDD Transfer Finalised

PROVINCES

North West 6 Departments Transfer Finalised

Limpopo 2 Departments Merger Finalised

Gauteng 3 Departments Transfer Finalised

Northern Cape 2 Departments Merger Pending

5.5.7 Covid-19 Committee

The Committee was established in the previous reporting period following the declaration of the national
state of disaster by the President as a result of Covid-19 outbreak and the measures that were subsequently
put in place to manage the spread thereof. The Committee was tasked with the responsibility to constructively
engage on how to implement the control measures within the public service as announced at different levels
of the pandemic.

In the reporting period, deliberations centred centered largely on whether or not to conclude a collective
agreement to manage comorbidities in the public service.

While there was no agreement to conclude a collective agreement on the matter, the Employer committed to
develop mechanisms to address crisis situations going into the future.

The matter was removed from the agenda of Council to afford the Employer time to finalise the draft framework.

It also has to be noted that the conclusion of a collective agreement to deal with disaster management forms
a part of Labour’s demands for the 2021/2022 wage negotiations.

5.5.8 Constitutional Amendment Committee

The Committee began its work in July 2019 and had set aside days to have extensive deliberations on the
inputs made. However, due to the impact of Covid-19 in the Country, the issues relating to the implementation
of the last leg of PSCBC Resolution 1 of 2018, and the 2021/2022 wage negotiations, the Committee has
not been able to convene as planned.

5.6 Provincial Co-Ordinating Chambers of the PSCBC

Provincial Co-ordinating Chambers of the PSCBC were established in all Provinces in terms of Resolution
9/2003 as amended by Resolution 2 of 2005, which provides guidelines on the functioning of the Chambers.

5.6.1 CHAMBER MANAGEMENT COMMITTEES
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The management committees of Chambers comprise the Chairperson, the Vice-Chairperson - Employer, the
Vice Chairperson - Labour and the Secretary of the Chamber. The role of these structures is to ensure that
Chambers comply with the provisions of Resolution 9 of 2003 as amended by Resolution 2 of 2005.

Decisions of the management committee must be reached through consensus. In the event that consensus
cannot be reached, such matters shall be referred directly to the Chamber.

The table below illustrates the management committees in all the nine provinces for the reporting period:

PROVINCE | MANAGEMENT COMMITTEE MEMBERS
Eastern Cape Chairperson: Vacant
(CCPECP) Vice-Chairperson - Employer: Vacant

Vice-Chairperson - Labour: Mr T. Koya
Secretariat: Mr T. Tshinavha (PSCBC)
Free State Chairperson: Ms A. Matiwane

Vice-Chairperson - Employer: Mr A. Mopeli
CCPFSP
( ) Vice-Chairperson - Labour: Mr PJ. Mpiti
Secretary: Mr R. Thurston (Seconded by Employer)

Gauteng Chairperson: Mr. V. Mbense
Vice-Chairperson - Employer: Vacant

CCPGP

( ) Vice-Chairperson - Labour: Ms J. James

Secretariat: Mr T. Tshinavha (PSCBC)

Kwazulu-Natal Chairperson: Mr S. Nene
Vice-Chairperson - Employer: Vacant
CCPKZNP
( ) Vice-Chairperson - Labour: Vacant
Secretariat: Mr T. Tshinavha (PSCBC)
Limpopo Chairperson: Mr M. Chilwane
(CCPLP) Vice-Chairperson - Employer: Mr S. Ntwampe
Vice-Chairperson - Labour: Ms K Matome
Secretary: Mr T. Mphahlele (PSCBC)
Mpumalanga Chairperson: Mr M. Mabasa
Vice-Chairperson - Employer: Vacant
CCPMP
( ) Vice-Chairperson - Labour: Vacant.
Secretariat: Mr T. Mphahlele (PSCBC)
North West Chairperson: Mr T. Modiboa
Vice-Chairperson - Employer: Mr O. Tshekoesele
PNWP
(CCR Vice-Chairperson - Labour: Vacant
Secretariat: Mr T. Tshinavha (PSCBC)

Northern-Cape Chairperson: Rodger Scholtz
Vice-Chairperson - Employer: Thabo Nisheno

CCPNCP

( ) Vice-Chairperson - Labour: Vacant

Secretariat: Mr T. Mphahlele (PSCBC)

Western Cape Chairperson: Mr E Mfingwana

(CCPWCP) Vice-Chairperson - Employer: Ms C. Esau

Vice-Chairperson - Labour: Ms A. Mosetic
Secretariat: Mr T. Mphahlele (PSCBC)
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5.6.2 Chamber meetings - April 2020 to March 2021

The national state of disaster announced by the President on 26 March 2020 and the various lockdown
restrictions that followed thereafter, meant that Chambers could not meet and engage on issues as per the
norm.

Considering the state of affairs, Council took a decision to hold meetings on a virtual basis. This was mainly
to ensure that parties at national and provincial level continue to engage, most importantly, on the safety of
employees during the pandemic, and further, to ensure that they do so in the safety of their homes or areas
convenient for them.

Challenges were experienced in the initial stages of virtual meetings. There were issues of members not
having data or being unfamiliar with technology, the lack of resources and network stability, amongst others.
Since a number of Chamber meetings were not quorate, they could not continue.

In worst cases, after the President of the Republic announced the issue of gatherings, Chambers were allowed
to hold physical meetings, provided that they commit to reduce the number of members to attend meetings,
and they prove to Council that they have secured a venue that can ensure adequate social distancing and
adhering to Covid-19 protocols by those attending.

For the better part of the reporting period, the majority of Chambers managed to hold successful virtual
meetings. Council is not oblivious to virtual fatigue and calls for the return to physical meetings; however,
the safety of parties is a priority, particularly when considering the anticipated third wave of infections in the
coming winter months.

The return to normality is something that Council is likely to consider in the third quarter of the next reporting
period, subject to the lifting of the declaration of the national state of disaster.

CCPECP

No meetings were held; the Chamber is awaiting the intervention by Council.

CCPFSP

21 August 2020 - Normal

21 August 2020 - AGM

06 November 2020 - Normal/No Quorum
19 February 2021 - Normal

CCPGP

15 July 2020 - Normal/No Quorum
12 August 2020 - Normal/ Reconvened
28 August 2020 - AGM

02 October 2020 - Normal

11 February 2021 - Special/No Quorum
23 February 2021 - Special
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04 March 2021
19 March 2021
29 March 2021

CCPKZNP

27 July 2020

20 August 2020

15 September 2020
23 October 2020
29 October 2020
25 November 2020
01 December 2020
12 February 2021
24 February 2021

CCPLP

11 August 2020

25 August 2020

28 August 2020

04 September 2020
14 December 2020
15 February 2021
23 February 2021
24 March 2021

CCPMP

24 July 2020

04 August 2020
14 August 2020
30 October 2020
05 February 2021

CCPNWP

26 June 2020
17 July 2020
29 July 2020
14 August 2020

Special
Normal

Special

Normal

AGM

Special

Normal/ No Quorum
Reconvened
Special/No Quorum
Reconvened
Normal/No Quorum

Reconvened

Normal/No Quorum
Reconvened

AGM

Special

Normal

Normal

Special

Special

Normal/No Quorum
Reconvened

AGM

Normal

Normal

Normal
Special
Special
AGM
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09 October 2020
06 November 2020
19 November 2020
08 December 2020
05 March 2021

16 March 2021

CCPNCP

06 June 2020

17 June 2020

20 August 2020
09 December 2020
11 March 2021

23 March 2021

CCPWCP

28 May 2020

19 June 2020

31 July 2020

21 August 2020

09 September 2020
17 September 2020
05 October 2020
24 November 2020
12 March 2021

Normal

Normal/No Quorum
Reconvened
Special/No Quorum
Normal/No Quorum

Reconvened

Normal/No Quorum
Reconvened

Normal and AGM
Normal

Normal/No Quorum

Reconvened

Special
Normal
Special
AGM

Special
Normal
Special
Normal

Normal
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The graphs below illustrate the number of chamber meetings held in various provinces during the reporting
period:

CHAMBER MEETINGS:
01 APRIL 2020-31 MARCH 2021
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The graphs below illustrate the overall attendance of parties in each province over the reporting period
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5.6.3 COMMON AGENDA ITEMS

The table below illustrates the common agenda items discussed in Chambers in the reporting period:

AGENDA ITEM | CHAMBERS
Filling of Vacant Funded Posts CCPECP. CCPLP CCPMP. CCPNWP CCPNCP
Occupational Health and Safety CCPECP, CCPGP. CCPNCP CCPWCP

Safety of Staff in all Provincial Government Departments

Conditions of Buildings

5.6.4 Chamber intervention sessions

The CCPECP was the only Chamber with challenges in the reporting period. In the previous reporting period,
Labour in the CCPECP had declared the Chamber dysfunctional. Since then, the Chamber has not been able
to meet, and a request was made to Council for intervention.

It has been a challenge for Council to convene the physical intervention session in the reporting period due
to the Covid-19 outbreak and the effects thereof.

The need to bring the CCPECP back into operation is important to Council and there is a plan to put a
process in place in the next reporting period to assist parties to find a solution to the impasse.

It emerged clearly in Annual General Meetings of Chambers that more training needs to come to Chambers.
This was one area that Council had planned to see through in the reporting period. Unfortunately, this was
also affected by the pandemic.

Plans are in place to work around the challenges in the next reporting period to ensure that Chambers receive
the necessary training to enhance the quality of negotiations at provincial level.

5.7 Capacity building for parties to council

This is one of the areas that has been experiencing difficulties in seeing it through amid the pandemic.
However, Council did its best to ensure that it continued to deliver on the objective to develop and capacitate
its members, despite the restrictions put in place to curb and manage the spread of Covid-19.

Council negotiators attended the following capacity building programs during the reporting period:
5.7.1 SASLAW 23 Annual Hybrid Conference

Council attended the SASLAW 23 Annual Hybrid Conference on 5 and 6 November 2020 at the Focus
Rooms, Linbro Park in Johannesburg, as well as virtually through a virtual conference company, My Planner.

The Conference aimed to bring together labour law practitioners, HR and IR professionals, trade union
officials, public sector employees, and all those interested in the discipline of labour law, for discussions on
the following topics, amongst others:

* Collective Bargaining in the Public Sector;

* Maijoritarism, the Royal Bafokeng Judgment;
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* Important cases from the Labour Court, Labour Appeal Court and the Constitutional Court September
2019 to August 2020;

* The abuse of the Protected Disclosures Act to escape the consequences of employee misconduct;
* Post-pandemic labour law;
* Workplace Bullying;

* COVID-19 Comeback: Best practices for adapting your workplace to our strange new world.
5.7.2  ALLS Hybrid Conference - Botswana

The Conference took place on 23-24 November 2020. However, the event was only presented from a virtual
platform following the introduction of new restrictions on public gatherings by the Botswana Government.

The Conference presented a platform for member countries to share experiences with Covid-19 and the
impact this has had on employment. Council also presented a paper at the conference on Bargaining Councils
pre and post the Covid-19 pandemic.

The Conference was well received.
5.8 Research Component

The research is a component within the Collective Bargaining Unit. Its primary objective is to assist the
Council to conduct research and provide reports with findings and recommendations to support decision-
making by the Council.

The Unit’s responsibilities include:

* To design and carry out research on Collective Bargaining and Dispute Resolution in the Public and
Private sectors.

* To design appropriate research methodology, techniques and tools for the Council.

* Analysis of statistical data to support the Councils decision making.
During this reporting period, the research component worked on the following:
5.8.1 Agency Fee Payers Report

The report is developed annually in order to provide an overview of public servants who do not belong to
trade unions. The report compares statistics between year 2018 and 2020. The report also breaks down the
data by provincial departments in amongst all provinces.

Key findings

The overall number of public servants not belonging to a trade union has increased by 7 960 between 2019

and 2020.
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Total Number of Employees Paying Agency Fees
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5.8.2  Provincial Breakdown of Agency fee payers
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Kwazulu-Natal
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Mpumalanga
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North West
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5.8.3 Levy Payers Report

The purpose of the analysis was to illustrate the rate at which the Public Service workforce is contracting or
expanding. The report compares data for 2018/2019 and 2019/2020.

PSCBC
ANNUAL REPORT 2020/21




Key Findings

Staff complement remains stable in the public services, with no suggestions of retrenchments. Data shows
noticeable increase of staff members in the health sector for some provinces, possibly due to some government
interventions in fighting Covid-19 pandemic.

Overall Provincial Changes in Staff Complement

Prov 2019/2020 2020/2021 Annual A ANNUAL % A
EC 125144 124 214 -930 ¥.74%
FS 59456 57 792 -1 664 Y.79%
GP 168152 185549 17 397 AO.35%

KZN 182735 184 359 1624 A.89%
LP 114837 107 645 -7 192 ¥.26%
MP 71702 71656 -46 ¥.06%
Nat 334875 331676 -3 199 ¥.96%
NC 24201 23586 -615 ¥.54%
NwW 63319 65 821 2502 A.95%
wcC 85482 84684 -798 ¥.93%

Total 1229903 1236 982 - -

Eastern Cape

DEPARTMENT 2019/2020 2020/2021 ANNUAL ANNUAL %
Agrarian 2637 2479 -158 ¥.99%
Arts, Cult, Sport & Recr 1187 1156 -31 ¥.61%
Coop & Trad 1395 1349 -46 ¥.29%
DSD 4565 4459 -106 ¥.32%
Education 68369 66361 -2008 ¥.93%
Health 40472 42139 1667 A12%
Hmn Settl 528 509 -19 ¥.59%
Premier 369 351 -18 ¥.87%
Pub Works 1989 1900 -89 ¥.47%
Safety 132 141 9 A 82%
Eco Dev, Enviro & Tour 488 474 -14 ¥.87%
Trans 2562 2474 -88 ¥.43%
Treasury 451 422 -29 ¥.43%
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Free State

Gauteng

DEPARTMENT 2019/2020 2020/2021 ANNUAL ANNUAL %
Agriculture 998 961 -37 v.71%
Arts, Cult, Sport & Recr 1026 1015 -11 v.72%
Coop & Trad 490 495 5 A.02%
DSD 2016 2043 27 A.34%
Education 28174 27914 -260 v.92%
Health 20255 18881 -1374 ¥.78%
Hmn Settl 343 347 4 A17%
Pol, RD & Trans 3071 2909 -162 v.28%
Premier 659 637 -22 ¥.34%
Pub Works 1355 1504 149 A0.99%
Sml Bus & Tour 682 705 23 A37%
Treasury 387 381 -6 ¥.55%
DEPARTMENT 2019/2020 2020/2021 ANNUAL ANNUAL %
Agri & Rurl 975 970 -5 ¥.51%
Arts, Cult, Sport & Recr 653 630 -23 ¥.52%
Coop & Trad 658 659 1 A 15%
DSD 4646 4708 62 A33%
Eco Dev 417 371 -46 ¥1.03%
Education 90092 92126 2034 A25%
E-Gov 784 765 -19 Y.42%
Health 62143 77691 15548 A5.02%
Hmn Settl 759 724 -35 ¥.61%
Infra Dev 2576 2557 -19 ¥.73%
Premier 534 554 20 A 75%
Road & Trans 1871 1598 -273 ¥4.59%
Safety 1184 1321 137 A1.57%
Tourism 70 59 -11 ¥5.71%
Treasury 790 732 -58 ¥.34%
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Kwazulu-Natal

DEPARTMENT

2019/2020 2020/2021 ANNUAL ANNUAL %
Agri & Rurl 2381 2354 -27 ¥.13%
Arts & Cult 483 475 -8 ¥.65%
Coop & Trad 1605 1849 244 A5.20%
DSD 3626 3770 144 A97%
Eco Dev & Tour 552 555 3 A.54%
Education 104182 101936 -2246 ¥.15%
Health 62632 66457 3825 £10%
Hmn Sett| 630 689 9 A32%
Premier 516 528 12 A33%
Pub Works 1589 1501 -88 ¥.54%
Safety 160 157 -3 ¥.88%
Sport & Recr 245 250 5 A04%
Transport 3569 3363 -206 ¥.77%
Treasury 515 475 -40 ¥.77%
Limpopo
DEPARTMENT 2019/2020 2020/2021 ANNUAL ANNUAL %
Agriculture - 2219 - -
Arts, Sport & Cult - 1015 - -
Coop, Hmn & Trad 1772 1735 -37 ¥.09%
DSD 3084 3061 -23 v.75%
Eco Dev & Tour 1199 1136 -63 ¥.25%
Education 57971 56538 -1433 Y.47%
Health 41854 36984 -4870 ¥1.63%
Premier 434 404 -30 ¥.91%
Pub & Roads 2776 2483 -293 ¥0.55%
Police, Road & Trans - 2679 - -
Trans & Safety 2309 2797 488 Al1.13%
Treasury 471 430 -41 ¥.70%
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Mpumalanga

DEPARTMENT 2019/2020 2020/2021 ANNUAL ANNUAL %
Agri, Land & Rurl 1312 1166 -146 ¥1.12%
Coop & Trad 741 704 -37 ¥.99%
DSD 1855 1837 -18 ¥.97%
Eco Dev & Tour 213 212 -1 V.47%
Education 42091 41963 -128 ¥.30%
Health 20028 20493 465 A32%
Hmn Settl 368 340 -28 ¥.61%
Premier 212 211 -1 V.47%
Pub & Roads 2692 2552 -140 ¥.20%
Safety 1476 1475 -1 ¥.07%
Sport & Recr 436 424 -12 ¥.75%
Treasury 278 279 1 A 36%

Northern Cape

DEPARTMENT 2019/2020 2020/2021 ANNUAL ANNUAL %
Agri, Land & Rurl 530 506 -24 ¥.53%
Coop, Hmn & Trad 605 591 -14 ¥.31%
DSD 1128 1180 52 A61%
Eco Dev & Tour 162 157 -5 ¥.09%
Education 12668 11976 -692 ¥.46%
Enviro & Nature 243 234 -9 ¥.70%
Health 6478 6650 172 A 65%
Premier 236 230 -6 ¥.54%
Roads & Pub Work 954 911 -43 ¥.51%
Sport, Art & Cult 522 502 -20 ¥.83%
Trans & Safety 380 368 -12 ¥.16%
Treasury 295 281 -14 ¥.75%
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North West

DEPARTMENT 2019/2020 2020/2021 ANNUAL ANNUAL %
Agri & Rurl 1426 1358 -68 ¥.77%
Arts, Cult & Trad 680 672 -8 ¥.18%
Coop Gov - 675 - -
DSD 2666 2985 319 A1.97%
Eco Dev, Enviro & Tour - 506 - -
Edu & Sport 32539 32736 197 A61%
Finance 565 555 -10 Y.77%
Health 19604 21485 1881 A.59%
Human Sett - 241 - -
Premier 708 426 -282 ¥9.83%
Pub Works & Road 2762 2693 -69 ¥.49%
Trans & Safety 1466 1489 23 A57%
Western Cape
DEPARTMENT 2019/2020 2020/2021 ANNUAL ANNUAL %
Agriculture 884 883 -1 v.11%
DSD 2400 2492 92 A83%
Eco Dev & Tour 209 205 -4 v91%
Education 44821 43255 -1566 ¥.49%
Enviro Dev Plan 366 370 4 1409%
Health 31346 32155 809 A58%
Hmn Settl 454 444 -10 ¥.20%
Local G 364 370 6 A65%
Premier 958 919 -39 Y.07%
Pub Works & Trans 2536 2484 -52 ¥.05%
Safety 304 303 -1 v.32%
Sport & Cult 532 517 -15 v.82%
Treasury 308 287 -21 v.82%
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The following research projects were approved by the council to be undertaken by the research component
during the period under review:

5.8.4 Feasibility and Sustainability of Trade Unions
Purpose of the research

With the dominance of trade unions in the South African labour market, this research looks at holistic issues
surrounding the sustainability of trade unions. The paper seeks to determine whether the mandate of trade
unions speaks to the needs of today’s worker, and also seeks to understand workers expectations from trade
unions. The research also seeks to gauge members[’ satisfaction toward trade unions, and to identify ways in
which trade unions can improve services to their members. The research is limited to the Public Service work
force.

This research was not completed as planned due to Covid-19 restrictions, as the research methodology
required face-to-face interviews.

Probable Income Gap in the Public Service
Aim of the report

In addition to examining the trends and patterns in income inequality in the Public Service, the report will
attempt to shed light on the multiple dynamics of demographical income distribution, and also pay attention
to the statistical distribution as per Public Service salary levels, as classified by the report into income groups.
The primary focus of the report will be on the following: Trends analysis: To determine the key trends in
the income distribution of the Public Service, considering the demographics of Public Service employees,
paying special attention to gender, age and race. Income distribution analysis: paying special aftention to
the percentage of higher income earners versus the middle and lower income earners in the Public Service.

This research was not completed due to challenges of acquiring data from the DPSA/
Treasury.

Multiple Union Membership

The purpose is to measure to number of people who belong to more than one trade union.
5.8.5 Congresses Papers

The following research papers were submitted and approved internationally:

Gender inequalities, discrimination, and harassment in South Africa: moving forward or
back?

The paper will discuss the changes and development in the South African political landscape, and also give
background to some of the foundation laws that elevated gender inequality in the country, developed during
the apartheid era.

Use of high technologies in union activity and collective bargaining

The paper discusses the importance and use of digital technology by trade unions.
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Migrant Labour in Africa (The South African Case Study)

The paper covers recruitment framework in SA, regional agreement by SADC countries, framework agreements
by AU and International Labour Organisation, and interrogates the SA legal framework applicable to for the
protection of migrant labour rights.

Youth Education, training and transition to work programs in South Africa

The paper looks at youth employment, Educational and labour market mismatch and Government policies
on post-school education.

5.9 The year ahead

The Covid-19 outbreak brought challenges to South Africa and the rest of the world. The declaration of the
national state of disaster by the President and the lockdown measures that followed thereafter put strain on
a lot, if not all the businesses in the Country. Just like all organisations and businesses in the Country, the
PSCBC had to adapt processes to remain operational. The operation of the Organisation was pivotal during
the period as engagements had to continue to ensure that the public service and the citizens at large emerge
from the pandemic with minimal fatalities as possible.

CBU was there to provide the much-needed support to parties. Fortunately, the pandemic found the PSCBC
in the process of automating processes. This made it easier for the Organisation to adapt to the changes. As
evident in the report, CBU managed to continue processes, albeit through virtual settings. We regard this as
a milestone as we were able to intfroduce our parties and members of Council to technology, securing their
health and safety in the process.

CBU once again anficipates a busy year ahead. The 2021/2022 wage negotiations have commenced and
we are committed to the process. We are ready and capable to provide national and provincial platforms
to workshop parties on the Agreements that would be concluded in the next reporting period. We have
established additional more committees in the current reporting period to assist in processing matters before
Council. Although these are not yet fully operational due to wage negotiations processes, we anticipate full
throttle once the negotiations are concluded.

CBU is well aware of the challenges in the CCPECP, and, together with the GPSSBC, we are working on
introducing a process early in the next reporting period to ensure that parties are heard and solutions are
reached. We are also aware of the issues emanating from the Coordinating Chambers of the PSCBC in
different provinces; issues around virtual fatigue, training etc. With the lifting of the national state of disaster
declaration not yet in sight, the safety of parties and members of Council is and will always be a priority. We
will continue to host meetings and training through virtual platforms, and we will consider physical sittings
where the safety of members and compliance to the regulations would be guaranteed.

CBU will continue to conduct research on pertinent issues to assist Council to understand the playing fields
both locally and internationally to be able to take informed decisions in the ongoing process of developing
the public service.

Going into the next reporting period, CBU is well positioned in terms of personnel and resources to continue
delivering exceptional service to Council and its structures.
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6. DISPUTE MANAGEMENT UNIT

6.1 Overview

The dispute resolution and prevention function is core toward attaining labour peace. The Dispute Resolution
Unit provides essential support to the Council toward achieving its strategic objectives, which include the
review of the dispute resolution procedures; rules and administrative processes; the recruitment of panellists;
monitoring of compliance by panellist with the Service Level Agreement; and the development of dispute
prevention training programs to assist in the monitoring and evaluation of collective agreements in order to
ensure compliance. The report reflects on the referrals received by the Council from 01 April 2020 to 31
March 2021, with a comparison of the referrals received in the previous reporting period.

6.2 Statistics
6.2.1 Number of referrals received

A total of 456 referrals were received from 01 April 2020 to 31 March 2021 in comparison to 727 referrals
received in the previous reporting period, resulting in a 37% decrease in the referral rate.

Diagram A: Annual comparison in the referrals received

Annual comparisan in the referrals recieved

2019720
e

202002
. 456

6.2.2 A breakdown of cases referred by Provinces

There is an overall referral rate decrease in the cases referred, with a significant referral rate decrease in the
Free State Province of 48% and 41% in the Western Cape Province. However, Limpopo recorded a slight
increase in the referral rate of 24%. It must be noted that Mpumalanga remains the least referring Province.
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Graph One: A breakdown of referrals by Provinces

A breakdown of cases recieved by Provinces
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6.2.3  Referrals by Trade unions/individuals

The PSA referred 44% of the total referrals received when compared to 49% in the previous reporting period.
The disputes referred by individuals are at 29% and 23% when compared to the previous reporting period.

Graph Two: Referrals by unions/individuals

Referrals by trade unions & individuals
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6.2.4 Out of Jurisdiction referred cases

Out of the 456 referrals received, 162 referrals were screened out of jurisdiction in the reporting period,
accounting for 35% of the cases referred, as opposed to period 2019/20 where from the 727 referred, 140
were screened out of jurisdiction, which accounts for 19% of the cases referred.

1 Disputes relating fo unfair labour practice, unfair dismissals, unilateral change to terms and conditions of employment, Sector resolutions and
not properly referred, etfc.
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The reasons for referrals being ‘out of jurisdiction” are, inter alia, the nature of the disputes, such as unilateral
change to terms and conditions of employment, mutual interest, alleged unfair dismissals, alleged unfair labour
practices, and referrals which are not properly referred, whereby, the conditions in the Dispute Resolution rules
have been met. (i.e. proof of services, date of the dispute, referral not signed, etc.).

Graph Three: Out of jurisdiction

Referrals referred ouwt of jurisdiction
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6.2.5 Cases referred (not properly referred and out of jurisdiction) period - 2020/2021

A total of 162 referrals were screened and found out of jurisdiction or not properly referred.
* Not properly referred - 30
* Out of Jurisdiction - 132
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Diagram B: Cases referred out of jurisdiction

Cases referred oul of jurisdiction
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6.2.6 Cases referred — out of Jurisdiction by individuals and trade unions

Out of the 162 referrals which were screened and found out of jurisdiction or not properly referred, 68
referrals were referred by the trade unions (24 not properly referred and 44 referred outside of the PSCBC
jurisdiction) and 94 referrals were referred by individuals (6 not properly referred and 88 referred outside of
the PSCBC jurisdiction).

Diagram C: Cases referred out of jurisdiction Individuals/Trade Unions out of jurisdiction/not correctly
referred

Cases referred by IndividuallTrade Unicn
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o
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6.2.7 Disputes referred to conciliation by issue

The following PSCBC Resolutions are major contributors in the cases referred:-

* Disputes referred in terms of Resolution 14 of 20022 constitute 17% of the caseload in comparison to
20% in the previous reporting period.

* Disputes relating to Resolution 7 of 2000® account for 13% against 19.5% in the previous reporting
period.

* Disputes relating to Resolution 1 of 2007 account for 10% and 11% in the previous reporting period.

Graph Four: Referrals by issue

Referrals by issue
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6.2.8 Referrals by issue in Provinces

Disputes relating to Resolution 14 of 2002; the grievance rules are predominantly referred in the Gauteng
and Northern Cape Provinces.

Disputes relating to Resolution 7 of 2000; conditions of service are received mainly in the KwaZulu-Natal and
Eastern Cape Provinces.

Disputes relating to Resolution 1 of 2007; payment of overtime are received mainly in the KwaZulu-Natal and
Northern Cape Provinces.

2 Grievance rules for the Public Service
3 Improvement in the conditions of service of the Public Service employees

4 Payment of overtime
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Table A: A breakdown of referrals by Issue in Provinces

|EC|FS|GP|KZN| LP|MP|NC|NW|WC|TotuI

1 of 2003 2 5 7 8 9 1 1 5 0 38
1 of 2007 4 3 3 14 4 4 8 3 4 47
1 0f 2012 3 3 6 8 1 1 5 1 2 30
3 of 1999 3 3 0 4 4 2 3 1 0 20
3 of 2009 0 1 10 16 3 4 0 1 3 38
7 of 2000 12 7 8 14 6 1 3 1 8 60
7 of 2015 6 1 2 0 1 2 2 1 17
14 of 2002 2 12 21 7 3 7 21 6 1 80
Other 11 39 25 9 5 4 13 14| 126
Total 43 42 95 98 39 26 47 33 33| 456

6.2.9 Referrals against the Departments

Below is a breakdown of referrals received within the Departments. The highest number of the referrals is
received within the Department of Health at 32%.
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Graph Five: Referrals against National Departments
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6.2.10 Processes conducted/scheduled

A total of 844 processes were scheduled/conducted in comparison to 1161 in the previous reporting period,
resulting in a 27% decrease.

The processes which were conducted/scheduled include 45 in limine®, 22 rescissions in terms of Section 144
of the LRA, 327 conciliations, 449 arbitrations and 1 re-construction hearing.

Diagram D: A breakdown of processes conducted
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6.2.11 Number of processes scheduled/set down by Provinces

Of the 327 conciliations conducted, 78 conciliations were conducted in Kwa-Zulu Natal followed by the 60
in Gauteng, 37 in the Northern Cape and 35 in the Free State Provinces and 34 the Eastern Cape.

The number of arbitration hearings scheduled in the Kwa-Zulu Natal continue to be the highest as a result of
the re-scheduling of arbitrations processes which is linked to the number of postponements and part-heard

matters.

5 Ahearing on a specific legal point, which takes place before the actual case referred, can be heard
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Graph Six: Number of Processes by Provinces

Processes by Provinces
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6.2.12 Process outcomes

6.3 Conciliation outcomes

At the conciliation phase, 77% of the conciliations remain unresolved. The rate of settlements is at 3% and
the withdrawals at 4% at the conciliation phase.

Graph Seven: A breakdown of conciliation processes outcomes
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6.4 Arbitration outcomes

The Council scheduled/conducted 449 arbitrations, 79 arbitrations awards were rendered, 103 postponements,
71 withdrawals and 48 settlements.

It is to be noted that 16% of the disputes were withdrawn at arbitration level. The stats indicate a 23% rate of
postponement. The reasons for postponements occasioned by parties and panellists range from the following:

* Postponed due to limited or poor connectivity on virtual platforms

* By agreement between the parties — no reasons advanced

* Parties to attempt settlement

* Postponed, pending discussions between the parties.

The pre-arbitration process as envisaged in the DR Procedure is barely used by the parties®. A very low usage
of less than 1% has been recorded.

Graph Eight: The graph below illustrates the outcomes of the arbitrations scheduled/conducted
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Table B: A breakdown of arbitration outcomes by Provinces

OUTCOMES | EC | FS | GP |KZN | LP | MP | NC | NW | WC | Total
Adjourned 5 2 10 6 1 1 1 2 1 29
Awards 8 4 11 24 2 6 12 2 10 79
Default Award 7 2 2 1 1 2 0 1 0 16
Dismissed 3 2 9 17 2 0 1 2 1 37
Out of Jurisdiction 0 0 1 0 0 0 0 0 0 1
Part heard 12 2 5 10 0 1 2 5 0 37
Pending Award 2 4 3 1 2 0 0 0 1 13
Pending Outcome 2 1 0 0 1 1 0 0 0 5
Postponed 18 19 12 33 5 5 7 1 3 103
Postponed sine die 2 1 2 3 0 0 0 1 0 9
Settled 5 6 7 6 5 1 12 3 3 48
Settled by Parties 0 1 0 0 0 0 0 0 0 1
Withdrawn 7 7 12 15 6 4 3 9 8 71
Total 71 51 74| 116 25 21 38 26 27 449

6.5 3.3 Arbitration awards in favour of employee, employer and out of
jurisdiction

Please check the numbering in this section.

A total of 79 arbitration awards were rendered, 34 were found in favour of the employer, which represent
43% of the award rendered and 37 awards in favour of the unions/ employees, which makes up 47% of the
awards rendered. Other, 8 awards which were neither in favour of employee nor the employer which ruled
that Council does not have jurisdiction, make up 10% of the award received.

Diagram E: A breakdown of arbitration award in favour of

Awards rendered in Tavour

Other; 8

Emploves; 37

Empdoyer; 24
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6.5.1 A breakdown of award by Issue

* 20 awards were issued in relation to Resolution 7 of 2000 - improvement in the conditions of service;
4 awards were in favour of the employer, 12 in favour of employee and 4 were ruled out of jurisdiction.

* 9 awards were issued in relation to Resolution 14 of 2002 — grievance rules; 6 awards were in favour of
the employee, 2 were in favour of the employer and 1 was ruled out of jurisdiction.

* 12 awards were issued in relation to Resolution 3 of 2009 — revised salary structure of employees not
covered by the OSD; 11 awards were in favour of the employer, 1 in favour of employee.

* 7 awards were issued in relation to Resolution 1 of 2012 — amendment to allow employees whose posts
are graded on levels 10 & 12...; 2 awards were in favour of the employee, 5 in favour of the employer.

6.6 Outcomes of in limine processes

Out of 45 in limine processes conducted, 4 were ruled in jurisdiction, 4 part-heard/continuing in process, 2
postponed and 35 ruled out of jurisdiction.

Diagram F: A breakdown of in limine outcomes

In limine outcomes

Continuing in Postponed; 2
process; 4

In Junsdction
4

Cutof
Jurisdiction;
35

6.7 Outcomes of rescission processes

Out of 22 rescissions in terms of Section 144 of the LRA which were conducted, 4 were not rescinded, 17
were rescinded and 1 is pending an outcome.
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Diagram G: A breakdown of in rescission outcomes

Rescission oulcomes

Pending Mot
aulcome: 1 Rescinded: 4

Fescinded, 17

6.8 Cases on review

Atotal of 15 cases have been taken on review in this reporting period. The statistics indicate that the employee
parties have taken 80% of the awards on review and the employer parties 20% of awards to the Labour Court.

Diagram H: A breakdown of party reviewing matters at the Labour Court in terms of Section 145 of the
LRA

A breakdown by party reviewing at LC
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Table C: Matters taken to Labour Court review in the period 2020/21

Case Number | Outcome | LC Number | PSCBC Resolution/Issue | Reviewed By

PSCBC141-19/20 | Pending Labour Court | JR511/19 Res 1 of 2012 — Clause 18.1 Employee party
Appeal

PSCBC470-18/19 | Pending Labour Court | D216/20 Res 3 of 2009 - Grade Employee party
Appeal progression

PSCBC175-19/20 | Pending Labour Court | C190/2020 |Res 1 of 2012 — Clause 18.1 Employee party
Appeal

PSCB458-16/17 |Pending Labour Court | C423/2018 |[Res 1 of 2012 - Clause 18.1 Employer party
Appeal

PSCB543-15/16 | Pending Labour Court | JR1578/17 Res 3 of 2009 — Grade Employer party
Appeal progression

PSCB828-18/19 | Pending Labour Court |JR1398/2020 |Res 1 of 2012 — Clause 18.1 Employee party
Appeal

PSCBC519-19/20 | Pending Labour Court | C449/2020 |Res 7 of 2000 — Incapacity Employee party
Appeal Leave

PSCBC304-19/20 | Pending Labour Court | D518/2020 |Res 1 of 2003 - Disciplinary Employee party
Appeal Code

PSCBC141-19/20 | Pending Labour Court | JR917/2020 |[Res 1 of 2012 — Clause 18.1 Employee party
Appeal

PSCBC360-19/20 | Pending Labour Court | D553/2020 | Res 3 of 2009 - Grade Employee party
Appeal progression

PSCBC452-19/20 | Pending Labour Court | D647/2020 |Res 1 of 2003 — Disciplinary Employee party
Appeal Code

PSCB667-15/16 | Pending Labour Court |J2202/2020 |Res 3 of 2009 - Grade Employee party
Appeal progression

PSCBC339-19/20 | Pending Labour Court | D92/2021 Res 3 of 2009 — Grade Employee party
Appeal progression

PSCBC387-19/20 | Pending Labour Court | D112/2021 |Res 3 of 2009 — Grade Employer party
Appeal progression

PSCBC324-19/20 | Pending Labour Court | JR1536/2020 | Res 1 of 2003 — Disciplinary Employee party
Appeal Code
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7. CORPORATE SERVICES

7.1 Overview

The Constitution of the Public Service Co-ordinating Bargaining Council provides for the functions and powers
of the Council in relation to the finances, which are as follows:

* Establish and administer a fund to be utilized for resolving disputes, collective bargaining and general
administration of the Council.

* Raise, borrow, lend, levy and invest funds
7.2 Financial Committee

The Financial Committee has been established as a sub-Committee of the Council. The role of the Finance
Committee is to scrutinise the financial activities of the Council and to make recommendations to the Executive
Committee on these activities.

The Duties of the Financial Committee listed below are found in the Finance Policy and Procedure Manual
* Formulate financial policies and procedures;
* Recommend practical ways of implementing these policies;
* Review budgets and recommend to the Council;
* Review financial statements and ensure that financial policies and procedures are adhered to;
* Discuss the audited financial statements and management report with the auditors;
* Consider and recommend the acquisition of capital expenditure items within the budget;
* Discuss and manage the expenditure of special projects; and

* Cash flow management (including treasury functions).

7.3 Meetings

The Financial Committee held four meetings during the financial year, with attendance as follows:

21 |
262:);’:;]E OCTOBER FEBRI.SIARY
2020 2021

Ms |. Dimo @ @ @
Mr C. Nanto (Vice-Chairperson Labour) - - -

Ms N. Xulu (NEHAWU) @ @ @
Mr S. Masemola (POPCRU) @ @ @
Ms L. Motshwane (SADTU) @ @ @
Ms A. Portland (DENOSA) @ @ @
Mr H. Brynard (DPSA) @ @ @

PSCBC
ANNUAL REPORT 2020/21




21 15
OCTOBER | FEBRUARY
2020 2021

26 JUNE

2020

Ms K. Masemola (National Treasury)
Mr A. Mnone (DPSA)

@ |®

7.4 Financial analysis
7.4.1  Total Income - Levy Account

The overall income for the Council during the 2020/2021 financial year was R 44,540,914.51 of which:
* 97% was generated out of the levies from the public service as per Resolution 2 of 2013,
* 2.7% was generated from interest earned on levies and reserves,

* 0.3% was generated from other income.

The levies received of R 43,226,754.75 were slightly higher than the projected income of R41, 256,024.00.
Other income total of R114, 766 was lower than the projected of R211, 588 due to a lower income received
from the CCMA subsidy income in the current year. A decrease in interest income received as compared to
prior year is due to a decrease in South Africa’s repo rate, therefore a decrease return on funds investment.

Total Income for the peried 1 April 2020 te 31 March 2021

T —, _ mO

| JEES
Hi~dara

W ey I

W 5%

The graph below illustrates annual increases to the PSCBC Levy, based on National Treasury’s year-on-year
projected Consumer Price Index (CPI) as per Resolution 2 of 2013.
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Annual Levy Income
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7.4.2 Total Expenditure — Levy Account

The overall expenditure for the Council during the 2020/2021 financial year amounts to R34, 039,298,
which was lower than the projected expenditure of R 49,134,176.

7.4.3 The graph below depicts the departmental expenditures:

Actual expenses per department were lower than budget, due to the current COVID19 pandemic, with South
Africa operating under a National State of Disaster and in an extended economic and social lockdown.
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The graph below indicates the expenditure over the last five years. A decrease in the expenditure graph in
2021 is expected, due to the COVID19 pandemic and the Government’s regulation protocol thereon.

Annual Expenditure
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7.4.4 Agency Shop Fee Account — Disbursements to Admitted Trade Unions

An amount of R242, 931,696.31 was received for the 2021 financial year for distributions to the unions.
Included in this distribution amount, is an amount of R43, 890,397.00 (R28, 988,176: 2021 + R14,
902,221: 2020), inclusive of capital and interest portion payable to POPCRU at the required time of
disbursement, which was allocated and payable to POPCRU, these funds are currently withheld pending
compliance to Resolution 1 of 2005 regarding the submission of Agency Fee audited financial statements for

the year ended March 2019 and 2020 respectively.

The graph below illustrates the total amount distributed to unions per month in terms of Resolution 2 of 2010.
The variance in the agency fee payment graph is due to funds which were withheld from trade unions due to
the non-submission of Agency Fee audited financial statements:

Agency Fee Payments
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7.4.5 The graph below depicts the agency fees paid in accordance to the vote weights:
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The PSCBC requires Trade Unions to submit audited financial statements of the separate agency fee accounts
by June of each year. Those Unions which do not meet the deadline are entitled to request an extension until
the end of September. Should Unions not submit such statements, agency fee payments are withheld until
such statements are submitted to the Council.

The Trade Unions audited financial statements are submitted to the Council’s auditors. Council auditors
report on the usage of funds, to ensure compliance with Section 25 (3) (d) of the Labour Relations Act and

PSCBC Resolution 1 of 2005.
7.5 Property Development; Die Hoewes Ext 213

During the 2021 financial period, the progress in developing the new PSCBC building following the
advertisement, invitation and appointment of a project manager, as well as professional organizations in the
built environment industry, the Council advanced with a Geotechnical and Land Surveyor reports, which were
further presented to the Council.

Appointment of Professional Services: Architect, Quantity Surveyor and Civil and Structural
Engineers

Building professionals specializing in the following fields responded by submitting applications for the following
disciplines:

* Architects, SACAP Electrical and Electronic Engineers, ECSA. Fire Prevention and Protection Specialists,

ECSA;

* Mechanical and Wet Services Engineers, ECSA. Quantity Surveyors / Cost Consultants, SACQSP;

PSCBC
ANNUAL REPORT 2020/21




* Structural and Civil Engineers, ECSA. Environmental Impact Assessment, Occupational Health & Safety.
One hundred and four (104) applications were received from different professionals.

A briefing session was held with service providers to communicate the service specifications and project
requirements. A shortlisting process was carried out from the submissions received and the following
organizations were appointed in their various disciplines:

* Architectural Services: Consortium Architects and Urban Designers (Pty) Ltd

* Quantity Surveying: Morei Matji and Associates CC

* Civil and Structural Engineering: MSBR Consulting (Pty) Ltd

* Electrical and Fire Service Engineering: HAMSA Consulting Engineers (Pty) Ltd
* Mechanical & Wet Service Engineers: iX Engineers (Pty) Ltd

* Health and Safety Services: Gudani Consulting CC

Architectural Concept Design and Space Planning Needs on the new PSCBC Office Park
Development

The PSCBC Executive Committee was presented with stage two of the office park development, which is
the architectural concept design, as well as the space planning needs on the proposed new office park
development.

Rezoning of the Vacant Land

Council is experiencing challenges in terms of the land on which the office park will be built. Currently, the
land is zoned as a residential area. Unfortunately, the rezoning process can take between eight to 12 months
to complete. However, the rezoning will run parallel to other processes.

7.6 Information Technology Infrastructure Upgrades

The Microsoft Exchange Server 2013 currently runs in a virtualised environment using VMware Hypervisor
ESXi 7, with the Domain Controller running on the same Hypervisor.

Council has upgraded some of the application servers on the network, which include Trend Micro Antivirus
Server, Print Server, Veritas Backup Exec Server, Pastel Server (SAGE Evolution, Payroll and Accounting),

Winscribe audio recording, ASA ASDM RADIUS Server.

The 4 Mbps ADSL internet connection in the main boardroom has been discontinued and a new fibre optic
link of 100 Mbps speed is now in place for PSCBC business and wireless network.

7.7 Backup and Disaster Recovery System

PSCBC uses a 12 terabyte backup server with the latest veritas backup exec installation as on-premise backup
solution, which is currently used to back-up the database, fax server and all other application servers. Council
will be expanding the retention on its disk storage. With this being said, and depending on the storage
allocated into the backup exec solution, we are be able to store data on the local server for extended periods
of time.

PSCBC
ANNUAL REPORT 2020/21




7.8 Network, Internet and Email Security

A new generation firewall is in place at the point of connection between external and internal network in order
to send and receive information to outside the Council, or to share information. With a firewall in place,
there can be no direct internal and external communication, which then ensures that unauthorized access is
blocked at the point of connection to the internet.

PSCBC email delivery structure is especially responsive to the threat of computer virus invasion, and the threat
of spam emails, when protecting PCs from external threats. There is an email filter server in place for dealing
with internal threats, which will be especially responsive to the threat of the spread of computer virus, and the
threat of information leaks, and permits transmission of only emails without any issues.

We are implementing the following counter measures with a gateway in order to lower risk when accessing
the internet for work:

Using ID and password authentication to regulate users, and storing and monitoring logs.

* Using image authentication to prevent machine communication by a virus.

Filtering URLs via a standardized policy.

Checking for web virus.

We prevent information leaks with a gateway using the following strategies:
* Implementing remote access authentication using ID and password.
* Encrypting communication of information flowing through the Internet.

* Conftrolling Server access.

Changes are occurring in our social lifestyles and corporate activities due to the rapid development of
information technologies. PSCBC has taken action to respond to such changes, and also to stay ahead of
future changes.
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7.9 COVID19 Interventions

The outbreak of Covid-19 pandemic has affected many business operations and changed the normal way of
conducting business. The PSCBC as an institution was also affected by the outbreak and the Government’s
regulation protocol thereon.

The existing challenges of the COVID19 health regulation protocol, compounded by load shedding, resulted
in an urgent, unplanned need for Council to adjust during the lockdown period.

During the lockdown period, Council adopted a Work from Home Policy, as well as the Standard Operating
Procedure on COVID19.

IT Infrastructure Upgrade |Internet Fibre Link, Networks| New Server and VPN Remote
Access Licenses

The existing MTN internet access contract for a microwave link with broadband speed of 1T0MB, servicing the
PSCBC, GPSSBC and SSSBC had to be immediately upgraded so as to ease the frustration being experienced
by all users of the system during their work from home period. The link would be down during the load
shedding period and was also too slow for the users working from home.
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The following upgrades and purchases have been introduced for IT:
* IT Infrastructure Upgrade;
* |Internet Fibre Link;
¢ Networks;
* New Server;
¢ VPN Remote Access Licenses; and
* 10 Employee laptops
Telephone System Upgrade - Hosted VOIP PABX System

A cellphone was purchased for the receptionist so as to allow all switchboard calls to be diverted to that
cellphone. However, the use of a mobile phone to accept switchboard calls without a switchboard system
where calls could be transferred to the relevant official rendered a new challenge.

In consultation with Sector Councils, quotations were sourced from service providers for a hosted VOIP PABX
system as a solution that will enable staff members to make, receive and transfer work-related calls anywhere
outside the PSCBC office environment using PSCBC registered landline numbers.

7.10 The Year Ahead

The overall financial position of Council is sound. The Council has recorded a net surplus for the year.

Looking ahead, in light of the lockdown imposed by the outbreak of the COVID19 pandemic, the Council
remains committed to serving the public servants through organizational and operational adaptation, as well
as risk mitigation during these challenging times. Our commitment to the public servants remains our priority.

The COVID19 pandemic strikes at the dawn of strategic organizational advancement, wherein the PSCBC
had proceeded with implementing and positioning itself as a pioneer organisation leading the adaptation of
the 4™ industrial revolution by enabling the public to access the services of the PSCBC from both its offices
and through remote working conditions, such as systems being the Collaborator, which has been extended
to include a Portal that enables working from procedures, ensuring that productivity and services are not
compromised.
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8. HUMAN RESOURCE UNIT

8.1 Overview

The COVID-19 worldwide pandemic and the announcement of a National State of Disaster lockdown
protocol on 23 March 2020, introduced a new normal. This required that for the first time in the Council,
staff members had to work from home and the world of work as we knew it had to change. This required
reprioritization of training programmes and policies to ensure that staff members are equipped with the
necessary support measures to operate remotely.

8.2 Staff retention

The PSCBC remains the employer of choice with over 68 years of institutional experience shared amongst its
senior management structures, and over 180 years shared amongst the staff complement. Over 25% of the
staff complement have served the Council for a decade and above.

8.3 Resignations
In the period under review, Council has not received any resignations.
8.4 Appointments

Council made the following appointment, following a capacity building programme, wherein learners were
introduced to the Council and exposed to opportunities within the system.

Position

Innocent Madlala Administrator: Communications 01 April 2020

This appointment was a result of Council’s commitment to training and development, as well as its commitment
to providing suitably qualified learners with workplace experience. Mr. Madlala was initially appointed as an
experiential learner within the Dispute Resolution Unit, and when the opportunity arose in the Communications
Unit, he made all efforts to prove that the acquired experience will ensure his success in the new post.

8.5 Vacant positions

With the COVID-19 outbreak, the introduction of work from home, and as a result of Council’s commitment to
filling of vacancies in a phased approach, the following vacancies remain vacant. Council remains committed
to filling of vacancies, subject to operational requirements.

8.5.1 Manager: Internal Audit

8.5.2  Senior Officer: Monitoring and Evaluation

8.5.3  Officer: Enforcement

8.5.4  Senior Administrator Task Teams and Committees
8.5.5 Administrator: Research

8.5.6 Administrator: Enforcement
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8.5.7 Administrator: Resource Centre

8.6 Representative profiles

8.6.1 Race
Graph indicating race
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8.6.2 Gender

Graph indicating gender

8.7 Skills Development
During the period under review, Council continued to show commitment to the Skills Development Act.

8.7.1 The following bursaries were awarded:

Bursaries awarded | Employee(s)

Diploma in marketing management (IMM Graduate School) Shana Trail
Bachelor of Laws (UNISA) Petunia Bhengani
Certificate in Office Administration (Damelin — Institute of Certified Evelyn Molaudzi
Bookkeepers)
Bachelor of Arts, Honours in Development Studies (UNISA) Makwena Ramaru
MPhil Human Resource Management and Labour Relations Management Koketso Mocheko
Advanced Diploma in Information Resource Management (UNISA) Cwayita Mbaba
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Bursaries awarded | Employee(s)

National Certificate in Supply Chain Management (Intec College) Rekha Sooknunan

Bachelor of Arts in Communication Science Kwena Manamela

While the 2020/2021 period might have been a difficult one, the following bursary funded staff members
have completed their qualifications:

Employee(s) | Qualification

Frikkie De Bruin Post Graduate Diploma in Labour Law Practice (Cum laude) (Nelson Mandela

University)

Valencia Kola

Post Graduate Diploma in Labour Law (University of KwaZulu Natal)

Mbulaheni Netshifhefhe

Post Graduate Diploma in Labour Law (University of KwaZulu Natal)

Cyla Kok

Post Graduate Diploma in Labour Law (University of KwaZulu Natal)

Deogracia Mathabe Certificate in Public Administration (UNISA)

Cwayita Mbaba

Advanced Diploma in Information Resource Management (UNISA)

Olumuyiwa Olomo

MSc Engineering Project Management (University of Portsmouth —UK)

8.7.2 The following short courses were attended:

Short courses attended

E-learning Course on Labour inspection (International Training Centre —
International Labour Organization (ITC ILO)

Employee(s)
Setshaba Mashifane

Adobe Creative Cloud

Oomang Parag
Kwena Manamela
Shana Trail
Innocent Madlala

Interactive online course: COVID 19 Workplace Preparedness, Health, Safety
and Claims Management (Labour Guide)*

Wandile Mgobhozi
Oomang Parag
Christopher Phiri
Sonnyboy Manyane
Kwena Manamela
Xolani Magagula

Interactive Online Course: The OHS Act and the Responsibility of
Management (Labour Guide)

Sonnyboy Manyane
Xolani Magagula

8.7.3 The following workshops and seminars were attended:

Workshops and seminars

With the introduction of the Nationwide lockdown, staff members were
required to work from home to mitigate the spread of COVID-19. This
required that all staff members undergo an Interactive Online Course on
Working from Home facilitated by Levy Network.

* The Use of Social Media in the workplace

Employee(s)

All staff members
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Workshops and seminars | Employee(s)

* Managing a remote workforce Frikkie De Bruin
Valencia Kola
Wandile Mgobhozi
Petunia Bhengani
Oomang Parag
Christopher Phiri
Mbulaheni Netshithefhe
Mbuso Mdingi
Mpho Moseki

Portia Seeletso
Olumuyiwa Olomo
Sonnyboy Manyane
Xolani Magagula
Kwena Manamela
Koketso Mocheko
SASLAW Webinar Frikkie de Bruin
Valencia Kola
Wandile Mgobhozi
Oomang Parag
Christopher Phiri
Mbulaheni Netshithefhe
Cyla Kok

Petunia Bhengani

Xolani Magagula
IFRS &IAS Training Wandile Mgobhozi
Portia Seeletso

Sage Annual Labour Law Seminar Wandile Mgobhozi
Xolani Magagula

Sage Annual Tax Seminar Wandile Mgobhozi
Portia Seeletso
Xolani Magagula

Zanele Zwane

In addition to the above training and development programmes engaged by the PSCBC staff, we have
maintained positive feedback from the Public Service Sector Education and Training Authority (PSETA) with an
approved Workplace Skills Plan (WSP) for 2020/21 and approved Annual Training Report (ATR) for 2019/20.

8.8 Staff Wellness

For the year under review, Council has maintained a COVID-19 free work environment by taking all
reasonably necessary precautions to ensure the health and safety of our staff members, clients and the public
in general by ensuring adequate availability of sanitizers, personal protective equipment (PPE), screening and
office decontamination, as well as providing constant training to staff members. Furthermore, the Council
appointed a service provider for the cleaning and sanitizing of frequent contact areas, with the result that no
confirmed transmissions were reported in the workplace.
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The easing of COVID-19 restrictions presented an opportunity for Council to facilitate a year-end function
for staff members, and all COVID-19 restrictions were observed and this presented an opportunity for staff to
reconnect and strengthen the PSCBC's team spirit.

Staff members then engaged in the Council’s traditional exchanging of gifts while observing proper social
distancing. This is aimed at breaking any barriers as staff members participate in the appreciation of one
another as valuable members of the PSCBC team.

8.9 The year ahead

The unit maintains its commitment to the review of the HR policies so as to ensure that it meets organizational
objectives and mitigate identified risks. This was achieved in the year under review by the introduction of the
PSCBC Standard Operating Procedure for COVID-19 and the Policy on Work Arrangements.

With rapid developments in the world of work, we are further committed o meeting the 4th Industrial Revolution
objectives with the introduction of automation in the unit, which will allow staff members to access various
services through electronic media medium. This has been difficult to achieve. However, with the introduction
of working from home, it has become the highest priority.

We remain an employer of choice and seek to maintain a good standing with regard to Skills Development
and Health and Safety of the PSCBC'’s staff complement.
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9. COMMUNICATIONS UNIT

9.1 Overview

The Communications Section is strategic in nature and has evolved throughout this period, progressing
with changes in achieving the overall strategic objectives of Council. The Section underpinned its strategic
objective by refining and enhancing the liaison, marketing, and communication strategy, and developing
the organizational brand both nationally and internationally. Branding, marketing, media, communication,
resource centre, events, and strategic partnerships & stakeholder relations were the focus areas for the
Communication Section to achieve the strategic objective.

Policies and procedures were fundamental to the day-to-day operations for this section as they provided a
road map and were effectively used to implement business activities equivalently. This ensures that interaction
with stakeholders and general public is in a coordinated and coherent manner and preserves the image of
the Council.

This section of the report will describe in detail the key activities performed by the section for the 2020/21
financial year.

9.2 Website

In this reporting period, the website continues to make a huge impact in upholding and enhancing the image
of the PSCBC. The importance of this medium became the backbone in maintaining our online presence.
The department deemed it imperative to maintaining concerted effort and homogeneity amongst all our
communication channels in the dissemination of information. This means that the information published on
the website is the same as the one appearing on our social media pages and vice versa.

The tables and graphs below illustrate our website usage statistics. The number of unique visitors, number of
visits, and number of pages are included. “Unique visitor” is a term used in web analytics to refer to a person
who visits a site at least once within the reporting period. Each visitor to the site is only counted once during
the reporting period. So, if the same IP (internet protocol) address accesses the site many times, it still only
counts as one visitor. Visitors are the total number of people who have accessed the website. Pages refer to
the number of pages opened within the website, these include links that are contained within pages.

2020/21 | UNIQUE VISITORS | NO OF VISITORS | PAGE VIEWS
APR 30 858 31016 43727
MAY 37 948 37 839 57 043
JUN 42187 42 076 55 094
JuL 37 610 37 701 49 950
AUG 40 306 40 392 51705
SEP 45 527 45706 54 809
ocTt 32 624 32 202 40516
NOV 27 393 27 583 33 661
DEC 23 094 23 061 29 066
JAN 34 591 34 647 43 675
FEB 43 049 43313 54 293
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2020/21 UNIQUE VISITORS NO OF VISITORS PAGE VIEWS
MAR 33 855 33 646 43 399
Total 429042 429182 556938
2019/20 | UNIQUE VISITORS |  NO OF VISITORS PAGE VIEWS
APR 23 006 19 677 58 583
MAY 16 752 14 375 40 309
JUN 11193 9 501 28 460
JuL 14372 12 268 41173
AUG 15514 13 605 44320
SEP 17 026 15 639 33 267
ocT 28 350 28 312 34 459
NOV 22 678 22715 28 208
DEC 12 367 12 357 15732
JAN 26 799 26 725 33078
FEB 28 009 27 666 34 942
MAR 29 636 29 627 40 085
188 057 175 174 357 589

Whebsite Stats 2020721
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Waebsite Stats 2015/20
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9.2.1 Summary of Visitors

The graph below illustrates the number of visitors to the website- comparative summary for the 2019/20 and
2020/21 Financial Years.

Visitors Comparison
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9.2.2 Summary of Unique Visitors

The graph below illustrates the number of unique visitors to the website- comparative summary for the
2019/20 and 2020/21 Financial Years.
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9.2.3 Summary of pages

The graph below illustrates the number of pages accessed - summary for the 2019/20 and 2020/21 Financial
Years.
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9.3 Social Media

The 2020/21 financial year was a game changer for council as we have seen how important and powerful
social media is in educating, marketing and building a brand. Our social media pages played a huge role in
disseminating real-time information and keeping followers up to date on important information. Due to the
Covid-19 pandemic and lockdown restrictions in South Africa, our events calendar was impacted and we had
to adapt to hosting all planned events virtually. Consequently, our social media plattorms played a significant
role throughout the year.

The social media plan, which contained topical posters/ messages on various issues affecting stakeholders,
was an essential tool used to increase followers across the different social media platforms. We are pleased
to report that in this financial year, we were able to see an enormous increase in followers and likes on all
our social media platforms.

The social media platforms played a pivotal role in driving discussions and establishing a two-way
communication platform for all our followers to engage and register their views on various issues that impact
the labour relations environment. The growth is attributed to an intensive effort to conduct daily posts, which
has resulted in the higher number of followers on issues such as Covid-19, mental health, PSCBC constitution,
and labour relation matters. Facebook was used dominantly in this financial year. Listed below are statistics
and information on our Social Media platforms:

9.3.1 Facebook

https://www.facebook.com/pscbc.council2fref=ts

Ll o o
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Listed below are the number of likes and followers on our Facebook page for the period 1 April 2020 to 31
March 2021:

Facebook | 2019/20 | 2020/21
Likes 12 287 16 233
Followers 12 436 16 531

The graph below illustrates the comparison between likes and followers for the period 1 April 2020 to 31
March 2021:
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Summarised below is the aggregate demographic data of people who like our Facebook page. Countries of
origin and cities within South Africa are also included. This is based on the age and gender information that

FOLLOANERS

FACEBOOK

BI0IS0 WI0I0

subscribers to social media provide in their user profiles:

LIES

Ages | Male | Female Total
13-17 0.0605% 0.0423% 0.010%
18-24 1% 1% 2%
25-34 12% 10% 22%
35-44 19% 14% 33%
45-54 9% 10% 19%
55-64 6% 6% 6%
65+ 8% 8% 16%
53% 47% 100%
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DEMOGRAPHIC
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Country PSCBC Followers
South Africa 16 180
Botswana 153
India 65
Bangladesh 13
Lesotho 9
United States of America 9
Nigeria 9
Nepal 8
United Kingdom 8
Zimbabwe 8
Total 16 462
City PSCBC Followers

Pretoria, Gauteng

1443
Cape Town, Western Cape 1 364
Johannesburg, Gauteng 801
Durban, KwaZulu-Natal 916
Johannesburg, Gauteng 629
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City | PSCBC Followers

Polokwane, Limpopo 421
Bloemfontein, Free State 413
Port Elizabeth, Eastern Cape 398
East London, Eastern Cape 397
Pietermaritzburg, KwaZulu-Natal 386
Total 7 168

Please check the information in the above table as Johannesburg has two entries.

LANGUAGES | PSCBC Followers

English (US) 12 254
English (UK) 3927
Afrikaans 231
French (France) 37
Spanish 21
Portuguese (Portugal) 9
Indonesian 7
Malayalam 7
Portuguese (Brazil) 6
Swahili 5
Total 16 504

9.3.2  Twitter
@pschcnews

https://twitter.com/pscbcnews

Listed below are the number of followers on our twitter page for the current and past financial years.

Twitter 2019/20 2020/21
Followers 4465 5700
PSCBC
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The statistics below highlight the number of tweets, tweets impressions (number of times users saw the tweet
on Twitter) and new followers of twitter:

‘ ‘ Profile ‘ Tweets New
2020/21 Tweets Visits Impressions | Followers
APR 22 1617 37 200 162
MAY 43 4 857 77 200 213
JUN 39 3769 50 600 10
JUL 76 3432 101 000 154
AUG 104 3612 224 000 172
SEP 63 2 930 54 400 54
OCT 52 3098 60 800 93
NOV 42 1787 43700 74
DEC 39 4098 48 700 116
JAN 52 3837 38 500 89
FEB 61 4 091 40 600 42
MAR 40 2919 32 000 56
633 40 047 808 700 1235
‘ ‘ Tweets Profile ‘ New
2019/20 Tweets Impressions Visits Followers
APR 37 19 800 905 162
MAY 56 47 100 1066 46
JUN 80 82 800 1448 76
JUL 105 94 600 1811 62
AUG 48 45 300 865 47
SEP 37 29 200 603 44
OCT 75 62 900 826 28
NOV 59 63 600 956 47
DEC 24 16 800 364 44
JAN 18 16 100 299 30
FEB 34 37 000 488 61
MAR 25 30 000 1021 66
Total 539 478 200 8 743 457
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Twitter Analysis 2019/20

Twitter Analysis 202021

Please take note of what each of the above represents:

Tweets: Number of tweets posted each month. In the 2019/20 year, we conducted 539 tweets, and in the
2020/21 year, we conducted 633 posts. That is a significant increase in the number of posts, 64.56% up
from the previous year.

Tweet Impression: The number of times the tweet was displayed, no matter whether it was clicked on or not
(retweets would play a major role in this — for example: In August 2020, we recorded high tweets impressions
due to our prompt posts on the President’s Addresses on lockdown regulations, and constant updates on
the Arbitration on PSCBC Resolution 1 of 2018 (Clause 3.3) which resulted in the PSCBC being tagged on
retweets and posts of our stakeholders.
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Profile Visits: Number of times profile is clicked on & visited.
New Followers: Number of new followers each month.

Please take note: If the number of tweets posted is high, impressions will be high, leading to more profile
visits & followers (We become more relevant in terms of twitter algorithms).

Listed below are the demographics and countries of origin of our followers on Twitter: (Tweeter has
removed this section for the analytics)

9.4 Events

Events play a significant role in educating, promoting, marketing and building the PSCBC brand amongst all
stakeholders both nationally and internationally. The PSCBC continued to strive to maintain and strengthen
relations by hosting, attending and addressing congresses hosted by its stakeholders and strategic partners.
Below are important events and Corporate Social Responsibility initiatives hosted by Council during this

financial year:
9.4.1 PSCBC 23 Annual General Meeting (AGM)

The “COVID-19” pandemic and declaration of a national state of disaster in terms of the Disaster Management
Act No. 57 of 2002 has had an unprecedented impact on people and organisations alike.

As a result of the COVID-19 lockdown regulations, the PSCBC held its first virtual AGM on 29 June 2020.

The successful AGM was characterised by feelings of contentment about the PSCBC achievements for the
2019/20 financial year. It was also an emotional meeting as a tribute (available on YouTube: https://youtu.
be/IzHGGO3Owtl), in the form of a video, was streamed, dedicated to our frontline workers and members
“near and dear” who were lost to the COVID 19 pandemic. A moment of silence was observed by members
to remember those who have passed and who are affected by COVID-19.

The Chairperson, Mrs Ingrid Dimo, directed the meeting. In her opening remarks, she welcomed everyone,
and, while expressing the challenge of conducting a meeting in a virtual environment, she urged members to
embrace change in terms of the 4th Industrial Revolution. She also cautioned members to stay vigilant during
the pandemic and to be very careful as we approach the peak.

Mr Frikkie De Bruin, the General Secretary, then conducted an in-depth and informative presentation on the
performance and the financial well-being of the Council.

Members highly appreciated the presentation and commended the General Secretary and his team for the
sterling work undertaken by the PSCBC during the 2019/20 period. Furthermore, members appreciated the
achievement of another unqualified audit report, which is the best audit report that any organisation may
achieve.
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9.4.2 Pre-Negotiation Session

The Parties to the PSCBC (Employer & Labour) met in terms of clause 16.3 of the PSCBC Constitution
and Resolution 03 of 2017, for the Pre Negotiations Process on 15 - 16 March 2021 at Valley Lodge in
Magaliesburg for an information sharing session.

The session involved submissions by both parties, which were deliberated on and discussed at length.
Presentations were conducted by independent Economists who provided an overview of the economic outlook
of the Country. Members were given the opportunity to engage Economists on issues of interest and clarity-
seeking matters.

The session concluded with a presentation by the PSCBC General Secretary, Mr Frikkie De Bruin, who provided
a roadmap for the Salary Negotiations Process. This informative session was a much-needed session by the
Parties to Council.
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9.4.3 PSCBC Dispute Management Committee Workshop

The PSCBC held an enlightening two-day Dispute Management Committee Workshop on 11 —12 November
2020 in Pretoria. The two sessions were chaired by PSCBC Chairperson, Ms Ingrid Dimo, and PSCBC
General Secretary, Mr Frikkie De Bruin. The workshop was attended by the PSCBC Dispute Committee
members comprising representatives from both labour and employer.

The focal areas of discussions included, among others, the following: Draft Picketing Rules, the review/
amendments of DR Rules and Procedure, Panellist Fee comparison report and the discussion of the Enforcement
Procedure report. The Committee members discussed the issues at length and developed innovative methods
to deal with related challenges going forward. Attendees applauded the Secretariat for organising a session
of this nature, which they believe will contribute immensely to the overall vision of the PSCBC.

The outcomes, together with the recommendations from this session, will be presented to EXCO, AND then
TO Council, for their consideration.

9.4.4 PSCBC Resolution 01 of 2019 Workshops

The PSCBC, in striving to inform, educate and maintain good relations with our stakeholders, embarked
on an initiative to conduct a series of workshops Countrywide. The aim of these workshops was to discuss
the implementation of Resolution 01 of 2019 (Agreement on the 2019 Re-configuration of Government
Departments) with the affected departments.
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Mr Frikkie De Bruin, the General Secretary of the PSCBC, conducted the presentations at the workshops, and
strategically unpacked the contents of the Resolution. Both the Employer and Labour representatives attended
these workshops.

There was a general consensus from Labour Parties that these workshops assisted widely in sharing
information. The Employer indicated that it’s committed to the agreement, which requires purposeful and
sufficient consultation with labour.

Members who attended the workshops engaged and debated vigorously, which assisted extensively in
addressing issues of clarity regarding the Resolution.

9.4.5 Covid-19 Awareness Training Programme

The Public Service Co-ordinating Bargaining Council (PSCBC), together with the General Public Service
Sector Bargaining Council (GPSSBC) and the Public Service Sector Education & Training

Authority (PSETA), conducted an educative awareness training programme on COVID-19 Occupational
Health and Safety and Workplace readiness for the Public Service.

The training programme was conducted during November 2020, and public servants from National and
Provincial departments attended.
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The training commenced on 3 November 2020 for the delegates in KZN, Mpumalanga, North-West and
Free State, followed by Gauteng, Western Cape, Limpopo, Eastern Cape and Northern Cape on 6 and 18
November 2020 respectively.

Attendees were given an opportunity to either attend virtually or physically, whilst adhering to strict COVID
19 protocols. We were able to train in excess of 1000 candidates. Learners were competently trained on the
following 4 Modules:

Module 1: Background and Introduction
* Overview of COVID-19
* Statistics related to COVID-19
* Screening and preliminary processes

* Roles and Responsibilities

Module 2: Risk Assessment
* Managing the Workplace Risk
* Conducting the Risk Assessment
* The Risk Assessment Template
* OHS Requirements
* Regulation Requirements
* PPE
* Controls & reporting
* Mitigation of Risk
Module 3: Legislative Compliance
* The OHS ACT
» SHERQ (Safety, Health, Environment, Risk and Quality)
* Role of Trade Union Representatives
* Role of Employer Representatives
Module 4: Other Relevant Information
* |LO — Policy
» Effects of COVID-19 on the Economy/Labour Market & Healthcare facilities

* Roles & Responsibilities of Society at large
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This programme greatly assisted delegates to understand prudent issues relevant to the work environment,
the COVID 19 protocols and associated risk management. The feedback received indicated that this was an
impactful and successful programme, and delegates commended the Councils for coordinating this vital and
relevant training.

Attendees were given adequate fime to address the key challenges they are faced with in their respective
departments. The PSCBC looks forward to hosting future virtual seminars of this nature.

9.4.6 The 3" African Labour Law Society Conference

The PSCBC attended the African Labour Law Society (ALLS) 3 Conference on 23 — 24 November 2020.
The conference was held virtually due to the Covid-19 pandemic and various lockdown restrictions in
many countries. The conference was held under the theme: Decent work in Developing African Countries:
Contemporary Legal and social challenges.

In promoting sound labour relations through collective bargaining and dispute management both locally and
internationally, the PSCBC General Secretary, Mr Frikkie De Bruin, contributed by conducting a presentation
at the Conference. The topic of the presentation was Challenges for Bargaining Councils in Advancing
Centralised Collective Bargaining.

In his in-depth presentation, he highlighted the following challenges: the lack of ability to enforce collective
agreements; limited rights of designated agents; the effectiveness of ensuring compliance; and total failure
and lack of proper enforcement procedures in the public service. Mr De Bruin concluded his presentation by
highlighting the COVID-19induced challenges which affected the Bargaining Councils, i.e. the retrenchments
experienced by sectors, which resulted in a loss of membership.
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The PSCBC played a fundamental role of a sponsor at this conference. This platform enabled Council
to market and promote its brand to an international audience. The ALLS management thanked the
PSCBC for its contributions in making the conference a success.

The PSCBC congratulated ALLS on hosting such an informative and successful conference.
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9.5 PSCBC Corporate Social Responsibility (CSR) Initiative -
Olievenhoutbosch & Tembisa

The PSCBC is deeply committed to supporting communities where there is a dire need. On 22 July 2020,
as part of our CSR initiatives, we donated medical equipment, masks and sanitizers (including stands for the
sanitisers) to the Olievenhoutbosch Clinic in Pretoria.

On another initiative, the PSCBC donated PPE’s, mattresses and blankets to the 10th Commandment
Community Care Centre (10th CCCC) in Tembisa to alleviate some of the strain experienced during the
pandemic. The 10th CCCC is a rehabilitation centre that plays a pivotal role in the Tembisa community as it
helps to rehabilitate drug addicts and integrate them back into the community.

The Clinic and the rehabilitation centre are some of the various organisations that the PSCBC has adopted
to support. The recipients registered their delight and appreciation to the PSCBC for its continued support of
frontline employees and impoverished communities during the pandemic.

“We are now motivated fo continue the fight against this invisible enemy and we are certain of the victory due
the support from the PSCBC” said the Clinic Manager, Sister Kutumela.
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9.6 The Year Ahead

The Communications section will have to adapt to the Changing world of work in terms of the COVID-19
pandemic. In embracing the new work culture, our annual Calendar of Events will be adapted to continue
operating in the virtual environment. To this end, employees will be upskilled to use the website, social media,
electronic conferencing, webinars and other technological innovations to reach our target audience.
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10. STRATEGIC PLANNING MONITORING AND
EVALUATION

10.1 Overview

The unit is a technical support function that enables the set strategic objectives of PSCBC and standards to
be met across units and council.

10.2 Unit's Strategic objectives
To promote effective and efficient coordination of labour relations

10.3 Annual deliverables
10.3.1 EXCO operational planning session

In 2020/2021, a new normal to work was introduced due to Covid-19. The business plan approved in 2019
was operationalized in 2020/2021. However, the Business Plan would need to be reviewed in 2021/2022
after the strategy has been approved by council.

10.3.2 Council’s 2020-2025 strategy

The 2019 strategy session led to the development of the 2020-2025 strategy. Despite the strategy not yet
being approved, its strategic objectives were utilised to develop the Business Plan that was operationalized
in the 2020/2021 financial year. The strategy is expected to be approved in the 2021/2022 financial year.

10.3.3 Strategic Partnerships (ILO, ILC, COSATU etc.)

The Council planned and participated in different partnership conferences, engagement meetings on labour
relations and for capacity building with PSETA, skilling and reskilling of council members and the public
service.

In developing and strengthening a strategic partnership with NEDLAC, engagements and submissions have
been made to NEDLAC to explore possible partnerships on issues that protect and advance centralised
collective bargaining in the public service. However, not much ground has been covered, but it is expected to
be enhanced in the 2021/2022 financial year.

10.3.4 Strategy Implementation

Consistent with the strategic imperatives as outlined in the 2020/2021 business plan, the PSCBC council
reviewed and approved the working policy on the new normal. Staff were capacitated on the new normal in
working from home, while promoting accountability to ensure work was completed within scope and time.
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10.4 Business UNIT plans Development

The PSCBC sector reviewed the Business plans and the operational plans to fit the purpose during Covid-19,
with meetings conducted online, with a few through face-to-face sessions. The UNIT’s business plans were
aligned to the strategy. The Business plan led to the development of operational plans, which Units used as
the basis to develop weekly plans that were implemented, within scope and time. New monitoring tools need
to be developed.

10.5 Business UNIT Support

All units were supported to develop weekly plans, which facilitated the tracking of deliverables and the
consolidation of monthly reports. Each unit therefore monitored and reported on its performance in terms
of the set objectives and deliverables. The Monitoring and Reporting culture has been enhanced. However,
Individual performance management is yet to be aligned. This will be reviewed and aligned in the 2021/2022
financial year.

10.6 Monitoring and Evaluation Policy development

The M and E policy was developed and is in draft form. It will be finalized after the approval of the 2020-
2025 strategy. Other PSCBC policies were reviewed, and are yet to be finalized and approved after the
strategy has been approved in 2021/2022. The monitoring of the implementation of the policy has gradually
been implemented.

10.7 Monitoring and Evaluation Framework

While the Monitoring and Evaluation framework was developed, it still has to be approved after the approval
of the PSCBC 2020/2025 strategy. The units are yet to be workshopped on the M and E framework.

10.8 Strategy Scorecard

The strategy scorecard will be finalised after the approval of the 2020-2025 strategy. No scorecard was
developed and customised in each unit.

10.9 Knowledge Management

In the 2020/2021 financial year, business units began producing reports on a weekly basis to inform decision
making. This allowed the units and the council to correlate and collate information to produce PSCBC bi-
annual and annual reports.

10.10 Monitoring Resolution 1 of 2018 regular updates

The council resolutions, and, in particular, resolution 1 of 2018, were monitored. There has been delays in
the implementation of some resolutions from 2010, including resolution 1 of 2018. The parties to council
have to commit to the implementation of all signed agreements. The council has to develop an enforcement
agreement to ensure the collective agreements are implemented (see attached annexure for reference).
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10.11 Monitor Implementation of Resolutions and Council Decisions

All resolutions were monitored and a monitoring tool was developed. Council meetings, decisions and
actions were reported, including decisions to implement resolutions. Each unit in the PSCBC contributed to
the function of the council through set deliverables.

10.12 Risk Management

The business risks were identified in each unit and risk management measures taken to mitigate, manage
or transfer risks. The new strategy outlines clearly how effectiveness and efficiency would be promoted.
EXCO was engaged, leading to the adoption of King IV on governance and 4IR. However, a PSCBC Risk

Management plan will need to be developed in the 2020/2025 strategy.
10.13 Research development

Based on PSCBC Resolution 1 of 2018 (Clause 7), the council approved the appointment of a service
provider to conduct research on comprehensive Danger Insurance that covers employees who, in the course
of their employment, may have experienced a genuine risk to their lives and those that are employed in
specified occupational categories.

Celtic Africana Resources conducted the research. The research was finalised and presented to EXCO and
council. Different engagement meetings were conducted with labour and employer. The outcome was a
further council meeting to map the way forward.

10.14 Strengthen Research, Monitoring and Evaluation within PSCBC for
accountability and efficiency

In promoting current and future research within labour relations, democratization of the workplace, economic
development, social justice and labour peace, the Research team within PSCBC was supported and guided
in the planning and development of research concepts and preparation of World congress and ILERA papers
that were.

Please check this sentence, as it appears to be incomplete.
10.15 Parliamentary Monitoring Group

Submissions made to parliament over the years by PSCBC on bills related to public service relations were
monitored, whether or not they were considered before the final amendment or approval of bills by parliament
and the president. One other submission was made in 2021/2022.

PSETA partnerships with PSCBC in Training and Research: A partnership with PSETA has been developed
with the signing of a MOA, where different areas of partnerships were identified in skills development and
research.

The training included Covid-19 for the public service. A target of 1000 public servants were expected to be
trained, and 827 have already been trained in the current financial year.
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The skills training programme included the following:

Conflict Management and negotiation skills, working from home during Covid-19, Monitoring and Evaluation,
as well as other skills, including accredited and none accredited Soft skills.

The identified research areas include the following:

Tracking and Tracer studies of Public Service sector Interventions

The impact of SETA programmes

Jobs, Qualifications and Occupations

Policy Frameworks and their implications for Public Service sector skills planning
TVET College graduates within the Public Service sector

The effectiveness of the work-based skills programmes

New Unionism and The use of technology by Trade Unions for collective bargaining

ANNEXURE 1

IMPLEMENTATION OF COLLECTIVE AGREEMENTS

Implemented _
Continuous/in progress

Not Implemented _

Resolution Agreements Comments Tracking
Resolution 1 of 2010 Amendment to PSCBC Resolution 5 of 2009
— Timeframes for 2010/2011 Salary negotiations should be Negotiations
Salary Negotiations finalised by no later than 28 Feb Implemented
2010
Resolution 2 of 2010 Amendment to PSCBC Resolution 1 of 2005
Agency Shop Agreement The Agency fee shall be R 57 per Implemented
month and is subject to increase
annually

Resolution 3 of 2010 Declaration on closure of occupational-Specific Dispensation and process
of 2010/2011 Salary Negotiations

Clauses 1-15 New era for Commitment to a new era for Implemented

collective bargaining collective bargaining

Clause 16-18 Efficiency, credibility | Efficient Bargaining processes Continuous perpetual
and trust in the bargaining process improvement of parties
Clause 19 OSD finalisation and OSD, including FET, Medical Implemented
implementation Therapeutic support services

finalised and implemented in the
public service
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Resolution

Comments

Clauses 20.1 to 20.5 Outstanding
matters from resolution 1 of 2007

Agreements

Finalisation of minimum service
agreements, housing allowance
review, recognition of improved
qualification, long service awards,
night shift allowance, reports on
filling vacancies

Tracking

Implemented

Clause 20.6 Hosting public sector
summit

Public Sector summit to be hosted in
2010

Implemented

Clause 21 Process for Salary
Negotiations

Timeframes for finalising salary
negotiations set

Implemented

2010/2011

Resolution 4 of 2010 Agreement on improvement of salaries and

other conditions of service for

Clause 3 Salary Adjustment

Salaries were adjusted to 7.5% for
2010/2011 financial year

Implemented

Clause 4.1 Housing allowance

Housing allowance adjustment to
R800 per month

Implemented

Clause 4.2 Develop and
implement a sustainable home
ownership scheme for public service
employees in collaboration with
Department of Human Settlement,
GEPF and PIC

Establish Home ownership scheme
for public servants

Not yet implemented,
Resolution 5/2017
established an advisory
to be driven by the
MPSA to deal with the
establishment of the
scheme.

Clause 4.3 Research, investigation
on home ownership scheme

Research on the home ownership
scheme and development of models
to be completed by December 2010
and agreed to by 31 March 20117

Implemented

Clause 4.4 Home ownership
scheme implementation

Home ownership scheme
implemented upon conclusion of
investigations and negotiations, with
effect from 1 April 2011

Continuously
monitored

Clause 5 - Medical Aid Subsidy

Clause 5.1 Investigate all matters
with regards to equalisation of the
provision of the medical aid subsidy

Equalisation of Medical aid subsidy

Implemented with the
introduction of GEMS

Clause 5.2 Align the provision of
the post-retirement medical aid
subsidy to GEMS members with that
granted to in-service employees on

GEMS.

Review of post-retirement medical

aid

Implemented

Clause 6.1 — Minimum Service
Agreement

Request essential Service Committee
to investigate and provide
recommendations on minimum
service agreement

Not implemented

7 Linked to resolution 7 of 2015 and 5 of 2017
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Resolution Agreements Comments Tracking

Clause 6.2 Establishment of a Establish a reference group to assist | Not implemented
reference group the Essential Service Committee
Clause 6.3 Appointment of experts | Appointment of experts to assist Not implemented
Essential service committee
Clause 6.4 Submission of Recommendations to be submitted | Not implemented
recommendations to parties by no later than 31
December 2010
Clause 7.1-7.4 Negotiations on Alignment of negotiation and Not implemented

salary and other service conditions | budget processes

Resolution 5 of 2010 Amendment to Resolution 5 of 2003 — LEVY AGREEMENT by 31+ July each
year

Clause 4 (a) Levy Agreements With effect from 1 April 2011, Implemented
sectoral Bargaining Councils will
take full responsibility for all their
costs.

Clause 4 (b) PSCBC provision of | PSCBC to provide specific services. | Implemented
services These services will be provided if
there is contract drafted and sectoral
Bargaining Councils are to be
invoiced for the actual costs and
administration fees.

Resolution 6 of 2010 Adoption of Declaration of Public Service Summit

Clause 15.1 Public Sector Summit | Convene a public sector summit Implementation
to discuss outsourcing and plan developed
agentisation, performance and and currently under
productivity in the public service, discussion

work environment, minimum wage
Resolution 1 of 2011 Agreement on Amendment to PSCBC Resolution 2 of 2010 - AGENCY FEE

Clauses 3.1 to 3.4 Amending Agreement on the Agency fees Annually reviewed?®
Clause 5.2 of PSCBC Resolution 2
of 2010

Resolution 2 of 2011 Wage settlement for the 2011/2012 financial year.

Clause 3.1 - Salary Adjustment | Salary adjustment Implemented

Annual salary adjustment for
2011/2012 shall be 6.8%

Clause 3.2.1 Medical Assistance Employees who are members of Implemented
GEMS on the sapphire option,

who are on salary levels 1 — 5 and
receiving free medical assistance
will continue to receive free medical
assistance at retirement with effect
from 1 April 2011

8  To appear in the Annual Monitoring report
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Resolution

Agreements

Comments

Tracking

Clause 3.2.2 Alignment of pre-
retirement and post retirement

Parties agreed to align post-
retirement medical assistance with
pre-retirement medical assistance
for all employees who are members
of GEMS effective from 1 April 2011

Implemented’

Clause 3.2.3 Investigation on
subsidy paid to members on open
medical scheme.

Parties agree to investigate the
principle of equalising the subsidy
payable to members on open
medical schemes with those in
GEMS. Investigation shall be
concluded by 31 March 2012

Not implemented'?

Clause 3.3.1 - Home
Ownership

Develop and present a
comprehensive Government
Employees Housing Scheme (GEHS)
that ensure home ownership for all
levels of employees within the public
service

Continuous'" 12

Clause 3.3.3. Establishment of
technical working group.

Establish technical working team to
develop the scheme in accordance
with an agreed timetable

Implemented

Clause 3.3.6. GEHS end date

GEHS to be concluded by 15
December 2011 and implemented
with effect from 1 April 2012

Continuous:

Resolution 5/2017
established an advisory
driven by the MPSA
to deal with the
establishment of the
scheme.

Clause 3.4.1 to 3.4.2 Minimum
Service Agreement

Engagement on Minimum Service
Agreement be elevated to party
principals and outcome be tabled
for consideration at the PSCBC and
implemented with effect from 1 April

Continuous:

Elevated to party
principals but not
tabled for discussion

Clause 3.5.1-3.5.2 Outstanding
matters

All outstanding matters resulting
from Resolution 1 of 2007 and 5 of
2009 be subjected to second round
of negotiations

Implemented

Clause 3.6.1-3.6.2 New Matters

New demands tabled during the
2011/2012 negotiations

Implemented

9  Linked to GEMS Resolution 4 of 2017
10 Linked to Resolution 4 of 2010 clause 5
11 Linked to Resolution 5 of 2017

12 Tracked on an ongoing basis
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Resolution

Comments

Agreements

Tracking

Resolution 1 of 2012 Agreement on Salary adjustment and improvement on conditions of
service in the public service for the period 2012/13 - 2014/15

Clause 3 Salary Adjustment

Salary adjustment for 2012/13
to be 7%. For 2013/2014 and
2014/2015 will be CPI plus 1%

Implemented

Clause 4 Pay Progression

Clause 4.6 of PSCBC Resolution 9
of 2001 is amended to extend the
qualifying period to pay progression
from 12 months to 24 months
effective from 1 July 2012

Implemented

Clause 5 Long Service
Recognition

All employees with 10 years and
more of service to qualify for

30 working days of leave and
certificate.

For 20 year continued service to
receive cash award of R 7500 and
certificate.

For 30 years of continued service to
receive a cash award of R 15000
plus certificate.

And for 40 years of service to
receive a cash award of R 20000
plus certificate.

Implemented

Clause 6.2 Night Shift Allowance

Night shift allowance is increased
from R2.12 to 2.69 from 1 July
2012, as well as from R3.35 to R4
in 1 July 2014

Implemented

Clauses 6.3-6.8 Annual Review of
Night shift allowance

Night shift allowance will be revised
annually with effect from 1st April
2015

Implemented'®

Clause 7 Recognition of improved
qualifications

Upon attainment of the said
qualification, an employee will
receive 10% of his/her annual
salary notch, provided that it doesn’t
exceed the minimum notch of salary
level 8

Implemented

Clause 8.1 Shop steward Leave

Head of department shall develop
the standard operating procedures
to ensure the utilisation of shop

steward leave is properly managed

Implemented

13 Appears in the Annual Monitoring Report
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Resolution Agreements Comments Tracking

Clause 8.2-8.5 Review of Shop Leave for shop steward of Implemented
Steward Leave recognised trade unions will be
increased from 10 to 15 working
days in a leave cycle with effect from
1 January 2013

Clause 9 Outsourcing and PSCBC will review the impact Implemented
agentisation of existing outsourcing and
agentisation practices within the
public service as agreed to in the
2010 Public Service Summit'

Clause 10 Compliance with PSCBC will conduct an independent | Not completed
occupational health and safety act | audit on compliance with the
occupational health and safety act
and the report must be tabled at
PSCBC for discussion

Clause 11 — Decent Work PSCBC will conduct an independent | Implemented'®
study on decent work, and the

research report must be tabled at
the PSCBC for discussion by 1 April

2014
Clause 12 Performance Employer will review the current In progress
management and development PMDS and table its proposal to
system PSCBC for consultation by 31 July

2013
Clause 13 Exit Management Employer will review exit Not completed
Systems management system in order to

expedite the processing of pension
pay-outs within 30 days

Clause 14 Family Responsibility With effect from 1 January 2013, Implemented
Leave an employee will be entitled to 5
working days family responsibility
leave per annual leave cycle

Clause 15 - Pre-Natal Leave With effect from 1 January 2013, an | Implemented
eligible employee will be entitled to
8 working days pre-natal leave per

pregnancy
Clause 16 Re-arrangement of PSCBC will review the working Not Implemented
working time time arrangements in the public

service with a view to determine
which service delivery areas require
different working time arrangements

Clause 17 Danger Allowance PSCBC will conduct a Implemented
comprehensive review of Annexure
A of Resolution 1 of 2017

14  Linked to Resolution 1 of 2015 Clause 5
15 Linked to Resolution 1 of 2015
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Resolution

Agreements

Comments

Tracking

Clause 18 Amendment to PSCBC
Resolution 3 of 2009

Agreement on a revised salary
structure for employees on salary
level 1 — 12 not covered by an OSD
Salary structure review

Not implemented'¢

Clause 19 Housing Allowance

Parties to the PSCBC share a
common vision of promoting and
implementing home ownership.
Housing allowance will be increased
from R 800.00 per month to R 900
per month.

Implemented

Clause 20 Amendment to PSCBC
resolution 2 of 2011 Minimum
service level agreement

To amend clause 3.4.2 and
outcome of the engagement
referred to in 3.4.1 will be tabled for
consideration at PSCBC

Implemented'”

Clause 21.1 Remuneration Policy

Employer will review the
remuneration policy of the public
service

Not implemented

21.2 Service Charter Agreement

Parties signed a service charter
agreement

Implemented

Clause 21.3 Independent research

Parties may conduct independent
research and develop their
respective position papers

Implemented

Clause 21.4 Paper presented for
consultation at PSCBC

These papers will be tabled for
consultation at the PSCBC

Not implemented

Africa Missions Abroad

Resolution 2 of 2012 Foreign Service Dispensation for Employees

Serving in Republic of South

Clause 3.1.1 Introduction of

category V missions for Payment of
DPACA

Parties agreed to introduce category
V missions for purpose of the
payment of DPACA

Implemented

Clause 3.1.3 DPACA to be
reviewed Annually

The DPACA US$ nom amount to be
reviewed annually based upon the
UsS CPI

Implemented'®

Resolution 3 of 2012 Agreement
discriminatory pension practices

on the closing out of the project

on addressing past

Clause 4.1-4.3 Pension redress
programme

Parties agreement on the pension
Administration process on the
implementation of PSCBC resolution
7 of 1998 and PSCBC Resolution 12
of 2002 by GPAA will commence on
1 August 2012

Implemented

16 Linked to resolution 1 of 2018
17  Linked to resolution 1 of 2012

18 Reviewed annually to appear in Annual Monitoring report
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Resolution

Comments

Agreements

Resolution 1 of 2013 Service Charter agreement

Tracking

Clause 1.1 -1.4 Service charter
agreement

Parties agreed to a service charter
agreement

Implemented

Resolution 2 of 2013: Agreement to Increase Levies

Clause 4.1 Levy review

Levy contribution be increased by
R0O.50 each by the employee and
the employer

implemented

Clause 4.2 Levy contribution

The total Levy Contribution will
therefore be R2.00 (l.e. R1.00 per
party)Review on Levy Increment

Implemented

Clause 4.3 Increase of Levy
contribution

The Levy Contribution will therefore
increase on the st of April of every
year following the date of signing
this agreement

Levy reviewed Annually

Clause 4.4 Review of Levy increase

Increase on levies to be reviewed
after 5 years

To be reviewed in
September 20197

departments

Resolution 1 of 2014:Agreement on the transfer and placement of staff in reconfiguration of

Clause 4.1 to 4.14 Transfer and
placement of staff

All employees to be identified for
transfer as a result of the scoping
report shall be transferred to the
recipient departments

Implemented

decent work

Resolution 1 of 2015:Agreement on review and impact of existing outsourcing and agentisation
practices within the public service & conducting an independent impact study on the principle of

Clause 5 outsourcing and
agentisation

Review of the impact of existing
outsourcing and Agentisation
practices Review of outsourcing and
agentisation??

In progress: study was
conducted, findings
presented but awaiting
final report

Clause 6 decent work study

The council will establish joint
venture with ILO to conduct an
independent impact study on decent
work

In progress: Council
attended ILO sessions
on decent work. Report
pending for submission

Resolution 2 of 2015: Agreement on Salary adjustment and conditions of service in the public
service for the period 2015/16-2017/18

Clause 3 Salary adjustments

salary adjustment of 7% based on
projected CPI plus of 1% for the year
2016-2018

Implemented

Clause 4 Family responsibility
leave

Introduction of 5 working days
per calendar year of family
responsibilities leave

Implemented

19 Clause on Levy increases to appear in the Annual Monitoring report

20 Linked to Resolution 1 of 2012 clause 9
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Resolution Agreements Comments Tracking

Clause 5 Paternity leave Introduction of 3 working days Implemented
per calendar year for new born

or adopted child not older than 2
years with effect from the date of the
signing of the agreement

Clause 6.1.1-6.1.3 Medical Medical assistance for in service Implemented
Assistance for in service employees | employees on GEMS will be
of GEMS adjusted by 28,5% effective on the

1+ of January 2015
Clause 6.2.1-6.2.4 Former New post-retirement medical Implemented
Employers assistance dispensation for all

employees on GEMS
Clause 6.3 future medical subsidy | The first annual adjustment of In progress?'
adjustment medical subsidy shall come into

effect on 1 of January 2016
Clause 7 payments of 13th All employees will be required to Implemented
cheque/service bonus make a once off election on the date

of payment of the 13th cheque
Clause 8 Recognition of prior The employer recognises the Implemented
learning (RPL) principle of prior learning as

contained in SAQA National
policy for the implementation of
recognition of the prior learning

Clause 9 Introduction of Bursary Employer undertakes to conduct a In progress: Parties
scheme to children of employees. | feasibility of providing a bursary engaging with council
scheme for children of employees

Resolution 3 of 2015: Review on the Government Employee Medical Aid Scheme

Clause 3.1 Efficacy of GEMS Parties to conduct a comprehensive | Implemented??
Model study on the efficacy of the

operating Model of GEMS
Clause 3.2 Review of GEMS Parties also to review whether the implemented?
Objectives objectives set up for GEMS are

being fulfilled

The process to review was to be
finalised within 12 months of the
date of signature of the agreement

21 To appear in the Annual monitoring report
22 Linked to Resolution 4 of 2017
23 Linked to previous Resolution 7 of 2015 clause 4.1 and 4.2
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Resolution

Agreements

Comments

Tracking

2007:Danger Allowance

Resolution 4 of 2015:Agreement on the review of annexure A of PSCBC Resolution 1 of

Clause 4.1.1(a) Danger Allowance

The following occupational category
be deleted from the list of eligible
occupational categories employees
working for safety restricted
laboratories of national institution
for communicable diseases

Implemented?*

Clause 4.1.3 -4.1.4 Annual
adjustment of danger allowance

Annual adjustment to danger
allowance will continue to be
effected on 1 July of each year
based on projected CPI

Implemented?®

Clause 4.1.5 Review of annual
adjustment to danger allowance

The provision of the standards and
danger allowance shall exclude
staff employed in terms of SA Police
Act, 1995

Implemented

Resolution 5 of 2015:Agreement of new danger dispensation

Clause 3.1 Danger dispensation

Parties agree that employer shall
take comprehensive review on
danger dispensation

Continuous

Clause 3.2 new categories of
danger dispensation

Identification of new categories of
danger dispensation

Continuous

Resolution 6 of 2015:Agreement to review post retirement

Clause 3.1 Post-retirement medical
subsidy

parties agree that the employer
shall undertake to investigate

the feasibility of extending post-
retirement medical subsidy, to more
than one dependent

Implemented

Clause 3.2 Housing allowance for
retired employees

The employer further undertakes

to investigate the feasibility of
extending the housing allowance to
cover retired employees

The process to review must be
finalised 18 months from the date of
signature of this agreement

Implemented

Resolution 7 of 2015: Frame work Agreement to Establish GEHS

Clause 4.1 GEHS

parties agreed that GEHS shall
provide the services to educate
employees on the benefits and
advantages of home ownership,
advise on available house option,
support and facilitate financial
rehabilitation of affected employees

Continuous: Advisory
committee is meeting
regularly and reports
submitted to council

24 Linked to resolution 5 of 2015 clause 3.1-3.2

25 Will appear in the Annual monitoring report
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Clause 4.2 Review of GEHS

Arrangement

be paid to eligible employees,

joint working towards inclusive
administrator and governance,
enabling partnership to support the
implementation of GEHS

The employer through GEHS shall In progress
contribute to improving access to
affordable housing finance
Clause 4.3 Development of a Facilitation and provision of housing | In progress
database for GEHS demand and stock supply by maintaining a
supply of houses comprehensive database of demand
and supply of housing.
Clause 4.4 GEHS Transitional Housing allowance continues to In progress

Clause 4.5 State Financing of
employee housing

With effect from 1 July 2015,
housing allowance paid to
employees shall be R1 200

Implemented

Clause 4.5.3 Annual Adjustment of
housing allowance

The amount of the housing
allowance shall be adjusted
annually on the basis of CPI

Implemented?

Clause 4.6 Annual adjustment of
the housing allowance

The amount of the housing
allowance shall be adjusted
annually on the basis of CPl such
adjustments shall be implemented
on 1 July of each year

Review of housing allowance
adjustments

Implemented?’

Resolution 8 of 2015: Amendme
conditions of service in the publ

nt to PSCBC resolution 2 of 2015 on Salary adjustment and
ic service for the period 2015/16-2017/18

Clause 3.1 Salary adjustment and
conditions of service

The salary adjustment for the
period 1 April 2015 to 31 March
2016, effective from 1 April, will be
7% for all levels 1-12

Implemented

Clause 3.2 salary adjustment for
all levels 1-12

The salary adjustment for the
period 1 April 2016 to 31 March
2017 effective from 1 April
2016,will be based on average
projected CPI plus 1%

Implemented

Clause 3.3 Salary adjustment for
all levels 1-12

The salary adjustment for the
period 1 April 2017 to 31 March
2018, effective from 1 April
2017,will be based on average

projected CPI plus 1%

Implemented

26 To appear in the Annual monitoring report

27 To appear in the Annual monitoring report
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Resolution

| Agreements

Resolution 1 of 2016 Amendment to PSCBC Resolution 9 of 1998 designation of the health sector
for establishment of bargaining council

Comments | Tracking

Clause 4.1.1 - 4.1.2
Occupational categories

Occupational category of
community liaison officer be deleted
and community development
practitioner be added as well as
Assistant Community development
practitioner

In progress

Resolution 2 of 2016 Amendments to Resolutions 1, 3 and 5 of 20

15 Timeframe

Clause 3.1-4.3 Amendments to
Resolutions 1, 3 and 5 of 2015

Amendments of resolution 1

of 2015 on outsourcing and
agentisation, resolution 3 of 2015
on GEMS and Resolution 5 of
2015 on New danger Dispensation
(Review Timeframe)

Implemented

Creation of New Benefits

Resolution 1 of 2017 Amendment of Improvement of Certain Existing Pension Benefits and

Clause 4.1 GEPF

Increase the funeral benefits from
R7500 to R15000 for a member,
spouse and pensioner

From R3000 to R6000 for children
and still born

implemented

4.1.2 Increase in the Funeral
benefit

Board of trustee to review the
funeral benefit every two years

Implemented?®

Clause 4.2 Replacing Orphans
pension

replacing the orphan’s pension with
a child’s pension

Implemented

Clause 4.3 Establishing additional | Establishing an additional voluntary | In progress
Voluntary contribution scheme contribution scheme
Clause 4.4 Establishing establish a preservation vehicle to In progress
Preservation vehicle preserve their proceeds upon exit
Clause 4.5 Spouse pension Review of the reduction factors In progress
in favour of an increased spouse
pension
Clause 4.6 Amendment of clean amend the application of clean In progress
break principles break principle from debt approach
to service adjustment approach
Clause 4.7 Discharge Benefit GEPF will amend its Rules so as to In progress
Anomaly rectify anomaly between discharge
benefit and resignation benefit

Clause 4.8 Market value
Adjustment

GEPF to amend its rules so that the
market value adjustment will not be

applied to all transfers out of the
fund

Implemented

28 To appear in the Annual monitoring report
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Resolution

Agreements

Comments

Tracking

rights

Clause 3.1 to 3.5 Threshold
and procedures for granting
organisational rights

Council acknowledges the right to
freedom of association, voluntarism,
maijoritarianism, orderly centralised
collective bargaining, labour peace
and stability by setting uniform

rules Review of the threshold

and procedures for granting
organisation rights

Implemented, Council
monitoring through
Disputes

Clause 5.1-5.3 Threshold of
representatives

Trade unions granted organisational
rights

Threshold for trade unions set at
75% for those who meet and not
meet the threshold based on the LRA
organisational rights

Implemented?’

Clause 6.1-6.7 Procedure to
obtain organisational rights

Procedure to obtain organisation
rights: Serve the employer with a
notice requesting to exercise one or
more organisational rights based
on section 21 (2) of LRA Review of
(Trade Union) organisational rights

Implemented

Clause 9.2 Council conduct
assessment

Council to conduct assessment on
organisational rights

In progress

Clause 9.3 Council monitor
progress

Council monitor implementation of
agreement

Implemented

Resolution 3 of 2017 Wage negotiation process

Clause 3.1 Exchange of
information

Exchange of information for
economic indicators from time to
time

Implemented

Clause 3.2 Facilitated bargaining
meetings

Meetings to be held at suitable
venue and

Implemented

Clause 3.2.1-3.2.2 facilitated
bargaining meetings

Meetings to be held at suitable
venue and parties can agree to
conduct research on identified issues
and meet further before negotiations

implemented

Clause 4.1 Negotiation stage

Review Negotiation process
negotiation stage. Parties can decide
if they need a facilitator

Implemented

Clause 4.2 Negotiation stage

The facilitator, if appointed, can
determine as the negotiation
proceeds in what order to deal with
items

Implemented

29

Resolution 2 of 2017 Agreement on threshold and procedures for the granting of organisation

29 To appear in the Annual Monitoring report
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Resolution

Agreements

Comments

Tracking

Clause 4.3 Negotiation stage

If no facilitator appointed the parties
shall commence the negotiation in
joint meeting and commit to further
meetings

Implemented

Resolution 4 of 2017 Review of t

he government employee medical scheme

Clause 4.1 Performance review of
GEMS

The resolution will conclude with
the intended performance review of

PSCBC

Implemented

Clause 4.2-4.3 GEMS working
committee

Establishment of a working
committee

working committee to consult

on strategic direction, efficiency
of administration, consider the
scheme benefit structure, consider
membership education

Implemented

Clause 4.4 composition of GEMS
working committee structure

The working committee will
comprise 4 members from the
employer, 4 from admitted unions in
council and 4 from GEMS

Implemented

Clause 4.5 to 4.7 the role of
GMES working committee

The Principal of GEMS and the
PSCBC GS will be ex-officio
members of the working committee

Implemented

Clause 4.8 Stakeholder analysis on
GEMS

The PSCBC and GEMs will agree
to provide permanent secretary
support to the working committee

Implemented

Clause 5.1-5.2 governance of the
scheme

Clause 5.1

Proper representation of
membership on the board.
Membership appoint from public
service administration, PSCBC,
trade unions, members of the
scheme representing trade unions,
independent members

Implemented

Resolution 5 of 2017 Establishment of an advisory body for government employee housing

scheme GEHS

Clause 4.1 Establishment of
Advisory body

Formation of the advisory body
based on Minister’s decision

Implemented

Clause 4.2.1 to 4.3 Role of the
advisory body

Advisory body to guide on the
strategic direction of the scheme,
efficiency of the administration,
receive reports on financial
sustainability and reports on
membership satisfaction. Advisory

Body to comprise of 6 members

In progress

PSCBC
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Resolution

Comments

Agreements

Resolution 1 of 2018 Salary adjustment and improvement of conditions of service

Resolution 1 of 2018 Salary
adjustments

Salary adjustment and improvement
of conditions of service for the
period 2018/2019, 2019/2020,
and 2020/2021

implemented

Clause 3.1 Salary adjustments

Salary adjustments for period 1 April
2018 to 31 March 2019 for salary
level 1-12

Implemented

Clause 3.2 Salary adjustments

Salary adjustments for period 1 April
2019 to 31 March 2020 for salary
level 1-12

Implemented

Clause 3. Salary adjustments

Salary adjustments for period 1 April
2020 to 31 March 2021 for salary
level 1-12

Not implemented

Clause 3.4 salary adjustments

Projected CPI 2019/2020 and
2020/2021 to be determined by

freasury

Continuous

Clause 4.1 Pay progression

Parties agreed on equalisation
of pay progression based on
legislations prescribed

In progress

Clause 4.2.1.1-4.2.2 Equalisation
incrementally

Parties agreed to implement the
equalization incrementally for
educators, TVET lecturers and
educators employed according to
Review salary adjustments

Increment across the board at 0.3%
as of July 2018 and 0.2% as of 1
July 2019

Employees employed in terms of the

police services Act an increment
across the board of 0.2% by 1 July
2019

In progress

Clause 5.1.1-5.1.3 Surrogacy
leave

Entitlement of 4 consecutive paid
leave of surrogate motherhood from
the date of birth of child

If both parents are employees of
public service only one will qualify

An employee who is the surrogate
mother is entitled o six consecutive
weeks leave after birth of the child

Implemented

Tracking

Clause 5.2 Temporary incapacity | The parties agreed to develop In progress
leave a guiding document in the
implementation of temporary
incapacity leave within 1 month
PSCBC
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Resolution

Agreements

Comments

Tracking

Clause 5.3 Shop steward leave

Leave taken by shop steward while
on annual leave if performs union
activities during such annual leave,
the leave shall be converted to shop
steward leave upon receipt of a
formal request

Implemented

Clause 5.4 Family responsibility
leave

Employer will take responsibility to
issue directive on the application of
age cap of a child without disability
in the granting family responsibility
leave circulated to all departments
within T month of the agreement
Review of family responsibility leave

Implemented

Clause 6.1 Housing

Parties agreed on the delinking of
the payment of housing allowances
of the spouse

Implemented

Clause 6.2 from 1 September
2019

Parties agreed to the incremental
implementation of delinking of
housing allowances

For spouses of employees on salary
level 1-5 from 1 September 2018

For spouses of employees on salary
level 6-12 with effective allowances

In progress

Clause 6.3 Annual Increase of
Housing allowance

Increase of housing allowance on
an annual basis is guaranteed as
per clause 4.6 of PSCBC Resolution
7 of 2015

Implemented°

Clause 6.4 Development of PTO

Employer took the responsibility
of developing the definition of
permission to occupy PTO and
circulate to all departments

Implemented

Clause 6.5 Funding Model and
establishment of advisory body
GEHS

Addition of a clause 4 on funding
model to address the needs of those
employees on salary level 1-5

Establishment of the advisory Body
for GEHS

Implemented

2009, resolution 4 of 2015 clause
4.1.4, resolution 5 of 2015 clause 3
be reviewed within 3 months

Clause 7 Comprehensive danger | PSCBC to ensure research is In Progress
Insurance conducted on a comprehensive

danger insurance within six months
Clause 8.1 Outstanding matters Outstanding matters resolution 3 of | In Progress

30 To appear in the Annual monitoring report
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Resolution

Clause 8.2 Filling of vacant posts

Agreements

The employer confirms there is no
public service wide moratorium for
filing funded vacant posts

Comments

In progress

‘ Tracking

Clause 8.2.2 Statistics on the filling
of vacant posts

Employer to provide labour with
detailed statistics information on the
filling of vacant posts from 1 July
2017 to 30 April 2018Provision of
statistics of filling of positions by
employer

still under discussion in

council

Clause 8.2.3 Quarterly reporting
on filling of posts

Parties agreed to amend clause
14.1.4 of resolution 1 of 2007
by submitting quarterly reports
on number of funded vacancies,
number of vacancies advertised,
number of vacancies filled and
number of vacancies unfilled with
reasons of non-filling

In progress

Clause 8.2.4 Report on
comparative head count

The state to provide a report on
the comparative head count of
employees from 1 July 2017 to 31
march 2018Review of a report on
employees head count

Not implemented

Clause 9 GEMS

Review of government employees
medical scheme

Additional clause 4.3.8 to develop
a benefit product for employees

on level 1-5 that will enhance the
medical cover on an ongoing basis

Completed

Resolution 2 of 2018 Compensation methodology of redress of discriminatory pension practices

Clause 3.1 GEPF pension years

Parties agreed in PSCBC resolution
7 of 1998 for GEPF to increase
pensionable years of service or
implement other measures of
employees disadvantaged by

past specific racial or gender
discrimination Review of

Implemented

Clause 4.1-4.2 discriminatory
pension practices

agreement on payment by GEPF
based on actuaries at 68.4%

Parties agreed in giving effect to
PSCBC resolution 7 of 1998 and
resolution 12 of 2002 to increase
the years of service of qualifying
applicant buts still in the system

Implemented

Clause 4.3 Pension redress Qualifying applicants who exited the | Continuous
programme public service will receive a lump
sum
PSCBC
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Resolution

Comments

Tracking

Clause 4.4 GPAA

Agreements

Government Pension administration
agency will seek approval of the
provision of 4.3 from the Board of
Trustee of GEPF

Implemented

Clause 4.5 Adjustment of
pensionable service

GPAA to adjust accordingly the
increased pensionable service of
qualifying applicants who are still
in service Review of discriminatory
pension practices

Implemented

Clause 4.6 GPAA communication
on the outcome of the Adjustments

GPAA to inform all qualifying
applicants of the outcome of the
adjustments to service periods and
cash benefits payable

In progress

ANNEXURE 2

Annual Implementation of Collective Agreements

Resolution

Agreements Made

Comments Tracking

Resolution 1 of 2011 Agreement on Amendment to PSCBC Resolution 2 of 2010 - AGENCY FEE

Clauses 3.1 to 3.4 Annual review
of Agency fees

Amending Clause 5.2 of PSCBC
Resolution 2 of 2010

Tracked Annually®'

Resolution 2 of 2011 Wage settlement for the 2011/2012 financial year.

Clause 3.1 - Salary Adjustment

Annual salary adjustment for
2011/2012 shall be 6.8%

Salary adjustment

Implemented

Clause 3.3.1 — Home Ownership

Develop and present a
comprehensive Government
Employees Housing Scheme (GEHS)
that ensure home ownership for all
levels of employees within the public
service

Continuous®?

Resolution 1 of 2012 Agreement on Salary adjustment and improvement on conditions of
service in the public service for the period 2012/13 - 2014/15

Clause 6.3 Annual Review of Night
shift allowance

Night shift allowance to be revised
annually with effect from 1 April
2015 based on the CPI for the
previous year

Continuous

31 To appear in the Annual Monitoring report
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Resolution Agreements Made Comments Tracking

Resolution 2 of 2012 Resolution 2 of 2012 Foreign Service Dispensation for Employees Serving
in Republic of South Africa Missions Abroad

Clause 3.1.3 DPACA to be The DPACA US$ nom amount to be | Implemented®
reviewed Annually reviewed annually based upon the

UsS CPI
Resolution 2 of 2013 Agreement to increase levies
Clause 4.3 Increase of Levy The Levy Contribution will therefore | Levy reviewed Annually
contribution increase on the 1st of April of every

year following the date of signing
this agreement

Resolution 2 of 2015: Agreement on Salary adjustment and conditions of service in the public
service for the period 2015/16-2017/18
Clause 6.3 Future medical subsidy | The first annual adjustment of In progress
adjustment medical subsidy shall come into
effect on 1st of January 2016

Resolution 4 of 2015:Agreement on the review of annexure A of PSCBC Resolution 1 of 2007:
Danger Allowance

Clause 4.1.3 -4.1.5 Annual Annual adjustment to danger Implemented
adjustment of danger allowance allowance will continue to be
effected on 1 July of each year
based on projected CPI

Resolution 7 of 2015: Frame work Agreement to Establish GEHS

Clause 4.5.3 Annual Adjustment | The amount of the housing Implemented
of housing allowance allowance shall be adjusted

annually on the basis of CPI
Clause 4.6 Annual adjustment of | The amount of the housing Implemented
the housing allowance allowance shall be adjusted

annually on the basis of CPI such
adjustments shall be implemented
on 1 July of each year

Resolution 1 of 2018 Salary adjustment and improvement of conditions of service

Clause 6.3 Annual Increase of Increase of housing allowance on Implemented
Housing allowance an annual basis is guaranteed as

per clause 4.6 of PSCBC Resolution

7 of 2015

33

33  Reviewed annually to appear in Annual Monitoring report

PSCBC
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Public Service Co-ordinating Bargaining Council
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Councils’' Responsibilities and Approval
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Couneils' Report

i.  Intmeductan

Tha Cungl hes phesture av Submitirg thapr repoe @t IRe Snardial <iqtamerts < Pyl Sonaca Co-ordnahng Bargdwning
Cowned [ar thes yoar enged 31 Madch 2071,

1.  PBwswlyw of goilvides
Miln bgyingss and operatlont

ihe Pubdic Servicd Cowrdingtng Bargasing Councd (PECBCY 5 raqstersd w orms of Sechas 35 and Sockan 35 of Lhe
Labgur Rolahors Acd, 1S W ois mainky farmad o anhaasa labour peacs andl presass sgud ralaions bemees: sroplayer and
BMpEpads 4 1he pIDlE Serch Bnd aperdae pragpaly in Seab i

The chigctens of sha PELED, wehn a5 regstmred BCapa Aty 1o,
18] ganerAly enhance labor peace in lhe pooks service:
o] promsdie & 9eand relaneaship betwasn U emplign - aed ik mmployess,
fah o Arms o the Labour Redabzas Act and 1he constibuban, rgedicie and barga® calletinmly 1o reach agreamant & matiers
af MLAUAN i BEE L k) amployer 30d ermnplayids coprasaniad by sdmeed bade o,
(e} proside rEchiakis s far Tha prosetiien and easluben of O 5pwin s bateaen
0] Bk dsnglayetr and 11848 ur wing admitied ka he PECEC,
[y ine Empddyar ang rade Jnmons red sfmeled 1o tg PSSAC, and
[ Treg empgar sl armpkyeg s, wharg 1heemakingen las Ihe redasle aufordy S asvm suGh dispaale,
[e] coachdn, yupareiss and anforoe coldelivo aguesmagis,
{1} comply wath 1% pirmrs areg LGRS o b a7 the Labgyr Rel={ond Acl and (B conshbgtmon
9] ponsider 3nd daal wilh suth gther martars as my afac the iniers) of 1he pamies o ta PSCAC, and
(N Erianiezde 4 Mmities comen e ecEnn ard dtardindion febwaen e PSCEC and gnc;oes

Ths apin g sults ans ghale of aMavy of 1 organ:sahon 1w fuly 3o oot in ehe adacked Snonoal slalecrd s and do et in
Gl SOINIA PRgLLLe Ay Myrtheer rampians
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Councils' Report

Ad]uniing svenis

Management canti 3 mfarmahon ahla ned sebsog.iant 10 tha reporbng daiR N reldsid 10 Anpwn oF KRdndEl duints arg
erpocied evaniushbed warched a3 at 31 Madch 2021, a5 adjustg sotsequeant seends. WWih regars o financal ieparting
STPARIS SsEGiHm wih SOOI, the gy prncpde o hal GOMID-IE 15 conswlened b0 b BUMS@lly pdvalent ol 31 March
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“Lothe Cennal Members of Poblic Serviee Co-ardites Mg, Bargaioiog Counetl {PECEC)

b pur opanicn, W financial statemenis poesent faicly, in all materal cespects, the Antncal position of Polilbe
Service Coordinating Bargaining Council (FRCEC) (the Conncily as at 30 Mareh 2021, aud its finaneial
preformmance and cash (kyws for the yoar then egded in arcordaoce with |rernational Finaneial Beporting
Etandards,

Whit we hove andided

Fubhic Bervice Coordinating Bargatning Cowncl (FSCBCY's financia | statemicnts set ot ofl pages o ta 29
COOMise:

= the slatepient of financial position acar 30 Mzreh 2o2);

& the stavement of profid or ks and compoehensi v@ income for the yaar Uhen ended :

& the staement of changss |0 fands for ihe wear then ended:

+ Ui sarement of cash flows for fhe year e eided ; and

=  the notes to thi fnancial stetements, Wwhich melode 8 aummary of significant scoalurng policies.

Wi conducted our audit in aceprlance with [oremenicual Standands on Auditing (F345)- Dur responsilalites
under thoee standards aee further described in e Anditor's responsibilities for the audit of the Faracial
shaterREnts Seatbon of tur report.

W believe that the andit mvidence we luve sdrtained is suffickeit agd approprisie 1o provide a basis for our
NI

Indcpendenss

We are indepident of the Company in accordance with the |ndegendent Regulatery Board fon Aotliters' Code
of Profisssiomal Conduct for Registvred Auditors (FREBA Coded and other imdependence requirsmens
applivable to performing awlic: of financial siziepeins in Sowth Africs. We hawe fulflled cur oer ethizal
responsibiities in peerpdance with the 1883 Ciode end io 2ectanlanee with other ethpcal roquircments
applicable 1o peiforming aodits in 3owth Africa. The 1884 Code ic consigteast with the corresparding sections
of te [nternatonal Ethics Standards Board for Ascowatants” friernafione! Code of Ebkes for Professional
Acriarnients (including fniernotione! Indeperlence Stardards).

‘The: eainel| member s ar eetponsible for te athier information. e of her infermation comprises the
information iscluded i the docupsent ttled “Public Seivioe Co-ordinating Bargsimng Coneil Annal
Financial Stavements fou the yrar ended 31 Merch 2021, which includes the Counesil’s Report, The other
infrmansn doss oot ducdude the financizl statetnents and ovr A mditor's report thereon.

Char opinicn ot the Anancial stedenetrs does not cover e other information and we do not cxpress s avdit
apinion or any fortn of assurance conel usion trereor.

Pricewalerhousetoopers Tne., 4 Lisbon Lane, Waterfall Sy, Jubegei Vinn, 200
Privete Bag X736, Sanninghil, 2157 Soulh fdricz
T 42y (0] L 707 gie, Fr 42700 1) 200 500, wwie Jrerco.ga
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In comiection wilh our audin of die financial sateweots, oor respansibility is ta et the other informaan
|dentficd above and, in doing so, consider winther the other information is mateniallvinconsistent with the
financial staventents o our kiserwlodge cbtained in due awdit, or alherwise appears o be prarerallv ouisstated.

If, based on ihe work we have pacfarmed, we oonclude that there is a ntaterdal misstatement of this other
inforpTion, we are requdied to report thal fact. ¥We have nolling to report in This regapl.

The conungil mew s ane responsible {or the preparation and feir presentaisn of the Arancial statements in
acrarcdaties with International Fenancisl Meportiby Standards, g ed for such intema) eorim] as the eonneil
memhers drtermine i setessacy toenalide 1t preparation of finaacial statements that ace fooe from matenal
dusstalenent, whethe! due to fraud or errar.

b preparing the financial siatements, the council members ar responaible for assessing the Cowel's abiliny
b entinue as a goityg tonoern, disclosing. a8 appticable, naattecs related o 20ing cowoem and using dre g
concern b gis of Acoounting unbest the cound! mesbers sither intend w Nquidate the Caunel or to cease
apcrations, of have ro reaiistis alleneative bet ic dio s,

Chr oljectives ate 1o Ghiaun reasonable assurance abont whether the finanzial statements as & whide are free
trom material misstatement, whether dus bo frand o #rmor, and teissoe a0 aoditar's repart that includes aur
opinion. Reasonable astiranee 15 3 bigh Jewet of asseerance, hut is net 2 guarentes that a3 udit conducted in
aceordatce vitd IS4 will always detect & nunerial misstateuwair whn it edsts. Mistztements can Arise froo
fravd or error and are consideced materiad i, ladividually of it the zgeregare, they tould neasonldy be
vrpected to influence the coonomie decisions of nsars taken va (he bagis of these financinl 2tatements.

A5 part of 80 awdit in gocordance with [3hs, wi exeriise professions] jicdgement and meinain professionsl
seephicison throug ot the aetit. YWe also:

s ey and assess (e rishs of mzterial misstaement of the Rnanaal satements, whether due to Feamd or
#rroy, design aw) p+rform audit procedures oesponsive ro those risks, and obrain audit evidenis that is
sulficweiel andd appropriate to provide a basis for our opinion. Uhe sk of not detecting a caterial
isstate pcal resubting from frawd is higteer than for one res ulting from armec, as {foavd may invve
wllusion, forgery, intaitional omissions, tlzmpresentafions, ar tee oveirade of internal comeml.

& [bdasn en understamding of intemal cuwnteal relevant ta Lhe aedit i order to desigo audit procsdures that
Are approjirite in the crewsssiances, but oot for 1he purpose of expiessing an opinkan on the «fective ness
aof tha Connets Lnternal contmal,

«  Lvaluate the appropriateness of aceownting policies used and thy reesonablensss of atccunting eimates
and related diwlosuns made by e connol members.

¢ Catclwde on the appropristeness of the cowncil mem b use of the 200 coucern basis of Acteuntng
and, baesd i the andit evidogos cltained, whether 2 materisl ahesrtainty sists melared o events o
cilyditicns that may cast significenl doabh oo the Connel's abillty to continie: 4% 4 going congech. |f wa
tonclude thet a pya becal uneorainty exsts. we Are required o draw attention io our apditers feport 19 e
related diseclesiiqes in the finangial statements of, if such dischosures are nadequae, 1o sodify our
i o, Qor conclusions ke based an the st evidence wlaained vp io the date of our aoditar's et
However, fulipee ¢veats or conditions iay cawse fhe Conndl to cease (o continur 25 B galig conoem.
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*  Evaluate \be overal] preseniation, s1ewtare and contest of the financig) statements, incliding s

disclosures, akd wivether the financial statements represent the indedying transactions and cvents Iy o
maner tit achieves fair prosentation.

W edmmunicate with the cowncil anembers reparding, among other raiters, the planned s and Bming of
the audit and ggnificant audic findings, inelding any signibicant deficicocies & insemnal contrgl Qyat wae
ident b during aur audin

In connectbah with caur reporti i responsibili e i terms of $eczion 53 (2) (R of the Labour Relabinns Act,

105, v repaort that we have not identified significan! excrpticas in respesy of the Coundl’s aomplianoe with
e prowisions contaned 0 ks constiution relafing o financal paeers.
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Eegiatered Auditor
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Statemant of Financial Positlon as at 31 March 2021

Fryied in Fand Mes nu 20Ny

Aaunis

Maon-GCurrent Aspate

Froperty, gdanl and mplipmen 1 23400 745 21 72 0B

Heght ol s a52a0E 3 262 358 456 504

Inlargitle saies £ 2318 &@zr 2351824
25 5402 023 25 290 503

CLfriAT A paks

Trada a7 pihedie rocaivablos 6 oroAgy ST agg

Tash v cash aguavadents 7 32 qansTe 23 74597

Tius Bank Acoopn® Agancy head B a5 27 BEl 11 Gag 117
il 2oul 84T 55 235 GAY

Talal hateb 124 B AT} E1 2340 0%

Funds and Ligtdlifas

Funds

Arcuarhalied surHus 55 FEP 147 46 285 5743

L id bdluklms

Memn Current Lhabelifses

Fimante lease lakyl baa 3 176 6 X B

Currart Listililay

Tigdir awd alhes payabled 10 L4 /03 7l

Firsaneot laaso habides it 176 G 190 445%

Corparmin: cang 7 1 163 27 A

Rourgy Yens Pkl i e 11 Es T34 S0 AR-LUNE
&1 95 HIT 34 fad A

Tolal Lidbalitegy SR 103782 34 844 &ET

Total Funds and Lisklitias 124 238 H‘ﬂ_ A1 230 004
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Public Sorvice Co-ordinating Bargaining Council
(Rug A0atn number L R2MGIGMT E5)
Anrusl Firancigi SIatements Woe iha verr arded 31 Manch 252

Statement of Profit or Loss and Other Comprehansive Incoma

Fipires o Rramd Blanes 2021 a7}
Frenym 15 43 739 735 i M58 g
LIparalig INciHnE 16 114 ¥l 12F 534
Cparahry peparities (33 960 T4E) (45 BAT 013)
Chparating ausplu §dofieit YEET FECERIT
Intaresr resardao 17 1 1% 393 #1411 236
Financa Gasds 18 &t 531 [4F017]
Sumplus f Deflc i for ine paar 10 %01 1B (¥ 269 03Ty
CARBT cowripeahmn s 19 00me _ ;
Talal cavnprghanske dncome | detlell Ter the yoar 10 504 &14 {2 263 03T)
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Public Service Co-ordinating Bargaining Council
(Fmgisiranon muwmbar LRZG/E +35)
Anual Financinl Statamaeds (e the wasr ended 31 Macgh 202°

Statement of Changes in Funds

Reataired A3l Bquily

Fipwds in Pand SRS

Enlango af 01 ApHl M 1% 4k 554 SE6 Al 554 SEE
Croficd Jor the year [ 2683 057} |2 259037
Grlbed EBMIprAREREd NS - .
Tofal ¢amprd hanafve datieil for Ihe year 12 269 H37] 12 264 §37)
Balanca at  Apr| 2620 45 &5 539 48 FRE 529
Surchus Tar the woar 10 501 618 1063 B1R
Oer Hnip edilr s v e . .
Todal comprahbnsive sURpua fof thie yaar 14 501 818 10 507 618
Balancr gt 31 March 2021 £ TAT 147 BS TBT 147

The accawriing policas a0 pages 12 10 15 and the ngles o0 3e0ed 20 10 25 frm &n inlvgual padt of he haancal sklpmants,
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Public SBervice Co-ordinating Bargaining Council
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Summary of Significant Accounting Policies
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260 Basden Avenue
Lyttelton, Centurion
0176

Tel: 012 644 8100
Fax: 012 664 5834
info@pscbc.org.za
www.pscbc.org.za
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